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Words from the Management
During this year, we continued to implement
responsibility management, optimize product values,
materialize social responsibilities and sustain green
management. Moreover, our corporate governance
evaluation was among the top 20% in 2014, which in turn
provided us with tremendous recognition and
encouragement. We will continue to fulfill our CSR in order
to meet the expectations of our stakeholders.
In our 2014 CSR report, we defined eleven types of
stakeholders (investor, client, employee, supplier,
government agency) and came up with 15 important issues
to examine whether we have adequately implemented the CSR management mechanism
and fulfilled our social responsibilities.
We promoted management transparency to protect the rights of our stakeholders.
The establishment of the Remuneration Committee enabled us to ensure the rationality,
fairness, consistency and competitiveness of the company’s overall performance
management and remuneration. By creating the performance management platform
and mechanism and developing clear performance measurement indicators, we aim to
align the employees’ work objectives with the company’s strategic goals.
The most crucial element of running a packaging materials business is providing
manufacturers of foods and beverages with safe, hygienic and beautiful Tin-can; by
optimizing the food supply chain, we let the customers consume our products with
confidence, in turn exerting our influence on the society. Our precise manufacturing
minimizes impact on the environment, and we continue to enhance the values of our
products and services via after sales and technical service in order to foster the
company’s sustainable management. Our sophisticated food safety mechanisms include:
establishing the national-level laboratories and obtaining JIS G 3303, ISO9001, ISO14001,
OHSAS 18001& TOSHMS certifications. In 2014, we introduced ISO-22000, CNS12681
and CNS to establish a sense of trust among our clients toward Ton Yi Industrial Corp., so
that they may “purchase Ton Yi products with confidence”.
For our clients, we listen, understand their needs and try to protect their rights. For
our suppliers, we actively request that they provide a work environment that is in
compliance with ethical and legal standards. For our employees, we have maintained a
harmonious, zero-dispute capital-labor relation by signing capital-labor collective
agreements, creating a work environment that looks after human rights, safety and
health and by actively involving in the promotion of labor safety education and training.
We uphold the philosophy of "give back what you take from the society" to materialize
2014 Ton Yi Industrial Corp. CSR Report
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our CSR.
Through the annual environmental sustainability action plan, we have established
environmental policies such as the reduction of greenhouse gas emissions (CO2) and
water resource conservation and so on, where a respectable amount of expense can be
saved every year along with reduction in the product’s carbon emission. In 2012, we
commissioned SGS to ascertain our product carbon footprint; in 2015, we plan to
recalculate the company’s product carbon footprint based on the ISO -14067:2013
standard and we will strive for the continual decrease of our carbon footprint in the
future. Furthermore, we proactively manage our wastes and promote the use of
renewable energy in order to more effectively utilize cleaner, low carbon electricity
resources, and we also endeavor to control and minimize carbon emission in our plants
to create a more friendly environment.
Looking into the future, we will keep on paying attention to various issues that are
considered important among out stakeholders. Meanwhile, we will seek constant
enhancement in regards to food safety, work safety, environmental safety, information
safety and golden safety in order to deepen the influence of responsibility management,
thereby improving the company’s sustainability, social responsibility and fulfill the
society’s expectations toward Ton Yi Industrial Corp.

Chairman

2014 Ton Yi Industrial Corp. CSR Report
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1. Corporate Social Responsibility Management
“Sustainable development” is the challenge of business management, where the
pursuit of growth must not neglect the fulfillment of corporate social responsibility (CSR). In
accordance with various goals specified in the company’s “Corporate Social Responsibility
Best Practice Principles”, we have gradually implemented CSR internally. In 2014, we
compiled the Corporate Social Responsibility Report in conjunction with corporate
governance evaluation, and we also established the CSR promotion team to coordinate and
integrate CSR promotion. Furthermore, we presented the report to the board of directors
and revised parts of the articles in the “Corporate Social Responsibility Best Practice
Principles” by referring to the “Corporate Social Responsibility Best Practice Principles for
TWSE/GTSM Listed Companies”. The objective was to clarify the scope of the company’s
CSR, increase the transparency of non-financial information, as well as improve emphasis on
the stakeholders’ rights.

1.1. CSR Promotion Task Force
All CSR-related risk assessment and follow-up performance evaluations are assessed,
planned and carried out by various departments according to their respective terms of
reference. CSR related affairs are coordinated by the General Manager’s Office to
implement overall internal/external communication and management. Related issues are
reported to the President via sales coordination meetings, monthly meetings or project
meetings.
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1.2. Principle of Sustainable Development
While conducting management, the company should also proactively fulfill its CSR in
order to conform to the international development trend. Moreover, by becoming a
corporate citizen, the company will contribute to the improvement of the national economy
as well as the living quality of employees, communities and the society, thereby fostering
competitive edge through CSR.

1.3. Goals of CSR
 Improve and shape excellent corporate image to improve competitiveness.
 Reinforce corporate governance and increase information transparency.
 Enhance the company’s risk management ability toward the economy, the
environment, and CSR.
 Conform to the global supply chain requirements to improve corporate
competitiveness.
 Meet the demands of various environmental issues such as greenhouse gas control,
energy management in order to minimize the risk of business management.
 Strengthen the management of employee occupational health and safety to create
a safe and competitive organizational culture and improve capital-labor relations.
This fosters employee loyalty and facilitates the recruitment of outstanding talents.
 Develop trust between the company and the local communities by responding
topics that are considered as important by the stakeholders.
 Fortify investors’ confidence in the company to increase the company’s investment
value and brand value.

2014 Ton Yi Industrial Corp. CSR Report
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1.4. Risk Management
All major company operational policies, investment projects, endorsements and guarantees,
lending of capital and bank credits must be evaluated and analyzed by the department in charge and
implemented in accordance with the decisions of the board of directors. The Auditing Office should also
formulate the annual audit plan based on the results of risk assessment and ensure that it is properly
implemented. This is to make sure that the supervisory mechanism is in order and control the
execution of various risk management activities.
The company’s main risk management organizations are:
 Financial risk, liquidity risk, credit risk and legal risk: the accounting and finance units will
formulate and execute various strategies and adopt different contingency measures by
analyzing/assessing changes in the law, policies and the market. The Auditing Office must
constantly control and audit the aforementioned risk items through risk assessment.
 Market risks: Various business units and functional units will formulate and implement
strategies based on their respective responsibilities. Furthermore, they must adopt different
contingency measures by analyzing/assessing changes in the law, policies and the market. The
General Manager will assemble the directors of various business groups to form the crisis
management committee in order to control and process potential market risks and crises.
 Strategic and operational risk: The Department of Planning and various business groups will
conduct risk assessments prior to the commencement of strategic operations. Furthermore,
they will also conduct follow-up performance evaluations to ensure that the corporate
strategy matches the vision of the company and its operational objectives.
 Audit Division: By applying the risk assessment model, the office will assist internal
organizations in the company and its subsidiaries to examine medium to high risk factors that
will affect the achievement of goals, as well as the adequacy and effectiveness of internal
control. In addition, it also provides consultation services such as system planning and flow
design, and it also serves to improve operations and management risk in order to increase its
organizational value.

1.5. Crisis Management
In order to respond to various company management crises, Ton Yi Industrial Corp. has established
the “Report Center” to coordinate major crises. The report center is task force based, where the
“conveners” of various types of crises are in charge of coordinating and commanding relevant
departments and personnel in the event of an emergency. In addition, they are also responsible for
monitoring the crisis resolution progress and maintaining close communication with the report center.
The following six categories of crises are arranged according to responsibilities and division of
work:
(1) Major environmental crisis.
(2) Major communicable disease crisis announced by the government (e.g. SARS).
(3) Product safety related crisis.
(4) Financial crisis (e.g. financial storm).
(5) Security crisis (e.g. extortion, blackmail).
(6) Production or other crises (production related crises or other crises that do not fall into the
aforementioned categories).
(7)
2014 Ton Yi Industrial Corp. CSR Report
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<<Crisis Management Organization>>

1.6. Stakeholder Engagement
The CSR of Ton Yi Industrial Corp. was established with acknowledgement from our stakeholders,
therefore in order to make sure the information disclosed in the report is in line with issues emphasized
by the stakeholders, we have requested various departments to propose major issues, and the
stakeholders were divided into 11 major categories (shareholders, banks, authorities, employees, local
communities, public welfare organizations, suppliers, clients, competitors, contractors/logistics
operators and consumers). Thereafter, major issues were defined based on the responsibilities,
importance and influence of Ton Yi Industrial Corp. toward the stakeholders. We provide diverse
communication channels and information disclosure, in turn maintaining a good dialogue and
communication with the stakeholders.

【Major Issues Concerned by the Stakeholders】
Item

Issue

Item

Issue

Item

Issue

Item

Issue

1

Corporate
governance

8

Use of materials
and regenerated
materials

15

Remuneration and
fringe benefits

22

Product quality

2

Sustainable
development
strategy/risk
management

9

Greenhouse gas
and energy
management

16

Positive labor
relations

23

Technical R&D

3

Supply chain
management

10

Water resources
management

17

24

Customer
satisfaction/customer
service management

25

Hazardous material
management

26

Green products

4

Adherence to law

11

5

Ethics and morals

12

6

7

Stakeholder
communication
Environmental
policy and
management
system

Pollution
prevention and
emission
Environmental
complaint
mechanism

18

Career
development and
education training
Employee
diversification and
equality

19

Labor complaint
mechanism

13

Industrial safety

20

Human rights
management

14

Occupational
health and
hygiene

21

Caring for the
community
/philanthropy
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1.7. Communicate with Stakeholders
We perceive great importance in the issues raised by various stakeholders; therefore we have
incorporated them into our CSR management meetings in order to improve CSR performance.
Stakeholder

Shareholder

Bank

Government Agency

Issue Concerned





Corporate governance
Sustainable development
Legal abidance
Product quality














Corporate governance
Sustainable development
Legal abidance
Product quality
Legal abidance
Greenhouse gas and energy
management
Water resources
management
Pollution prevention and
emission
Remuneration and fringe
benefits
Harmonious capital-labor
relations
Product quality
Sustainable development
Environmental policy and
management system
Environmental complaint
mechanism
Pollution prevention and
emission
Community care/public
welfare fundraiser
Industrial safety
Occupational health and
hygiene
Legal abidance
Product quality
Technical R&D
Supply chain management
Sustainable development




Product quality
Technical R&D






Stakeholder communication
Industrial safety
Legal abidance
Environmental complaint
mechanism
Occupational health and
hygiene
Product quality





Employee






Community




Public welfare
organization
Supplier

Client





Communication Channel and Frequency






Convene annual general meeting
Organize at least two investor meetings every year
Announce major information in accordance with
regulations stipulated by the authorities
Regularly publish financial reports and annual reports
Information disclosure on the company website




Information disclosure on the company website
Irregular visits




Regular legal review
Participate in forums, seminars and education &
training organized by the government.
Help to stipulate and promote relevant regulations








Internal website
Supervisory Committee of Labor Retirement Reserve,
Occupational Safety and Health Committee, Employee
Benefits Committee, Disciplinary Committee
Capital-labor communication meeting/business union





Information disclosure on company website
Company switchboard and email
Festival marketing and local groups




Information disclosure on company website
Participate in events from time to time




Regular communication meeting
Counseling mechanism/audit management










Information disclosure on company website
Customer satisfaction survey
Regularly visits the customers to understand their
needs and enhance product quality
Steel and packing material related meetings and
exchanges
Information disclosure on company website
Organize exchange meetings from time to time
Organize communication meetings from time to time
Promote exchange meetings





Information disclosure on company website
Customer satisfaction survey
Company switchboard and email


Competitor

Contractor/logistics

Consumer
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【Identification of Major Issues Concerned by Stakeholders】
This year, internal staff filled in the questionnaire from a stakeholder’s perspective to collect
information on the issues that are considered as important and ascertain their degree of importance.
The questionnaire was designed based on the GRI G4.0 Sustainability Reporting Guidelines, and issues
raised by our international competitors were also incorporated. During the questionnaire collection
process, we gained full understanding about the issues that were deemed important by the
stakeholders, and they were arranged based on the degree of importance. In addition, the impact of
each issue on the company was analyzed and sequenced, including qualitative and quantitative factors.
The survey allowed us to further understand the issues proposed by the stakeholders; at the same time,
we were also able to examine if our activities have responded the stakeholders sufficiently.
Degree of importance as perceived by the stakeholders

Materiality assessment

Level of impact on the company

【Major Issues and Identified Boundaries】
Boundary
Major issues

Intraorganizational

Extraorganizational

Category

GRI Index

Referenc
e chapter

Page

Product quality

v

Supplier

Product

EN27-28

Three

24-37

Corporate governance

v

Economic

EC1-9

Two

15-17

Industrial safety

v

Contractor/log
istics

Social

LA5-8

Five

70-78

Legal abidance

v

Supplier

Economic

EN29

Two

21

Pollution prevention and
emission

v

Community

Environmental

EN15-19

Four

48-51

Sustainable development
strategy/risk management

v

Economic

34

One

7-8

Environmental policy and
management system

v

Environmental

EN1-26

Four

38-39

Hazardous material management

V

Supplier

Environmental

EN21-23

Four

30-33

Customer satisfaction/customer
service management

v

Customer,
consumer

Product

PR5

Three

37

Greenhouse gas and energy
management

v

Environmental

EN15-19

Four

47

Occupational health and hygiene

v

Social

LA5-8

Five

70

Technical R&D

v

Product

EN27

Three

36

Supply chain management

V

Supplier

Economic

HR10, SO9,
EN32

Three

27

Water resources management

V

Community

Environmental

EN8-10

Four

50

Positive labor relations

v

Social

LA1-4

Five

67
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1.8. Participation in External Associations or Organizations
Actively participate in related associations and international organizations to unleash the spirit of
exchange, learning and mutual cooperation. Below are major external organizations participated by Ton
Yi Industrial Corp.: the Taiwan Steel & Iron Industries Association, Taiwan Metal Industry Association,
Tainan County Importers Exporters Chamber of Commerce and Tainan County Industrial Association.
Name of
organization

Applicable
area

Taiwan Steel &
Iron Industries
Association

Taiwan

Taiwan Metal
Industry
Association

Taiwan

Tainan County
Importers
Exporters
Chamber of
Commerce
Tainan County
Industrial
Association

Rules, principle or other regulations
advocated
The mission of the association is to foster unity
and development amongst the steel industry,
assist government economic development,
earn foreign exchange for the country,
coordinate business relations and enhance
mutual benefits.
1. Conduct surveys, statistics, researches,
improvements and developments in the
domestic and overseas metal industries.
2. Survey the source of materials in the
industry and facilitate material allocation.
3. Member production, marketing surveys,
statistics and promotion.
4. Coordinate and promote technical
collaborations.

Seat

One director

One managing
director

Taiwan

Internally: coordinate business relations and
enhance mutual benefits. Externally: develop
international trade and foster economic
development.

Member

Taiwan

Coordinate industry relations, enhance mutual
benefits, seek improvements and promotion,
foster economic development.

Member

2014 Ton Yi Industrial Corp. CSR Report
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2. Business Operation Development
2.1. Company Profile
Ton Yi Industrial Corp. was established in Yongkang, Tainan in 1969. Initially, the
company was engaged in poultry farming, processing and selling. The main products were
“Ton Yi Chicken” and “Ton Yi Duck”. Through Taiwan’s economic development and
industrialization, the company proactively transformed and continued to expand our
investment scale by introducing cutting-edge production technology, equipment and
management systems. We recruited elite talents from various fields to progressively
become the largest tinplate manufacturer in Taiwan. Furthermore, we also expanded
internationally from Taiwan to China and Vietnam, investing in tinplate and tin can
manufacturing, thereby integrating up, mid and downstream players in the transnational
tinplate manufacturing and sales system to become one of the few manufacturers in Asia
equipped with total tinplate production capability. As a result, we have become a leading
producer in the Asia-Pacific tinplate industry.
For more than four decades, Ton Yi has been steadily growing due to the concerted
efforts of its employees’ cooperation, honesty and diligence. Today our business activities
have been expanded to three business groups:
(1) TMBP Division (production and sales of tin mill black plates and cold rolled coils)
(2) Tinplate Division (production and sales of tinplate and TFS, materials for a variety
of cans and electronic parts).
(3) Tin Can Division (production and sales of cans for various foods, drinks, grease,
chemicals etc.)
Ton Yi, one of few companies capable of producing tin mill black plates and the sole
company being awarded by JIS of Japan a certificate for tinplate quality outside Japan, is a
tinplate supplier that can provide vertically integrated technical service for drink, food and
can makers. Ton Yi is also a tinplate supplier with international certifications including JIS,
CNS mark, ISO9001, ISO14001, ISO17025, ISO2200, HACCP and OHSAS18001, thus we can
provide vertically integrated technical services for drink, food and can makers. The running
of our business is diversified so as to provide healthy, safe, hygienic and good-look packing
material, and also to provide high-quality and thin-gauge cold rolled plates for electric and
electronic parts and for galvanization.
In 2012, we ventured into PET drink and packing material production and sales,
producing various packing materials such as bottle caps, bottle embryos and blown bottles.
Furthermore, we have also constructed a drink bottling plant featuring state-of-the-art
aseptic bottling technology to offer our clients comprehensive services ranging from
packing materials to completed bottles.
2014 Ton Yi Industrial Corp. CSR Report
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1969~1973
Start-up period
Pioneer of frozen meat sales
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2.2. Corporate Governance
In terms of corporate governance, Ton Yi has upheld the philosophy of “ethical
management” to build an effective corporate governance structure in order to protect the
shareholders’ rights. Furthermore, we also actively promote management transparency to
manage the company via the principle of maintaining the stakeholders’ rights in an effort to
reinforce the company’s governance. Moreover, the “Regulation of the Scope and
Responsibilities of Independent Directors”, “Corporate Governance Principles” and “Ethical
Corporate Management Best Practice Principles” were passed between 2013 and 2015.

【TON YI INDUSTRIAL CORP.】
Company

Ton Yi Industrial Corp.

Number of employees

1,177 (as of 2014/12/31)

Established since

1969/04/14

Chairman

Lo Chih-hsien

President

Chen Chih-chung

Location of
headquarters and
factory

No. 837, Zhongzheng N. Rd., Yongkang Dist., Tainan City,
71042

Capital

15,791,453,420 dollars

Industry category

Metal products industry

Main products and
services

2014 Ton Yi Industrial Corp. CSR Report

1. TMBP and SPCC.
2. Tinplate, printed tinplate.
3. Empty can: round cans of varying sizes for food, drink,
juice, milk powder, salad oil, resin, paint, as well as 5
gallon cans.
Page 15

【Company Organizational Structure】
In order to be more congruent with the business operation and highlight the company’s emphasis
on product quality assurance and R&D, the “R&D Department” was renamed “Quality Assurance and
R&D Department” in 2014, which is in charge of: 1. The formulation and execution of R&D projects. 2.
The development of new products, improved quality and complaint handling. 3. Market sampling and
specifications analysis. After the change, the current company organizational structure is as follows.
Shareholder Committee

Audit Committee

Board of Directors

Promotion Task Force Honest
Corporate Management

Remuneration
Committee
Secretariat to the Board
of Directors

Audit Division
Chairman
President

President’s Office

Human Resources
Division

MIS Division

Project Planning Section

Purchasing Division

General Affairs Division

Administration Group

Financial Division

TMBP Division

Tinplate Division

Tin Cans Division

Business Operation Group

TMBP Division

Tinplate Production
Division

Tin Cans Production Division

Construction & Environment
Management Division

Office

Research & Department
Division

Engineering Service Office

Occupational Safety &
Health Office

Overseas Operation
Division

PET Bottle Business
Division

Technology Group

【Board of Directors】
The company has created ten directors in accordance with the articles of incorporation, and the
ten directors were selected at the AGM held in June 2013 (including three independent directors). The
director does not perform administrative duties. In order to fulfill the responsibilities of supervision,
the Remuneration Committee and Audit Committee were established under the board of directors in
September 2011 and June 2013 respectively. Furthermore, the “Rules of Procedure for Board of
Directors Meetings” were stipulated according to the “Regulations Governing Procedure for Board of
Directors Meetings of Public Companies” in order to ensure the sound function of the governance
system. In addition, the principle for avoiding conflicts of interest was created for the directors and
implemented in accordance with the law.

【Remuneration Committee】
The company established the “Remuneration Committee” in September 2011 to carry out the
duties of “Determining and regularly reviewing the policies, mechanism, standards, and elements in
respect of the performance and remuneration of directors and managers” and “Regularly assessing and
determining the remuneration of directors and managers”. Additionally, the committee’s proposed
suggestions will be presented to the board of directors for discussion and resolution. The Remuneration
Committee will professionally assess the remuneration of the company’s senior management and
executives based on the company’s performance, including its impact on the society and the
environment. The guiding principle is to always maintain the rights of the stakeholders.

2014 Ton Yi Industrial Corp. CSR Report
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【Audit Committee】
The company established the “Audit Committee” in June 2013 to replace the supervisors and
assist the board of directors to carry out accounting, auditing, financial reporting procedures and
ensure quality and credibility. Besides abiding by the organizational regulations, the Audit Committee’s
primary duty is to exercise its powers in accordance with Article 14-5 of the Securities and Exchange Act,
including: significant financial or operational actions such as the establishment of internal control
systems; effectiveness evaluation of internal control systems; formulate or revise the operating
procedures for acquisition or disposal of assets; conducting derivatives trading; lending of capital;
endorsements or guarantees; a matter where a Director has a personal interest; a material asset or
derivatives transaction; a material monetary loan, endorsement, or provision of guarantee; the offering,
issuance, or private placement of any equity-type securities; the hiring or dismissal of an attesting
certified public accountant, or the compensation given thereto; the appointment or removal of a
financial, accounting, or internal auditing officer; annual and semi-annual financial reports; any other
matter so determined by the company from time to time or required by any competent authority
overseeing the company. According to the law in the Republic of China, Audit Committee members
should be consisted of entirely independent directors. The company’s Audit Committee members
conform to the aforementioned regulation.

【Ethical Management】
Regarding ethical management, we have stipulated strict ethical standards and the Sunshine Act,
where our employees are required to obey various codes of conducts and ethical principles with a
responsible attitude. Furthermore, auditing, planning, purchasing and human resources departments
were also created to promote relevant mechanisms in prevention of unethical conducts. In 2015, the
board of directors passed and promulgated the “Ethical Corporate Management Best Practice
Principles” and “Procedures for Ethical Management and Guidelines for Conduct” to act as the
foundation for creating an ethical business management culture and good risk control. Specific
measures are as follows：
1. Educational propaganda：The company has created a good internal control mechanism and
stipulated the ethical code of conduct. The company’s ethical management practice is also
promoted from time to time accompanied by the sharing of various legal regulations and case
studies, so that the employees are clearly aware of the company’s stance.
2. Report methods： The autonomous internal reporting email and hotline are established and
announced on the company’s website as well as its internal site for the company’s internal and
external staff.
3. Encouraging measures：Internal and external personnel are encouraged to report any unethical or
inappropriate behaviors, and they will be rewarded with an amount of money that is determined
by the severity of the reported offence.4
4. Punitive measures: If the director, manager or employee has violated the code of ethical conduct,
the company may punish the individual in accordance with the punitive measures. In addition, the
company should immediately publish their job title, full name, date and reason of the violation, the
provisions of the code violated, and the disciplinary actions taken on MOPS etc. However, violator
of the code of the conduct may file a complaint to the company. Related events 0
In an effort to help the investors understand the corporate governance situation of Ton Yi
Industrial Corp., we disclosed the status of “Corporate Governance Best Practice Principles for
TWSE/GTSM Listed Companies” in the annual report.
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2.3. Business development
Vertical integration and developing the food packing industry has been the company’s long-term management goal.
With abundant experience in the tinplate and tin can manufacturing industry, in addition to proactively introducing
precision technology and sophisticated equipment, we also constantly cultivate talents and adopt cutting-edge management
systems, hoping to produce outstanding tinplate products for the domestic and overseas markets.
In order to strengthen price competitiveness, the company has extended its reach to the upstream of the packing
materials industry – TMBP manufacturing to provide more competitive packing materials for the food industry. As a result,
we are able to establish a continuous and comprehensive food packing framework embodying the upstream (TMBP),
midstream (tinplate) and downstream (metal printing and can production) suppliers.
In response to the growing needs of the beverage market in China, the company and group was deployed in China by
setting up PET bottled drink packing material and bottling bases to supply Uni-President Enterprises Corporation bottle caps
and produce Uni-President Enterprises Corporation PET bottled drinks, so as to unleash the overall strength of the group.
Ton Yi Industrial Corp. is now involved in more businesses by becoming a general packing materials company in order to
offer our clients with more diverse selection of packing materials and all-encompassing services. The ultimate objective is to
make Ton Yi Industrial Corp. more specialized in the food and beverage packing material industry through vertical and
horizontal integration.
Upstream

Capital and
technology
intensive

Midstream

Packing
material
industry

Downstream

Can, bottle and drink filling
industry

Domestic and overseas electronics component plant
Domestic and overseas stationary and hardware plant

Ton Yi Industrial Corp.
TMBP plant (Taiwan)

Tinplate packing products

Ton Yi Industrial Corp.
(Taiwan)
300,000 ton

Ton Yi Industrial Corp.
(Taiwan)

1 million ton
(700,000 ton for
tinplate)

Domestic and other tin plant
Vietnam Tovecan can production plant (Vietnam)
Ton Yi Industrial Corp. can plant (Taiwan)

250,000
ton

Fujian Ton Yi Tinplate
Co., Ltd. (Fujian)

Chengdu Ton Yi can plant (Chengdu, Sichuan)
Wuxi Ton Yi can plant (Wuxi and Guangzhou)
Changsha Ton Yi can plant (Changsha, Hunan)

150,000
ton

Jiangsu Ton Yi Tinplate
Co., Ltd. (Jiangsu)

Chinese electronics components plant
Chinese stationery and hardware plant
Local can plant China

300,000 ton

Kunshan Ton Yi Industrial Co., Ltd.
(Jiangsu, Kunshan))
Beijing Ton Yi Industrial
Industrial Co., Ltd.
(Beijing City))
Huizhou Ton Yi Industrial Co., Ltd.
(Huizhou, Guangdong))

Thin gauge cold rolled tinplate, high –end electrical
tinplate

Taiwanese and local beverage plants in China
Taiwanese and local beverage plants in China
BJTY Drink Filling Plant

PET packing products

KSTY Drink Filling Plant

Chengdu Ton Yi Industrial Co.,
Ltd. (Chengdu, Sichuan))
Taizhou Ton Yi Industrial
Co., Ltd. (Taizhou, Jiangsu))
Zhangzhou Ton Yi Industrial
Co., Ltd. (Zhangzhou,
Fujian))
Sichuan Ton Yi Industrial
Co., Ltd. (Chengdu,
Sichuan))
Zhanjiang Ton Yi Industrial
Co., Ltd. (Zhanjiang,
Guangdong))
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2.4. Joint Ventures
Ton Yi Industrial Corp. has invested in setting up tinplate and tin manufacturing plants in China
since 1994, while TMBP plants were also created in Taiwan to expand the company’s investments. The
production of the company’s main product – tinplate is able to supply food plants, beverage plants and
various container plants in Taiwan, China and throughout the world. The additional tinplate empty can
business not only supplies Uni-President Enterprises Corporation’s companies in Taiwan and China but
other major food and beverage plants globally as well.
In 2012, under the group’s resource integration strategy, we have continued to invest in the
general packing material manufacturing and beverage bottling fields such as PET bottle and TP to
become the professional production plant for Uni-President Enterprises Corporation’s PET bottled
drinks. Furthermore, we gradually expanded our deployment in China by increasing the number of
locations and production capacity, thereby injecting more income and profit into the company.
We possess professional competencies such as all-encompassing packing containers and beverage
production. Meanwhile, by incorporating our developments in the Chinese beverage production
industry, we continue to achieve technology innovation and cultivate talents in order to solidify and
exert our “core technology” advantage in packing material and beverage production. Moreover, a good,
continual, vertically integrated cost control procedure has been created, and the plant locations were
determined with logistics optimization in mind, so that major strategic partners are able to focus on
brand management and marketing, in turn generating a win-win outcome.

Rising demand of the
beverage market in
Mainland China

Expand into PET bottle
packaging materials and
drink filling

Increase market
competitiveness

Beijing

Taizhou
Jiangsu
Kunshan

Chengdu

Zhangzhou
Changsha

Tainan Headquarters in Taiwan

Huizhou

Ho Chi Minh City
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2.5. Management Philosophy
Ton Yi Industrial Corp. upholds the group’s
management philosophy of “good quality and good service
Patience and
meticulousness
with trust worthiness and fair prices” and the corporate spirit
of “concerted effort and diligent hard work”, as well as the
Concerted effort
work attitude of “patience and meticulousness” to fulfill the
and diligent
CSR of “providing consumers with high quality and safe
hard work
products”.
Providing
consumers with
Ton Yi has built its reputation upon honesty and
high quality and
safe products
sincerity. Employees strive to cultivate the qualities of good
will, make good use of available resources, adopt proper
business ethics and convince others with reason.
Uni-President has insisted on being ethical in business practices and management, and has worked
tirelessly to maintain a friendly and lasting relationship with interested parties. While seeking to earn a
profit, Uni-President has taken up a greater goal of giving back to the society, its employees and
shareholders.
Exhibiting the will to work hard is a display of our respect towards our job. Our founder has set
the perfect example to inspire and motivate every Uni-President employee to tackle all challenges at
work with a sincere and positive attitude towards life. When working as a team, whether it is superior
to subordinate, vice versa or between coworkers, they are able to trust and respect one another,
interact with sincerity and keep a thankful heart, therefore when an obstacle is encountered at work,
the positive energy will enable them to keep their feet planted on solid ground and tackle the problem
with composure, in turn unleashing the greatest potential and performance of the team.

2.6. Management Strategy
The company continues to apply the “one core
competency + four advantages” management
strategy, where “quality management” is used as
the core strategy complemented by “group
advantage”, “competitive advantage”, “capital
advantage” and “industry advantage” to actively
seek opportunities for growth. The aim is to
become the largest tinplate manufacturing plant in
the country and the main manufacture of tinplate
in Asia. For the future strategy development of the
company in the future, besides maintaining the existing management strategy of expanding the PET
bottled drink in China, we will collaborate with our parent company – Uni-President Enterprises
Corporation – to engage in PET bottled drink production as well as the manufacturing and sales of
packing materials such as PET bottle caps, thereby developing the company into a manufacturer of
diverse products including general packing materials and beverages.
Faced with external competition, apart from capitalizing on the company’s four advantages, we
will also develop clients in special product fields in order to segment our market from our competitors
and expand into more diversified product fields. Furthermore, faced with changes in the legal
environment and the overall management environment, the company will let employees in charge of
related fields to become familiar with new regulations through internal/external education and training.
In addition, strategies responding to the changes in the overall environment can be stimulated via the
employees’ constant learning and discussion.
2014 Ton Yi Industrial Corp. CSR Report
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2.7. Legal Abidance
Ton Yi upholds the principle of legal abidance and relevant organizations are constantly monitoring
the latest changes in the regulations in order to make sure that all operations, rights and obligations are
legal. In 2014, there were no records of disciplinary action in regards to labor, human rights, products
and the environment.
In terms of the environment, Ton Yi has continued to improve various preventive facilities,
reinforce self-auditing capabilities, conform to legal requirements and revise various SOPs. With
regards to new additions in environmental protection related laws, Ton Yi has arranged for dedicated
personnel to check the EPA Law System; after collecting and identifying relevance to various
departments in the company, corresponding strategies will be proposed at the environmental
management system regular review meetings. Thereafter, the strategies will be published on the
company’s internal website for education and promotion purposes.

2.8. Financial Performance
With the dynamic, fast-changing global economic environment, Ton Yi Industrial Corp.’s
management team is constantly monitoring potential changes in the management model and risk
control mechanism in order to adequately and rationally reflect cost adjustment and pricing in order to
maintain the company’s profits. This is an extremely important challenge for the company.
Consequently, we have strived toward the production of high-end tinplate and adopted the
development strategy of increasing the products’ added values. By capitalizing on our competitive edge
and focusing on our core business, we will be able to steadily expand our sales. Furthermore, we also
aim to expand the packing material market in China for aseptic PET bottling of beverages; by increase
the company’s product lineup and offering more comprehensive products and services, we will be able
to improve the long-term profitability of the company.

Structure of Shareholders

Foreign institutions and foreigners
Individuals
Incorporated Bodies

【List of major shareholders】
Major shareholders

Shares

Number of
shares held

Shareholding
percentage

Uni-President Enterprises Corporation

719,357,425

45.55%

Toyota Tsusho Corporation

88,549,987

5.61%
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(NT$1,000)

(NT$1,000)

(NT$1,000)

The company adopted the International Financial Reporting Standards (IFRS) since
2012. Between 2009 and 2011, the financial data preparation was conducted in accordance
with the Statement of Financial Accounting Standards in Taiwan.

Operating Revenues
Gross Operating profit
Operating profit
Net Profit

Operating Revenues
Gross Operating profit
Operating profit
Net Profit
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Dividend Comparison

NT$

Basic earnings per share
Cash dividend
Stock dividend

Aggregate total of
assets
Total liabilities

2011

2012

2013

2014

NT$281.86 billion

NT$390.65 billion

NT$464.53 billion

NT$503.29 billion

NT 178.96 billion

NT$202.39 billion

NT$258.56 billion

NT$297.20 billion

Analyses on consolidated of our markets:
Year
Products
Tinplates packaging
products
Plastic packaged
drink products
Total

Consolidated revenues 2014
Amount

Percentage

NT$24.565 billion

67.42%

NT$11.873 billion

32.58%

NT$36.438 billion

100.00%

Percentages of target markets in summary
China

Markets beyond China

Approximately

Approximately

55%

55%

100%

0%

Approximately

Approximately

37%

37%

Reference: 2014 Annual Report on Ton Yi Industrial Corp. Website: http://www.tonyi.com.tw or
Market Observation Post System (MOPS) Website of Taiwan Stock Exchange Corporation:
http://mops.twse.com.tw.
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3. Products and Services
3.1. Management Guideline
We are one of the few TMBP manufacturers in Asia and the only company outside of
Japan to receive a certificate for tinplate quality from JIS Japan. Ton Yi is also capable of
providing beverage/food plant and can plant vertical integration and technical services.
Furthermore, we possess international certifications/verifications including JIS/ISO and we
are one of the best manufacturers of premium thin gauge cold rolled plates in the industry
with technical and product advantages.
Product quality is the cornerstone of the company’s development:
(1) Fully understand the clients’ needs.
(2) The product quality must satisfy the client’s requirements.
(3) Supply the product at affordable prices.
The greatest value of packing materials supplied by Ton Yi Industrial Corp. is to offer
safe, hygienic and aesthetic tinplate and food/beverage production plant; by optimizing the
food supply chain, we let the consumers enjoy our products with peace of mind, in turn
exerting positive influence on the society.
We lead by example to conduct innovative research and refine the manufacturing
process with our suppliers, employees and customers in order to minimize environmental
impact. Moreover, we continue to refine the values of our products and services via
aftersales and technical service in order to foster the company’s sustainable management.

TMBP

The only domestic manufacturer for the
production of TMBP
The world’s first manufacturer to adopt the
production line comprised of both the
scouring line and string-type rolling machine

The quality of TMBP has been awarded
MITI JIS tinplate quality certification
Received ISO9001 and ISO14001
certifications
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3.2. Main Products and Services
The company’s main businesses and respective sale ratios: (consolidated sales)
Year
2014
2013
2012
Product
Tinplate material
packaged products

67.42%

77.97%

94.13%

Plastic material
packaged drink products

32.58%

22.03%

5.87%

【Products】
(1)

Tinplate material packaged products: Tinplate is an iron sheet coated with a layer
of tin, formerly known as “Foreign Iron” in earlier time, while it should be officially
termed as “Electrolytic Tinplate (ETP).” In the upstream materials, tinplate is hot rolled
coil that is then processed into tin mill black plates (TMBP), tinplate, cans, and the like.
In Asia, the materials sources of hot rolled coil primarily come from the large steel mills,
e.g., Nippon Steel (Japan), JFE (Japan), Posco (Korea), and China Steel Corporation
(Taiwan). Therefore, the Company has established wide friendly supply chains
relationship with the major Asian steel mills.
Characterized by significant advantages and attributes, tinplate provides sound
chemical and physical protection over contained substances and is extensively adopted
for containers of notably foods, drinks, oil, chemicals and other miscellaneous articles.
Besides, tinplate is sound in processing performance and has been, in recent years,
increasingly used for electronic parts & components, cables, batteries, stationery and
hardware.Amidst the significant and rapid economic upturn in Asia by leaps and
bounds and the average annual revenues have increased, the demand for tinplate in
packaging needs is on the rise.
Current product lines of the Company: Tinplate packing materials: TMBP, premium
thin gauge cold rolled plates, tinplate, printed tinplate, empty round cans of varying
sizes (for food, beverage, juice, milk powder, salad oil, resin and oil paint) and 5 gallon
cans.

Upstream
Midstream
Downstream
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Cold rolled products: TMBP/cold
rolled sheet

Tinplate products

Tin-can products

(2) Plastic material packaged drink products: PET bottle tops (caps), bottle blanks,
bottle inflation, PET bottle filled drinks and TP drinks have been growing at a
sound pace in line with the mounting modernization and urbanization. PET
bottles and TP drinks have virtually become irreplaceable. Today, Ton Yi
Industrial Corp has successfully stepped from the previous tinplate packaging
materials (for canned foods) toward plastic packaging materials (PET bottles,
cap[s]) and Tetra Pak materials (TP) and drink filling. In the filling of drinks, we
have transformed ourselves into a role inside a kitchen, rendering catering
services for leading food and drink firms. We provide clean, aseptic filling PET
production lines to safeguard foods to assure the highest level in safety, in
integrated operation from packaging containers to catering of drinks. We also
provide logistics warehouses and distribute the products to outlets. We are
proud of our highly modernized, clean and tidy environment of production lines,
vast and spacious logistic spaces. We are in the conditions to absolutely live up
to most strict possible demand by all food and drink manufacturers in plastic
packaged food and drink products. Current product lines of the Company: Plastic
packing materials: PET bottles, bottle preform and blown bottles, PET bottled
drinks and TP drinks.
PET bottle caps
PET bottle preform

PET bottles
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3.3. Supply Chain Management
The company has actively promoted “CSR” and stipulated appropriate regulations concerning
employee rights, health and safety as well as environmental policy (emphasis on environmental
protection and green management), conflict metal purchasing policy, management system, energy
conservation and carbon reduction, as well as the production of products in Taiwan. Besides constant
and rigorous enforcement of the regulations, we also expect our suppliers to respect such CSRs. In 2014,
in order to strengthen food safety control, we implemented the “ISO 14001 Environmental Policy” for
our tin can related chemical suppliers, and we also requested them to cooperate with the ISO 14001
system in regards to environmental management. We distributed promotional documents to 52
chemical suppliers, of which 44 responded, achieving a recovery rate of 84.6%. Suppliers failed to
quality were removed from the list of qualified suppliers. Subsequently, the company will continue to
enforce and verify the implementation of various regulations in order to fulfill the common goal.
(1)Rights of Staff
The supplier promises to respect and maintain employee rights, it should not hire child labor nor
engage in forced labor, it should not violate the freedom of association and collective bargaining
rights. Furthermore, the supplier should ensure that the remuneration policy complies with the local
law and it may not be lower than the minimum wage. Employees are entitled to mandatory benefits.
(2)Health and Safety
The supplier should provide a healthy and safe work place and environment for the employees.
Furthermore, it should abide by the local labor health and safety related laws and the OHSAS18001 &
TOSHMS occupational safety and health management system in order to prevent occupational
accidents at the workplace.
(3)Eco-friendly & Green Business
The supplier must appreciate the company’s environmental protection policy guideline “Eco-friendly
& Green Business” and cooperate with the company’s ISO14001 international environmental
management standard. In addition, the following environmental commitments are also stipulated:
 The organization should consider “energy conservation and carbon reduction” to minimize
environmental impact during the process of development, operations and events.
 Improve the production process based on scientific and technological advancements in order to
prevent activities that are harmful to the environment. Obey legal requirements and commit to
constant improvements.
 Establish internal/external communication channels and regularly review the environmental
goals.
 Educate, train and encourage employees to carry out their work with an environmentally
responsible attitude.
(4)The supplier must guarantee in writing that it does not use product from conflict mines or
sweatshops.
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【Ethical Purchasing】
The supplier must abide by the company’s Sunshine Transparency Policy and obey the following
articles:
(1) The supplier may not offer (even if acceptance is agreed) bribes, gifts or entertainment
(including banquet) or other form of improper benefits to the company’s employees, nor
should the supplier engage in actions that result in direct or indirect profit for the company’s
employees. (During the business negotiation process, if the need for banquet arises, the
expense should be borne by the company).
(2) If the company’s employees demand bribes, kickbacks, entertainment or other improper
benefits from the supplier, it must be willing to present relevant proof to report the improper
conducts of the employees.
(3) The supplier promises not to abet or lure the company’s employees with profits to carry out
actions that are in violation of their duties, either for its own gain or the gain of others.
(4) If the supplier intends to offer the company concession, reward or training program, they will
be announced openly and transparently. Moreover, the supplier must promise not to provide
any individual employee in the company with any form of entertainment or gift.
(5) If the supplier violates the regulation of the Letter of Undertaking, the company reserves the
right to terminate or rescind any contract with the supplier. It also has the right to demand
the contractor to compensate for losses that may have occurred.

【Emphasis on Made in Taiwan】
Various raw materials needed for the company’s operation are purchased as much as possible
from domestic suppliers in order to create employment opportunity and elevate the competitiveness of
domestic manufacturers. With the prerequisite of passing the necessary tests and satisfying various
quality indicators, the materials will be purchased from Taiwanese firms. In 2014, a total of 67 materials
totaling NT$41.31 million were purchased domestically.

Purchase quantity
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【Supply of Major Materials】
The company’s tinplate and PET products are supplied by several domestic and
overseas manufacturers that have forged a long-term relationship with the company in
order to ensure the steady supply of materials. We are self-sufficient in terms of tinplate
and can materials such as TMBP and tinplate.

Posco
Korea

Supply

Hot-rolled
CSC
Nippon Steel &
Sumitomo Metal
Corporation, JFE

Ton Yi
Empty can

TMBP
Tinplate

Build a good supply chain
relationship with major steel
mills in Asia

CR
conventional
cold rolling
300,000 ton

Cold rolled
steel coil CR

TMBP

Hot rolled
steel coil
(HR)

Tinplate
(China)
400,000
ton/FTY
250,000
ton/JTY
150,000 ton

Cold
rolling
continuous
rolling line
1 million
ton

TMBP
700,000
ton

Tin can
(China)
WTY 350
million cans
CTY 350
million cans

Tinplate

Tin can
(Taiwan) 250
million cans

Tinplate

Can

Tinplate
(Taiwan)
300,000
ton

Can
Tin can
(Vietnam) 50
million cans
Can
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3.4. Product Safety and Control
The company has always upheld the principle of safety first and customer is always right in food
packing material production, because we are meticulous and strict about food safety and control. We
constantly seek improvements in manufacturing technology; with relentless developments in the
product and market, product/food safety and customer satisfaction have become important indicators
for achieving further advancements. Consequently, the demand in such food safety guarantee serves to
fulfill the needs of food safety and customer service.
Food Safety Commitment
(1) Incorporate food safety awareness and the spirit of food safety into the everyday details of
the employees’ work.
(2) Customer is always right. Understand and fulfill the customers’ needs and meet the food
safety requirement jointly devised by the company and the customers.
(3) Implement stringent food safety control and engage in constant R&D and innovation of
manufacturing technology.
(4) Establish systematic management to reduce the defect rate, increase productivity and
improve product/food safety.
(5) Set target goals and review them regularly.
(6) Create and implement food safety information, the communication record should also be
kept.
(7) For commitment about sustainable management, the company’s operations must abide by
the law and regulations to ensure food safety.
Implement
supplier
evaluation
system

Melamine

Plasticizer

Importance of
food safety
Tainted
oil
Chlorophyllin

Regular tests
(SGS)

<<Comply with Hazardous Substance Control>>
【Hot Roll Material】
The hot strips are mainly purchased from major international steel mills such as Taiwan’s CSC,
Japan’s JFE, Nippon Steel & Sumitomo Metal and Korea’s Pohang Iron and Steel Company, who have
stringent control over hazardous substances that are in compliance with RoHS and REACH’s regulations.
Testing reports are also provided.

【TMBP and Tinplate】
No hazardous substances are added during the production of TMBP, tinplate and chromium
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coated tin free steel products. Regular annual SGS inspections have revealed that the results all comply
with RoHS and REACH regulations. The information can be provided to the clients.

【Tin- Can (Barrel)】
Tin- Can (barrel) products and substances that are in direct contact with the content (coating,
sealing compound and printing ink) are all graded and managed at the source. In order to implement
the supplier evaluation system, the material suppliers are requested to provide various testing results in
accordance with the food safety regulations every year.
The materials are delivered to be tested based on the “Sanitation Standard for. Food Utensils,
Containers and Packages”, and the results all comply with the legal standard.

Product
category

TMBP

Tinplate/Chromium coated
tin free steel products

Tin-can (barrel) and paint,
sealant, printing ink

RoHS, REACH

RoHS, REACH

Sanitation Standard for
Food Utensils, Containers
and Packages

Product photo

Hazardous
material
control

(NT$10,000)

Testing fees
during
2010-2014
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【Establishing National-Level Laboratory】
The company’s R&D Department is equipped with cutting-edge laboratories and
sophisticated testing facilities to conduct quality testing. In addition, we constantly carry out
innovative research and manufacturing process improvement to ensure our product quality.
Each product will only be shipped after it has passed various laboratory tests.

TMBP

Tinplate/Chromium
coated tin free steel
products

Tin-can

Testing
laboratory

Material testing lab

Tinplate testing lab

Tin-can testing lab

Item

Steel sheet mechanical
analysis

Tinplate coating
analysis

Can airtightness
analysis

Product
category

(NT$10,000)

Expenditure
during
2010-2015

(Budget)

Tinplate testing lab

Tin-can testing lab

Ceramic plate for the
certification lab

Lab certification

Material testing lab
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【Legal Compliance】
Our tinplate can products abide by the MOHW’s “Sanitation Standard for Food Utensils,
Containers and Packages”, there have never been any violations over the years.

【Strengthen Management System Certification】
Ton Yi Industrial Corp. has always emphasized quality, food safety, environmental safety and work
safety; therefore, since 1992 we have progressively obtained the following certifications/verifications.
In 2014, we also received the CNS12681, CNS Mark, ISO22000 and HACCP certification/verification.
Quality
management
system

JIS
G3033
(1992)

ISO
9001
(2005)

Material
lab
(2009)

TAF
NationalLevel lab

Tinplate
lab
(2009)

Food safety
management
system

CNS
12681
(2014)

Tin-can
lab
(2009)

CNS
Mark
(2014)

ISO
22000
(2014)

HACCP
(2014)

Environmental
management
system

Occupational
Safety& Health
management
system

ISO
14001
(1997)

OHSAS 18001
& TOSHMS
(2009)

Latest
certifications
obtained in
2014

【Voluntary Regulations】
With our insistence on food safety, we will continue to improve control over materials in order to
optimize the product manufacturing process.
In 2014, our tin plant applied for ISO22000 and HACCP certification and was awarded the
following certificates because our food safety management met the required conditions.
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【CNS Mark】
CNS Mark is a product certification system promoted in Taiwan.
Products awarded with the CNS Mark indicate that their quality has
conformed to the national standard and that the quality management
system adopted by their production plant also complies with international
quality assurance systems such as ISO9001 (CNS12681). The Bureau of
Standards, Metrology & Inspection will conduct spot checks from time to
time every year to ensure quality, therefore manufacturers and
consumers are able to identify the following benefits and protection from
the CNS Mark.

Product Name
TMBP

Tinplate
Chromium coated
tin free steel
products

National Standard
Applicable
CNS 4155
Tinplate and
TMBP
CNS 4155
Tinplate and
TMBP
CNS 11241
Chromium coated
tin free steel
products

CNS Mark Certificate
Number
CNS Mark No. 8157

CNS Mark No. 8155

CNS Mark No. 8156

【Quality Policy】
Achieve high
quality on the first
try

Treat the next
process as a
client
Quality must be
constantly
improved
Minor problems
can lead to major
defects

Quality First –
Customer Satisfaction

Dedication during
the process ensures
quality

Prevention is
better than cure

Quality means
meeting the
customer’s demand

Process is key to
quality guarantee

Quality is
everyone’s
responsibility
Quality education
is the life force of
the business
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【Quality Management Model】
Constant improvement of quality
management system

1.
The responsibility
of Administration

4.

2.
Customer
requirement

Measurement,
analysis and
improvement

Resource
management

Customer
satisfaction

3.
Product
completed

Product

1. Establish organizational responsibilities.
2. Examine and fulfill customer needs and legal
1. The responsibility
requirements.
of Administration
3. Establish quality policy, quality management
(Plan)
system planning and quality target.
4. Review management.
1. Implement personnel education/training and
assessment.
2. Provision and maintenance of relevant
2. Resource
facilities, equipment and environment.
Management
3. Review contracts.
(Do)
4. Supplier management.
5. Establish standards for new specification
products.
1. Material inspection.
3. Product
2. Production control.
completed
3. In-process inspection.
(Check)
4. Product inspection.
1. Measurement and monitoring data analysis.
4. Measurement,
2. Internal quality audit.
Analysis and
3. Customer satisfaction survey.
Improvement
4. Continue to make improvements and
(Action)
implement preventive measures.
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3.5. R&D and Innovation
【Development of BPA-free paint】
Current status and benefits:
 Bisphenol-A (BPA) is a type of
environmental hormone.
 The EU and USA both permits food packing
materials to contain traces of BPA (EU
regulation stipulates the figure to be
≦0.6ppm).
 Ton Yi Industrial Corp. is actively developing
BPA-free paint with our paint supplier to be
used for coating the interior of the metal
cans. This ensures food safety, consumers’
health and protects the environment.

BPA test result

【New Can Development】
Current status and benefits:
 DRD two-piece can material (DR material)  SR material vertical reinforcement ring.
Currently the utility patent in Taiwan has already been obtained, while patents in China,
Vietnam and Thailand,
DR material  SR material in order to decrease cost of material purchasing.
 The thickness of the new 190g (200D) can decreases the thickness of the material from
0.17mm to 0.15mm, which is able to maintain the strength of the empty can and
reduce tinplate consumption by 13.3%, thereby making the container lightweight and
increasing market competitiveness.

DRD 2 片罐新罐型

190g(200D)新罐型
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3.6. Customer Satisfaction Survey
We conduct annual customer satisfaction surveys to gain insight into their needs and
carry out improvements based on the most significant problems perceived by the customers.
Furthermore, the customer survey result is presented at the ISO management review
meeting to monitor the improvement achievements.
The survey consists of aspects such as product quality, service attitude, complaint
handling, complaint rate, customer loss analysis, technical service, delivery period and
delivery volume.
 TMBP Business Unit’s client targets include those who constitute more than 5% of
the total sales volume during the first half of the year and other long-term clients
that the TMBP Business Unit consider as important.
 Tinplate Business Unit’s client targets include those who constitute more than 60%
of the total sales volume during the first half of the year (top 10 or top 20).
 Can Production Plant’s client targets include those who constitute more than 10%
of the total sales volume during the first half of the year and other long-term
clients that the Can Production Plant consider as important.

Satisfaction score

【Satisfaction Survey Results】
According to customer satisfaction survey results from 2012 to 2014, the satisfaction
trend achieved by various business units in the company are all above 80%, as illustrated
below.
Result of overall customer survey
2012
2013
2014
TMBP
business unit

Tinplate
business unit

Can business
unit

Entire
company

【Customer Service Management】
Customer Complaint Handling Procedure
Client

Complaints
and
feedback

Business unit

Understand the
situation and
obtain
information

Customer complaint
reply letter delivered
to client
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Quality and R&D
Department

Production plant

Accept complaint

Cause investigation
Strategy formulation
Preventive measures

Basic information
survey, testing and
analysis
Complaint
investigation and
publish report letter

Completion of
investigation results

Completion of
client report letter
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4. Sustainable Environment
4.1. Environmental Policy
In order to systemize the environmental protection mechanism so that potential
environmental impacts are taken into consideration during R&D design, product
manufacturing, material utilization, maintenance, transport and the waste disposal
decision-making and implementation process, we have stipulated the following
environmental policy as the highest principle of environmental protection efforts in the
company.

“Emphasis on Environmental Protection – Green Management”
In order to effectively execute the environmental policy, the company hereby
proclaims the following environmental commitments to our colleagues, clients, partners
and the general public:
(1) The organization should consider “energy conservation and carbon reduction” to
minimize environmental impact during the process of development, operations
and events.
(2) Improve the production process based on scientific and technological
advancements in order to prevent activities that are harmful to the environment.
(3) Obey legal requirements and commit to constant improvements.
(4) Establish internal/external communication channels and regularly review the
environmental goals.
(5) Educate, train and encourage employees to carry out their work with an
environmentally responsible attitude.
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4.2. Environmental Management System
The company assembled the “Environmental Management System Promotion Committee”, where
the General Manager acts as the Chairperson who is in charge of environmental management
decision-making. The plant director is authorized to act as the management representative of the
promotion team responsible for system supervision and management. In October 1997, we obtained
the ISO 14001 certificate for environmental management system, and operation was conducted
according to the specified system standards every year. Internal and external audits were implemented
and management review meetings were organized regularly to make continual improvements.
Consequently, the certificate is still valid today.

【Organizational Chart of the Environmental Management System Promotion Committee】
In order to ensure that the environmental management system is established and implemented
according to ISO-14001 standards, as well as to verify that the responsibilities and authorities of various
organizations conform to the structure and regulations promoted by various plant’s system
management organizations, the duties of key personnel (including environmental specialists) executing
and verifying the environmental measures were clearly defined. For the lateral function of the
organization to be effective, the promotion team was created, and authorization was granted based on
its structure and responsibilities in order to define the operating model and exert the effectiveness of
the organization.
During the operation of the environmental management system, representatives and committee
members from other departments such as the General Affairs Department, Engineering Department,
Purchasing Department and Quality Assurance and R&D Department are required to provide the
necessary human resources, expertise, environmental management technology and financial resources
to assist the representatives of the three plants in order to facilitate the implementation and promotion
of the management system.

P resident
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4.3. Material and Energy Consumption
4.3.1. Material Consumption
The upstream material of the tinplate and cold roll industry is hot-rolled coil steel, which is used to
produce products such as cold rolled steel, TMBP, tinplate and empty cans. These are mainly supplied
by CSC in Taiwan and overseas manufacturers in Japan and Korea etc. A good relationship has been
established to prevent the risk of delays or interruptions in material supply.
In 2014, due to the drop in the international price of iron ore combined with the decreased
economic growth in China, the overall steel demand slackened. Our main products include
commodities such as tinplate and TMBP, therefore the company’s sales was also affected, with decrease
in material utilization compared to the same period last year.
Year

2012

2013

2014

Metal material

859,662 tons

864,036 tons

835,532 tons

Metal packing material

4,411 tons

4,627 tons

4,411 tons

Wood packing material

2,109 tons

2,152 tons

2,107 tons

Paper

800 tons

914 tons

891 tons

Metal auxiliary material

769 tons

690 tons

643 tons

Paint

637 tons

712 tons

689 tons

Plastic

128 tons

131 tons

129 tons

Item

2012
2013
2014
Metal material utilization over the past three years (kiloton)

2012

2013

2014

Metal packing material utilization
over the past three years (ton)
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2012

2013

2014

Wood packing material utilization
over the past three years (ton)
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4.3.2. Energy Consumption
In 2013, the existing mono fuel steam boiler was replaced with a duel fuel boiler
(natural gas + heavy oil), thereby decreasing fuel consumption by more than 50%; although
natural consumption was increased, the energy supply became “cleaner”. The promotion of
natural gas utilization still needs more impetus; therefore, the old equipment was replaced
with new, more energy-efficient equipment to minimize environmental impact.

Electricity consumption
over the last three years (MWh)

Elec./GDP (KWh/ton)

Natural gas consumption
3
over the last three years (1,000m )

Natural gas/GDP(m /ton)

Heavy oil consumption
over the last three years (kl.)

Heavy oil/GDP (kl/ton)
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4.3.3. Water Consumption
As for water consumption, Ton Yi uses a large amount of raw water during production
and for cleaning purposes. Raw water constitutes roughly 97% of total water used. As water
consumption continues to drop by the year, it demonstrates that the company’s
water-saving measures have exhibited significant results, including replacing industrial
water with recycled water for the scrubber and harvesting rainwater from the plant roof for
reuse.

Yearly Water Consumption (kl.)
Type

2012

2013

2014

Tap water

47,011

45,190

40,554

Raw water

1,446,087

1,392,080

1,357,460

Total

1,493,098

1,437,270

1,398,014

Note:

The raw water is untreated water directly from the reservoir. The

company uses raw water provided by the South Region Water Resources Office,

Water Consumption (kl)

WRA, MOEA A and Chia-Nan Irrigation Association.

2012
2013
2014
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4.4. Energy Conservation and Carbon Reduction
In response to the government’s policy and the trend of energy conservation and carbon
reduction among businesses, Ton Yi has stipulated relevant energy management regulations and
improvement strategies in order to encourage various energy-saving and carbon-reducing proposals.
Furthermore, we have also gradually replaced high energy-consumption products with energy-efficient
equipment and machineries in order to effectively manage various energy consumption systems and
achieve the goal of energy conservation. In 2014, our energy-saving initiatives such as replacing high
energy consumption equipment and recycling water resources for reuse have saved annual electricity
consumption of 1,566,471KWh, water consumption of 84,882kl and decreased 829,375kg of
greenhouse gas emission.

【Energy-saving performance in 2014】
Energy-saving
efficiency

Carbon reduction benefits

Annual electricity
saving of 94,919
KWh

Reduced greenhouse gas
emission by 49,453kg

Annual electricity
saving of 3,188
KWh

Reduced greenhouse gas
emission by 1,661kg

Some of the air-conditioners and cooling
towers cease operation during winter

Annual electricity
saving of 51,946
KWh

Reduced greenhouse gas
emission by 27,064kg

Replaced conventional air compressors
with DC inverter air compressors

Annual electricity
saving of
315,153KWh

Reduced greenhouse gas
emission by 164,195kg

171 sets of T8 lamps were replaced with
T5 lamps

Annual electricity
saving of
20,368KWh

Reduced greenhouse gas
emission by 10,612kg

Replaced 2,344 T8 lamps with LED
lamps.

Annual electricity
saving of
85,545KWh

Reduced greenhouse gas
emission by 44,569kg

Changed the blower in the
rectifier room to DC
inverter type

After the blower in the rectifier room of
EPL was converted to DC inverter type,
the equipment is able to Reduced waste
by making adjustments to cope with the
actual demand.

Annual electricity
saving of
105,660KWh

Reduced greenhouse gas
emission by 55,049kg

Changed to new centrifugal
compressor

Changed to new centrifugal compressor,
adding advanced monitoring function.

Solution

Description
1.

Decrease energy
consumption of equipment
during idle or operation

2.
3.
4.

Decease energy
consumption of lighting
【TMBP plant】
Parts of refrigeration
equipment is turned off
during winter
【Tin plant】
Replaced old air
compressors with DC
inverter air compressors
【Tin plant】
Replaced T8 lamps with T5
lamps.
【Office building and
Safety Office】
Replaced T8 lamps with
LED lamps.

Eight items in total

1.
2.
3.

Added timer to the BAF motor
control program.
Underground ventilation fan of CAL
is turned off.
Reduced the rotational speed of the
grinder during idle.
Only used the heater for TCM and
WR when necessary.
Spotlight below CAL MILL.
Lamps used by CPC.
400W lamps in Kaohsiung plant
were replaced with 85W lights.

Energy saved
Amount of greenhouse gas emission
saved

Annual electricity
Reduced greenhouse gas
saving of
emission by 463,530kg
889,692KWh
1,566,471KWh
816,133kg

Note: The statistics were calculated based on the latest electricity coefficient released by the Bureau
of Energy in 2014 (0.521 kg CO2/KWh).
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【Water Conservation Performance in 2014】
Solution
Industrial scrubber water was
replaced with recycled water
Increased the cycles of
concentration of cooling water
Plant roof rainwater
harvesting
Replaced tap water with
recycled water
Water-cooled compressor was
replaced with air-cooled
compressor

Description
Industrial scrubber water was
replaced with recycled water
The increased cycles of
concentration decreased the
amount of water replenishment
needed.
In 2014, the recycled water volume
was 390 kl, reducing greenhouse
emission by 61 kg.
Tap water in the toilet was
replaced with industrial water.
Saving water consumption of
compressors

Four items in total

Annual saving
Greenhouse gas emission
decreased

Carbon reduction
efficiency
Reduced greenhouse
gas emission by 12,535
kg

Saving efficiency
Annual saving of
80,352 kl
Annual saving of 4,140
kl

Reduced greenhouse
gas emission by 646 kg

The annual recycled
water volume in 2014
was 390 kl

Reduced greenhouse
gas emission by 61 kg

No effective evaluation of relevant consumption
and replenishment water available
84,882 kl
13,242 kg

Note: The statistics were calculated based on the latest tap-water coefficient released by the Taiwan
Water Corporation in 2013 (0.156 kg CO2/kl).
Conversion to DC inverter blower in the rectifier room

Replacing the old centrifugal compressor with a new one
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Plant roof rainwater harvesting

【2015 Energy Conservation and Carbon Reduction Plan】
The improvement solutions planned for 2015 include replacing high-energy consumption
equipment, traditional air-conditioner and lamps. Expected to save 2,158,442 KWh of electricity and
Reduced 97,600 kg of greenhouse gas emission.
Description

Saving Efficiency

Improve the efficiency of various air
compressors in different plants to save
power consumption.
Replace various motors in different plants
with high-efficiency motoes to decrease
power consumption and reach the total
target of 1000kW.
Changed 2 backup hydraulic pump 1 at the
cold-rolled line to operate around the clock
and one of the backup pump 2 to off.
Changed backup pump 1 to 1 machine and
backup pump 2 to 2 machines, in turn
saving power consumption for 1 backup
pump.

Reduced electricity
consumption by
1,041,099 KWh

Carbon Reduction
Efficiency
Reduced greenhouse
gas emission by
543,454 kg

Reduced electricity
consumption by
847,739 KWh

Reduced greenhouse
gas emission by
442,520 kg

Reduced electricity
consumption by
146,957 KWh

Reduced greenhouse
gas emission by 76,712
kg

Reduce the tension of the unwinding
machine to improve quality and decrease
power consumption

Reduced electricity
consumption by
36,571 KWh

Reduced greenhouse
gas emission by 19,090
kg

Turned off the blower at the control wheel
to save power consumption.

Reduced electricity
consumption by
59,400 KWh

Reduced greenhouse
gas emission by 31,007
kg

Ceased the operation of the air-conditioner
in the EPL electrical control room depending
on the situation to save power
consumption.

Reduced electricity
consumption by
26,676 KWh

Reduced greenhouse
gas emission by 13,925
kg

Solution
1. Improve air
compressor efficiency
2. Plan to use
high-efficiency motor
with low power
consumption

3. Plan to reduce
hydraulic pump idling
and operation

4. Plan to decrease the
tension of the
unwinding machine of
the TPM
5. Ceased the operation
of the blower at the
control wheel
6. Ceased the operation
of the air-conditioner
in the EPL electrical
control room
depending on the
situation
Total six items

Electricity saved
Greenhouse gas emission reduced

2,158,442 KWh
1,126,707 kg

Note: The statistics were calculated based on the latest electricity coefficient released by the Bureau of Energy
in 2015 (0.522 kg CO2/KWh).
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4.5. Product Evolution
4.5.1. Product Carbon Footprint
In order to allow the products’ life cycle GHG emission evaluation to be used as the evaluation for
replacement products, sales or procurement, as well as the yardstick to measure and communicate
emission reduction, a common, generally acknowledged and standardized method was applied to
conduct product greenhouse gas emission comparison. At the same time, we can also provide the
clients with standardized and reliable method to produce their carbon footprint report, so that the
clients will be able to further understand the impact of their consumption choices on climate change.
In 2012, the PAS 2050:2011 standard was applied to calculate the company’s product carbon
footprint and obtain SGS’s assurance statement. The carbon emission per unit of steel production was
between 1.40 and 1.75 kg CO2e/kg. In 2015, the ISO 14067:2013 standard will be applied to recalculate
the company’s product carbon footprint emission and certification institution will be commissioned to
verify the operation.
(Unit: ㎏ CO2e/㎏)

Tinplate

Tinplate (printed)

Chromium
coated steel

Chromium coated
steel (printed)

4.5.2. Lightweight Containers
For the B7 empty can, under the prerequisite of maintaining normal functionality, the use of
stronger material (T5CA) can decrease the thickness of the can from 0.21mm to 0.20mm. This not only
reduced material consumption but also saved natural resources and energy, as well as minimized the
production of waste. Each can saves 0.00188kg of sheet tin and reduces 4.7% waste. If calculated based
on the production figure of 16.2 million B7 cans in 2014, a total of 53.3 tons of carbon emission can be
saved.
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4.6. Greenhouse Gas Management and Auditing
【Greenhouse Gas Management】
Established the Environmental Management System Promotion Committee headed by the plant
director. The committee is responsible for stipulating objectives as well as implementing energy
conservation and carbon reduction efforts. The Environmental Protection Section is in charge of
promoting company-wide greenhouse gas auditing related operations.
(1) The Technology Cluster has dispatched specialists to take up responsibility for energy
management, and the Energy Management Committee was established, where the General
Manager regularly convenes meetings to review energy consumption in the company and
examine the effectiveness of energy conservation solutions.
(2) Continued to participate in the Greenhouse Gases Voluntary Reduction Scheme organized
by the Industrial Development Bureau as well as the Industry Greenhouse Gas Management
Voluntary Reduction promoted by TSIIA.
(3) Continued to monitor domestic/overseas greenhouse gas and climate change related laws
and actively carry out relevant contingency measures.

【Greenhouse Gas Auditing】
In order to understand the company’s overall emission, a team was formed by assembling
representatives from various plants to compile the SOP manual for greenhouse gas management. Each
year, the greenhouse gas auditing operation is conducted according to ISO14064-1 standards in order
to calculate the company’s greenhouse gas emission volume.
In 2010, the audit results were verified and assurance statement was obtained from SGS – an EPA
approved certification institution. The greenhouse gas emission was 195,791 tons of CO2e/year.
In 2015, certification institutions will be commissioned to conduct verification as per the EPA
Greenhouse Gas Emission Reporting and Management Regulation.
Scope

Scope 1

Emission source

Energy type

Stationary emission

Boiler, annealing furnace

Mobile emission

Forklift, vehicles

Process emission

--

Fugitive emission

Printing coating/paint

Scope 2

Electricity

【Direct and Indirect Greenhouse Emission Volume:】
Scope 2

Unit: metric ton CO2e

Greenhouse Gas Emission
volume (ton)

Scope 1
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Emission Intensity
CO2e/Ton

【Emission Intensity】

4.7. Air Pollution Prevention
The major stationary pollution sources during production include: boiler steam production
procedure, metal surface cleaning procedure, metal plating procedure, metal coating procedure and
lithographic printing procedure all require operating permits in advance.
In terms of the waste gas treatment for various stationary pollution sources, air pollution
prevention facilities such as bag type dust collector, cyclone dust collector and scrubber have been
installed. Moreover, Class A Dedicated Air Pollution Control Specialists are in charge of pollution
management and control, while EPA-sanctioned testing institutions were commissioned to conduct
testing and monitoring regularly, and to carry out emission reporting.

Boiler changed from
low sulfur fuel to dual
fuel system.

Started to use clean
fuel (natural gas) in
2013 to reduce
stationary pollution
emission.

Tests confirm that air
pollutants has shown
signs of significant
decrease.

【Air Pollution Emission Trend】
Since the launch of the boiler steam production procedure in 2013, the dual fuel system consisting
of heavy oil and natural gas was adopted. Due to the application of the cleanest form of fuel (natural
gas), the company’s air pollution particles, sulfur oxides and nitrogen oxides have been decreased
significantly. The increase in VOCs is attributed to the increased paint used due to the rise in customer
orders. In addition, the air pollution control fee was declared and paid in accordance with legal
regulation, and the amount payable is also demonstrating a diminishing trend.

2014 Ton Yi Industrial Corp. CSR Report

Page 48

(1) Comparison of Emission Statistics:

Particle pollution (ton/year)

Sulfur oxide (ton/year)

Nitrogen oxide (ton/year)

VOC (ton/year)

(2) Comparison of Air Pollution Prevention Statistics:
(Unit: NT$)

2014

2013

2012
2011

Boiler steam
production
procedure
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4.8. Water Pollution Prevention
【Industrial Water Schematic Diagram】

Indirect cooling water

Scrubber

Filtered
water
Soft
water
Pure
water

Pure
water

Waste water treatment facility

Mixing/sedimentation/filtrati
on

Raw water

Direct cooling water

Process water
(PL-TCM, CAL, TPL,
Roll, Shop EPL, ARP)

Boiler water

Effluent
water

Household water

Purpose

Intake water
(ton/year)
(A)

Recycled water
(ton/year)
(B)

Reused water
(ton/year)
(C)

Total used water
(ton/year)
(A+B+C)

Cooling water

229,585

31,538,905

0

31,768,490

Boiler water
Production
water
Household water

157,315

78,658

0

235,973

590,935

0

188,757

779,692

23,360

0

0

23,360

Total

1,001,195

31,617,563

188,757

32,807,515

【Water Resource Recycling】
The water resources used during production consists of approximately 97% recycled water.
Year
Recycled water during
production (ton)
Total water used
during production
(ton)
Recycling ratio
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2012

2013

2014

29,984,591

31,899,025

31,806,320

31,007,686

32,942,560

32,807,515

96.7%

96.8%

96.9%
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【Waste Water Treatment】
Ton Yi has established a waste water treatment facility capable of processing 9,316m3 of waste
water daily. Furthermore, dedicated waste water treatment personnel have been deployed to manage
waste water treatment plant operation around the clock in shifts. In order to ensure that the company’s
waste water treatment meets the national waste water discharge standards and to minimize
environmental burden, our discharged waste water was tested and verified by EPA-sanctioned testing
institutions, and the treatment result was deemed highly efficient, meaning that the discharged water
exerted no noticeable influence on the gutters and the local riverine environment outside the plant.

Waste water treatment process chart

【Waste Water Treatment Facility】
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Set up waste water
treatment facility
and responsible unit

Ensure the quality of
the company’s
discharged water

Achieve the national
effluent standard

Regularly
commission EPA
testing institutions to
test effluent water

Waste water discharge
volume (m3)

No significant impact
on the ditch outside the
plant and the local river

【Quality of Effluent】

COD (Chemical Oxygen
Demand)

2012

2014 Ton Yi Industrial Corp. CSR Report

SS (Suspended Solids)

2013

2014

Effluent standard
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4.9. Waste Disposal
The company’s wastes are sorted according to EPA regulations by certified domestic
waste removal and management companies. Moreover, waste resources are recycled and
reused. No major leakages occurred during the cleaning and removal process.
The wastes produced by the company is comprised mainly of general industrial waste
(roughly 86%), particularly inorganic sludge from the waste water treatment facility.
Currently, the main treatment method is based on reutilization of resources.

【Statistics for the Categories and Volume of Waste Processed between 2012 and
2014】

Item

Unit

General waste

Metric
ton

General industrial Metric
waste
ton

Year

Ratio

2012

2013

2014

2014

305

273

265

5%

5,772

4,865

4,745

86%

Hazardous
industrial waste

Metric
ton

324

386

466

9%

Total

Metric
ton

6,401

5,524

5,476

100%

【General Industrial Waste Treatment Method】
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【Ratio of Reused Inorganic Sludge】
(Unit: Metric ton)

2014年
2014

3,481

2013年
2013

752

3,768

2012年
2012

441

4,607
0

1,000

2,000

407
3,000

Resource
再利用資源化

Landfill
委託掩埋處理

reutilization

treatment

4,000

5,000

(Note: The statistics were readjusted based on the inorganic sludge reuse ratio contained in the 2013 CSR report.)

【Sludge containing tin】
For the sludge containing tin produced during tinplate production, we have
collaborated with nonferrous metal secondary smelting plants and applied for a reuse
permit from IDB, MOEA to use the tin sludge as the material for producing tin/lead ingots.
Besides saving processing and removal expenses for Ton Yi, the smelting plants can also
return some of the benefits back to Ton Yi, thereby achieving mutual benefits and resource
recycling.
Reutilization Statistics of
含錫污泥再利用統計表
Sludge
Containing Tin
600

Annual
Quantity
Cleared (metric ton)
年清理量
(公噸)
Combined
效益合計benefits
(萬元)(NT$10,000)

511.50
500
415.82
400

373.67

300
200

162.89

194.50
138.47

100
0

2012
2012年
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2013
2013年

2014
2014年
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4.10. Packing Material Recycling and Reuse
The company’s export or import pallet recycling operations are regulated by packing material
recycling, tidying and inspection operating standards, which documents statistics on recycled quantity,
tidying, cleaning of pallets after recycling as well as their handling and storage for future reference.
Furthermore, the “Customer Recycled Packing Material Quality Record Form” was created, containing
inspection items such as: 1. whether there is odor in the container; 2. cleanliness and dryness of the
plastic pallets; 3. cleanliness and dryness of the plastic cover; 4. cleanliness and dryness of the
cardboard; 5. intactness of the packing material.

【Statistics on the Recycling Rate of Wooden Pallets by Domestic Sales Clients】

Wooden pallet
recycling rate (%)

In 2014, a total of 6,586 wooden pallets were recycled, achieving a recycling rate of 60.3%. Since
the wooden pallets are more susceptible to contamination and damage caused by the environment,
they are more difficult to preserve. Also, taking into consideration the usability of the wooden pallets,
sometimes clients choose to commission pallet disposal to an outside firm or use them for other
purposes, resulting in the low recycling rate of wooden pallets compared to plastic pallets.

【Statistics on Plastic Pallet Recycling Rate for Domestic and Overseas Clients】

Plastic pallet
recycling rate (%)

Each month, personnel from the Warehouse Section are in charge of keeping an inventory of the
plastic pallets and producing relevant forms for the supervisor to sign and manage. If any abnormalities
are discovered, Warehouse Section personnel will notify sales to contact he client in order to
understand the situation and make improvements.
In 2014, 19,606 plastic pallets were recycled, reaching nearly a 100.41% recycling rate.
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4.11. Toxic Chemical Substance Management
In regards to toxic chemical substance management, the storage registration and approval
document was applied in accordance with the Toxic Substances Control Act. The monthly volume is also
reported to the authorities within the stipulated date. In addition, we have joined the Toxic Chemical
Substance Joint Prevention Organization to receive impromptu inspection by the authorities.
The company has stipulated the “Chemical Disaster Emergency Response Operation Guideline”,
where an emergency response team is formed during a chemical disaster in order to evacuate
personnel and conduct internal/external communication. It is also the responsibility of the team to
make sure that the accident is properly contained. After the accident is dealt with, report should be
presented in order to make the necessary amendments and adjustments to the control protocol.
(Photo showing the forming of the Environmental Incidents Specialist Team)

(Letter from the Environmental Protection Bureau approving the legal creation of the Environmental
Incidents Specialist Team)
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4.12. Environmental Investment
Ton Yi is dedicated in environmental protection, besides regularly declaring air, water, waste,
toxin and earth related operations according to government regulations, we also pay related
environmental protection fees and continue to replace old equipment with new ones. In 2014, we
replaced traditional air compressors with DC inverter air compressors and also replaced lamps in the
office. In total, we invested approximately NT$2,542,455 in environmental protection, while
environmental protection expenditures amounted to about NT$52,993,835. We will continue to carry
out improvements in the future.

【Expenditure】
Type

Air

Water
Waste

Content
Stationary pollution source inspection fee
Stationary pollution source air pollution
prevention fee (coating and printing operating
procedure)
Stationary pollution source air pollution
prevention fee (boiler steam production
procedure)
Waste water inspection fee
Waste water facility operating and maintenance
fee
Waste substance inspection fee
Waste material removal fee

Soil and
groundwater Soil and groundwater remediation fee
remediation
Total

Amount
(NT$10,000)
101,850
954,690

168,178
108,360
29,874,877
36,645
21,615,414
133,821
52,993,835

【Equipment Improvement】
Plant

Quantity

Improvement Details
1.
2.
3.
4.

TMBP
plant

12

5.
6.
7.
8.
9.
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Electrolytic cleaning line dryer steam usage
decreased.
BAF power consumption saved.
Switched off CAL basement blower fan to save
electricity.
Switched off the spotlight under the center of
CAL MILL.
Reduced air usage for TPL trimmer.
CPC and EPC lamps are off during logistics
time.
The idle revolution of the grinder was reduced
to minimum.
Energy-saving lighting was employed at the
Kaohsiung plant.
PL FUME scrubber water was substituted from

Investment
Amount

Benefit

203,175

1,730,50
6
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Tinplate
plant

5

Can plant

4

industrial water to effluent.
10. No.5 WR Heater off.
11. Acid tank heater is switched off early.
12. Indirectly increased the cycle of concentration
of cooling water.
1. EPL ASI Blower replaced with DC inverter type.
2. Automatic sensor controlled lighting.
3. T5 lamps were replaced with LED lamps (12).
4. One 15T air-conditioner was turned off for
three months (winter: November to January).
5. 50T cooling tower was turned off for four
months (winter: November to February).
1. Conventional air compressor at the can plant
was replaced with DC inverter air compressor.
2. T8 40W lamps at the metal printing plant
office were replaced with T5 28W lamps.
3. T9 lamps in the rectangular can plant were
replaced with T5 energy-saving lamps.
Total

29,280

173,326

2,310,000

930,398

2,542,455

2,834,23
0

4.13. Environmental Impact Complaint
During 2012 to 2014, the company did not cause any environmental impact that affected
external stakeholder organizations. There was one incidence where a neighboring plant complained
about distinct odor originating from outside our plant area. After conducting a joint investigation with
the proprietor of the neighboring plant, it was confirmed that the odor was generated by another plant
upwind.
The company currently uses the switchboard as the window to receive complaints from external
stakeholder organizations. The switchboard then transfers the complaints to the relevant business unit
depending on the content of the complaint. For internal stakeholder organizations, they may file
complaints directly to the relevant business unit via the internal line.
The “Correction and Prevention Management Protocol” was stipulated, and the operating
procedure is as follows:
(1) Present the environmental correction and prevention handling form upon the discovery of
environmental abnormalities.
(2) The Environmental Protection Section accepts the complaint application.
(3) The unit where the abnormality was discovered should formulate correctional and
improvement measures in accordance with the abnormality or potential cause and
implement the measures.
(4) The management representative checks the feasibility of the measures.
(5) The Environmental Protection Section keeps track of the measures’ effectiveness.
(6) The management representative confirms the improvement results.
(7) The relevant documents are archived and the case is closed.
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5. Social Prosperity
 The company abides by the Labor Standards Act to stipulate the work rules of Ton Yi Industrial
Corp. The rules have been approved by the authorities and disclosed for reference, in order to
ensure that they are headed by both parties.
 The company shall not engage in forced labor or hire child labor, gender discrimination is
strictly forbidden and various measures for fostering work equality have been implemented.
 Provide the employees with a safe and healthy work environment.
 Create an open employee communication mechanism.
 Offer the employees different complaint channels.

5.1. Hiring of Employees
Ton Yi Industrial Corp. abides by the Labor Standards Act, we never hire child labor and we
endeavor to protect the labor rights of our employees. We do not discriminate employees based on their
gender, nationality, race, religion or political stance. During 2014, no violation of human rights or
discrimination took place during the employee hiring process.
As of December 31, 2014, we have 1,177 employees in Taiwan, of which 91% are local Taiwanese
employees. Local senior executives in Taiwan account for 1.7% of the total staff, while local Taiwanese
employees (non-senior executives) constitute 98.4% of the total staff. There are no significant changes in
human resources, in particular:
(1) There are 1,057 full-time male employees, accounting for 89.80% of the total workforce.
(2) There are 115 full-time female employees, accounting for 9.77% of the total workforce.
(3) There are 2 temporary male employees, accounting for 0.17% of the total workforce.
(4) There are 3 temporary female employees, accounting for 0.26% of the total workforce.

【2014 Employee Distribution by Age, Gender and Rank】
Employee
Rank

<30 Years Old

30-50 Years Old

>50 Years Old

Male

Female

Male

Female

Male

Female

Senior
Executive

0

0

3

0

15

0

Mid-level
Executive

0

0

112

10

59

2

Professional

11

3

39

39

18

8

Technician

113

1

604

41

84

12

Total Number
of Employees

124

4

758

90

176

22
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【2013 Employee Distribution by Age, Gender and Rank】
Employee
Rank

<30 Years Old

30-50 Years Old

>50 Years Old

Male

Female

Male

Female

Male

Female

Senior
Executive

0

0

5

0

15

0

Mid-level
Executive

2

0

129

9

46

2

Professional

8

2

35

40

17

7

Technician

126

1

611

44

70

12

Total Number
of Employees

136

3

780

93

148

21

【2012 Employee Distribution by Age, Gender and Rank】
Employee
Rank

<30 Years Old

30-50 Years Old

>50 Years Old

Male

Female

Male

Female

Male

Female

Senior
Executive

0

0

7

0

14

0

Mid-level
Executive

3

0

136

10

36

1

Professional

9

3

33

39

16

7

Technician

142

0

589

46

62

10

Total Number
of Employees

154

3

765

95

128

18

【Diverse Employment】
By upholding the philosophy of looking after the underprivileged communities in the
society, we not only offer more care for our disabled employees but also exceed the disabled
employment quota. As of December 2014, a total 20 of disabled people work for Ton Yi,
accounting for 1.7% of our total workforce, in turn surpassing the 1% disabled employee
ratio stipulated by the People with Disabilities Rights Protection Act.
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【Employee Turnover】
Between 2012 and 2014, there has been no significant fluctuation in employee turnover.
Due to the industry characteristics and the on-site production nature of the work, the
company’s employees are predominantly male, accounting for roughly 90% of the total
workforce.



The number of new employees in 2014, 2013 and 2012 were 110, 148 and 151 respectively.
The number of job leavers in 2014, 2013 and 2012 were 119, 130 and 138 respectively.
Total Number of New Employees
Duration
Gender

Female

Male

2014

2013

2012

Age

Number of
persons

Number of
persons

Number of
persons

Below 30 years old

1

1

3

30~50 years old

2

0

1

Above 50 years old

0

0

0

Below 30 years old

56

68

101

30~50 years old

51

79

46

Above 50 years old

0

0

0

2014

2013

2012

Age

Number of
persons

Number of
persons

Number of
persons

Below 30 years old

0

0

1

30~50 years old

1

0

0

Above 50 years old

3

0

5

Below 30 years old

35

54

53

30~50 years old

73

72

63

Above 50 years old

7

4

16

Total Number of Job Leavers
Duration
Gender

Female

Male

【Unpaid Parental Leave】
In 2014, 83 male and 3 employees qualified for unpaid parental leave, of which only 1
male employee applied for and is still on parental leave. During this period, no employee on
parental leave has been reinstated yet.
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5.2. Remuneration, Benefits and Education
Employee is the most valuable asset of the company, in order to let the employees unleash their
full potential at work, they are remunerated in a reasonable manner based on their job characteristics.
Furthermore, their performance is appraised regularly and a variety of education and training courses
have been planned. In addition to enhancing their professional skills, experts from various fields are
invited to conduct diverse learning developments. In regard to employee care, we provide
comprehensive benefits, facilities and retirement packages that exceed the requirements of the law in
order to express our appreciation for the employees’ hard work and contribution to the company.

5.2.1 Remuneration Management
The company currently has 583 managerial or staff employees, all of them are full time employees.
Those who reported for duty before (include) July 1 are eligible to participate in the evaluation
process. The evaluations are divided into “mid-year evaluation” and “final year evaluation”. The average
score of the two evaluations will be used as the total score for the year, and rewards or salary increase
margins are given based on the score.
As of late December 2014, the average monthly salary of basic level female technicians at Ton Yi
Industrial Corp. is NT$30,370, which is about 1.58 times that of the minimum wage required by law in
Taiwan. The average monthly salary of male technicians is 1.19 times that of female technicians and 1.87
times the minimum wage.

【Basic Wage Ratio for 2014】
Taiwan
Employee Rank
Senior Executive
Mid-level Executive
Professional
Technician

Male
103,856
65,088
50,348
36,135

Ratio
Female
0
54,004
35,127
30,370

Male
5.39
3.38
2.61
1.87

Female
0.00
2.80
1.82
1.58

Note: 103 Legal minimum wage of NT$19,273.

【Annual Remuneration Ratio for 2014】
Remuneration includes basic wage and allowances, rewards (cash or stock rights such as
shares and stocks), benefits, overtime, leave in lieu and other subsidies (transport subsidy,
living expense subsidy and childcare subsidy).
Taiwan
Employee Rank
Senior Executive
Mid-level Executive
Professional
Technician

Male
122,310
74,322
53,974
51,037

Ratio
Female
68,829
44,621
40,181

Male
6.35
3.86
2.80
2.65

Female
0.00
3.57
2.32
2.08

Note: 103 Legal minimum wage of NT$19,273.
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5.2.2 Welfare Measures
Our comprehensive welfare measures and facilities include: free term insurance, accident insurance
for our employees, as well as annual cash gifts (Chinese New Year/Dragon Boat Festival/Mid-Autumns
Day) and health check-ups. In addition, we also provide employees with marriage, condolence, childbirth
and education subsidies as well as birthday cash gift and seniority gift. We also organize New Year’s
dinner gathering, recreational activities during Labor Day as well as trips for senior employees.
Furthermore, we provide employee dormitory, affordable restaurant and various sports and recreational
facilities. Model workers are selected and commended, while employees can also enjoy discounts at
various contract stores (including foreign workers).
Retirement package exceeding legal requirement: The retirement fund is contributed to the
company’s retirement account at the Bank of Taiwan every month according to the law, and revenue and
expenditure statements are published regularly. Furthermore, retirement fund is also allocated to the
individual worker’s account at the Bureau of Labor Insurance in accordance with the new labor pension
system to look after the employees’ lives after retirement. When the employees apply for retirement, on
top of the aforementioned retirement fund, they will also receive a retirement commemoration golden
medal and year-end bonus. These measures are in place to express gratitude to the employees for their
hard work and contribution to the company.

【Activity photos】
Model Labor Award Ceremony
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Bowling Competition

Capital-labor sports meet

Ton Yi Industrial Corp. softball competition
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5.2.3 Employee Rights
The company has established the “Disciplinary Committee”, “Performance Evaluation and
Complaints Committee” and “Sexual Harassment Complaint Handling Committee and dedicated
personnel” to provide employees with varying complaint channels. Various committees are attended by
a certain ratio of worker representatives in order to deal with employee complaints in a fair and
appropriate approach.
Open employee communication mechanism: besides convening regular capital-labor meetings,
senior executives including the plant director and General Manager will personally attend the company’s
general meeting of members' representatives or Employee Benefits Committee to report the company’s
operating conditions and explain or resolve any issues raised by the employees.
With regards to the shortest notice period for major changes in company operation, the company
abides by Article 16 of the Labor Standards Act to terminate a labor contract:
(1) Where a worker has worked continuously for more than three months but less than one year,
the notice shall be given ten days in advance.
(2) Where a worker has worked continuously for more than one year but less than three years,
the notice shall be given twenty days in advance.
(3) Where a worker has worked continuously for more than three years, the notice shall be given
thirty days in advance.

【Sexual Harassment Complaint Handling Committee】
In order to promote the concept of gender equality, “Sexual Harassment Prevention” statements
are posted in various plants and the “Sexual Harassment Complaint and Handling Regulation” is
stipulated. Through active promotion of different anti-sexual harassment policies and conducts, the
company strives to prevent any form of sexual harassment at the workplace.
Ton Yi Industrial Corp.’s statement on workplace harassment prevention is as follows: “In light of the
overall performance, employee harmony and male-female interaction in the workplace, any form of
sexual harassment behavior is strictly prohibited at the workplace.”
According to Article 12 and 13 of the Act of Gender Equality in Employment, in order to maintain
employees’ rights and create a sexual harassment free work environment, incidents of sexual
harassment should be adequately prevented, corrected or punished, therefore the “Workplace Sexual
Harassment Prevention Regulation” was stipulated and the Sexual Harassment Complaint Handling
Committee was formed. There were no complaints in 2014.

”Organizational Chart of Sexual Harassment Complaint Handling Committee”

Chairperson
President

Female
representatives
chosen by the
Chairperson x2
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Sexual Harassment
Complaint Handling
Committee (12
persons)

Executive
Director

Union
President x1

Disciplinary
Committee x9

Team leader of
investigation
team

Dedicated personnel
for handling sexual
harassment complaints
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【Disciplinary Committee】
(1)

(2)

(3)

(4)

Employees who qualify for reward or punishment according to the administrative code are proposed
to the plant director by the unit supervisor before transferring to the Disciplinary Committee for
discussion.
When the Disciplinary Committee is convened, the rewarded or punished employee and the
immediate superior must personally attend the meeting to provide explanation. In order to protect
the employees’ rights, the company’s union President must also attend the meeting, and he must be
one of the members of the Disciplinary Committee.
The Disciplinary Committee adopts the collegiate system, where Human Resources Office tallies all
the votes casted by the committee members regarding rewards or punishments before announcing
the outcome to the employee concerned. Lastly, human resources will announce the final results,
carry out the necessary disciplinary action and make documentation.
Organizational Chart of Disciplinary Committee
Chairperson
President

Union Director
x1

Human
Resources
Manager x1

Auditing Office
Manager x1

Managers x4

VPs x3

【Performance Evaluation and Complaints Committee】
(1)
(2)

(3)

(4)

After the annual performance evaluation results are published, employees with doubts about their
results may file a complaint to the Human Resources Section during the complaint acceptance period.
Colleagues intending to file a performance evaluation related complaint must fill in the “Performance
Evaluation Complaint Application Form” to explain the reason for filing the complaint and enumerate
their specific work performance over the evaluation year. After receiving the complaint application,
the Human Resources Office will request the applicant’s immediate superior to verify the facts or
reasons provided as the frame of reference for the Performance Evaluation and Complaints
Committee during the review process.
The Human Resources Office will, after preparing the facts or reasons provided by the employee and
his immediate superior, notify the Performance Evaluation and Complaints Committee to convene a
meeting at a chosen date. When the committee meeting is convened, the complainant and his
immediate superior must personally be present to offer explanations. The final decision on whether
to maintain the original score or improve the score will be made by the Performance Evaluation and
Complaints Committee and carried out by the Human Resources Office.
The organizational chart of the Performance Evaluation and Complaints Committee is shown below,
consisting of a chairperson and three committee members. In addition, the Human Resources
Manager, unit manager and complainant must attend the meeting.

Chairperson
President

Committee
member
VP Chang
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Committee
member
VP Hsu

Committee
member
VP Chen
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【Union】
The company formed the union on August 26, 1989. As of December 31, 2014, apart
from employees banned from joining the union by the Labor Standards Act, 98.29% of the
company’s employees have already joined the union. In order to protect capital-labor rights
and reinforce collaboration between the two parties, the company has signed a capital-labor
collective agreement with the union on November 1, 2013, thereby improving the benefits of
the entire membership of the union.

Number of employees who
have joined the union
Total number of employees
(Full time employees,
excluding foreign colleagues)

Total

Percentage (%)

1,051

98.32%

1,069

Besides protecting the employees’ rights, the
union also deals with issues such as safety and
health. Article 11-14 of the collective agreement
addresses issues including safety and health
measures, training, health inspections, Safety and
health Committee etc.
As of December 31, 2014, no capital-labor
disputes have occurred in the company, therefore
no monetary losses were incurred. The company
was once again selected as an outstanding business
in Tainan City for fostering a harmonious
capital-labor relationship.
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5.2.4 Education and Training
The company not only owns top-notch professional talents but is also relentlessly engaged in
comprehensive talent incubation programs. By inviting domestic and foreign experts to present a series
of management, marketing, and technical courses, we hope the employees will be able to facilitate Ton
Yi Industrial Corp.’s development with enriched knowledge and excellent skills.
Effective development and training program: Implement pre-employment training, safety and
health education and training, on the job training and overseas studies in order to enrich the employees’
professional skills and knowledge. The total number of training hours has risen from 20,997 hours in
2012 to 30,247 hours in 2014.

【Training Statistics】
2014:
Average Number of Employee Education and Training Hours
Gender

Employee Rank

Executive

Male

Female

Number of
Number of
Total Number
Total Number
Total Number
Training
Total Number
Training
of Training
of Training
of Persons
Hours
of Persons
Hours
Hours
Hours
(Person)
(Hour/Person
(Person)
(Hour/Person
(Hour)
(Hour)
)
)
3,410

104

32.8

3

1

3

237

13

18.2

3

1

3

Technician

26,600

875

30.4

3,095

50

61.9

Total

30,247

992

30.5

3,101

52

59.6

Professional

2013:
Average Number of Employee Education and Training Hours
Gender

Employee Rank

Executive

Male

Female

Number of
Number of
Total Number
Total Number
Total Number
Training
Total Number
Training
of Training
of Training
of Persons
Hours
of Persons
Hours
Hours
Hours
(Person)
(Hour/Person
(Person)
(Hour/Person
(Hour)
(Hour)
)
)
2,868

94

30.5

0

0

0

62

11

5.6

2

1

2

Technician

20,984

861

24.4

1,594

42

38.0

Total

23,914

966

24.8

1,596

43

37.1

Professional

2012:
Average Number of Employee Education and Training Hours
Gender

Employee Rank

Executive

Male

Female

Number of
Number of
Total Number
Total Number
Total Number
Training
Total Number
Training
of Training
of Training
of Persons
Hours
of Persons
Hours
Hours
Hours
(Person)
(Hour/Person
(Person)
(Hour/Person
(Hour)
(Hour)
)
)
2,769

91

30.4

0

0

0

608

20

30.4

11

4

2.75

Technician

17,620

785

22.4

1,355

27

50.2

Total

20,997

896

23.4

1,366

31

44.1

Professional
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5.2.5 Incentives for Making Proposals
The proposal incentive program serves to encourage employees to improve technical, routine work,
increase productivity, decrease production cost and unleash their full potential.
Cash gift for each proposal accepted and adopted is NT$60 and NT$30 is given for each proposal
accepted but not adopted. This is to encourage the employees to brainstorm and present proposals
more often. In addition, proposals yielding outstanding efficiency or proposals that require considerable
investment in time and labor from the proposing or implementing unit (i.e. professional evaluation,
cross-departmental coordination, multiple trials and long-term follow-up period etc.) may be presented
to the Proposal Improvement Reward Review Committee, and the reward money will be awarded
depending on the degree of improvement made.
In total, the headquarters received 6,354 proposals, which was a 2% increase from 6,247 proposals
made last year. The proposal ratio is 6.33 proposals/person, which improved by 1% over last year’s figure
of 6.24 proposals/person. The tangible benefits generated was NT$57.9 million.
A. Comparison between the Number of Proposals and Ratio
Proposal/person

2014 Goal: 7
proposals/person

Year

B. Comparison between Tangible Benefits Generated
NT$10,000

Year

C. Statistics for Proposal Categories (2013/2014)
Environmental
Cost 4%
2%
Other 9%
Safety
and health
16%

Management
34%
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Equipment
26%

Quality
technology
9%

Cost 3%
Environmental
4%
Other 6%
Safety
and health
18%

Management
36%

Equipment
25%

Quality
technology
8%
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5.3. Safety and health
“Respect Life, Emphasis on Safety and health,
Total Participation and Constant Improvement”
Focusing on the goal of zero accident and dedicating in the promotion of safety and health policies,
we have already established the OHSAS 18001 and TOSHMS systems and obtained the relevant
certifications. Through the systematic management and operation of P-D-C-A, we have continued to
improve the performance of occupational safety and health in an effort to safeguard the safety and
health of our employees.
In order to implement our safety and health policy, we are committed to the following measures
that are designed to prevent occupational accidents, and protect the safety and health of the employees.
 Emphasis on the value of life, protecting our employees as the goal.
 Dedicated in the elimination of harm and provide a safe work environment.
 Abide by the government regulations and fulfill our CSR.
 Implement education and promotion so as to infuse the concept of safety and health into the
operating procedure.
 Continue to improve the occupational safety and health management system in order to
enhance safety and health performance.

【Safety and health Committee Organizational Status】
The employer is the chairperson who has oversight over the operation of the committee. The
chairperson may designate one person to act as the secretariat and assist in the committee’s affairs.
Labor representatives must take up more than 1/3 of the committee. The committee convenes once
every three months presided over by the General Manager.
Occupational Safety and health Committee
Number of committee members
18
Number of labor representatives
6
Number of the entire workforce
1123
Ratio (note 1)
0.3333
Ratio (note 2)
0.0053
(Note 1) Number of labor representatives/Total number of committee
members.(Note 2) Number of labor representatives/Total number of employees
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5.3.1 Occupational Safety and health Management
The entire workforce at Ton Yi Industrial Corp. upholds the spirit of “Concerted efforts and diligent hard
work” to continue making improvements to the manufacturing process and the work environment. We have
already established the OHSAS 18001 and TOSHMS systems and obtained the relevant certifications. Through the
systematic management and operation of P-D-C-A, we have continued to improve the performance of
occupational safety and health in an effort to safeguard the safety and health of our employees.
In order to provide employees with a healthy and safe workplace, Ton Yi Industrial Corp.’s employee safety
and health protection measures are:



Fortify safety and health management
(1)

(2)

Build Ton Yi Industrial Corp.’s safety and health organizational structure: Ton Yi Industrial Corp. upholds
the philosophy of respecting the value of life and continues to improve the safety and health
management measures. In order to reinforce safety and health management and organize our domestic
and overseas plants, we have established Ton Yi’s safety and health organizational structure.
Safety and health promotion: Using the Safety and health Management Office as the main organ, the
Taiwan headquarters coordinates the safety and health affairs of its subsidiaries, and safety teams have
been created in various plants to execute safety and health work. Plants in China all abide by the “Ton
Yi Industrial Corp. Overseas Plant Safety and health Guidance and Management Regulation”, where
dedicated safety and health personnel and executive director are assigned to act as the safety and
health liaison in charge of planning and promoting safety and health work within the unit.

Ton Yi Industrial Corp. Safety & Health Organizational Chart
Occupational Safety &
Health Office
Supervision and
inspection

Sichuan Ton Yi
Industrial Co., Ltd.

Taizhou Ton Yi
Industrial Co., Ltd.

Zhangzhou Ton Yi
Industrial Co., Ltd.

Chengdu Ton Yi
Industrial Co., Ltd.

Kunshan Ton Yi
Industrial Co., Ltd.

Huizhou Ton Yi
Industrial Co., Ltd.

Zhanjiang Ton Yi
Industrial Co., Ltd.

Beijing Ton Yi
Industrial Co., Ltd.

PET plants
in China

Changsha Ton Yi
Industrial Co., Ltd.

Chengdu Ton Yi Industrial
Packing Co., Ltd.

Wuxi Ton Yi Industrial
Packing Co., Ltd.

Jiangsu Ton Yi
Tinplate Co., Ltd.

Fujian Ton Yi
Tinplate Co., Ltd.

Tinplate and can
plants in China

Canning plant

Steel sheets plant

TMBP plant

Taiwan
headquarters

Assistance and
guidance

Taiwan Headquarters Safety & Health Organization Chart
Main organ: Occupational Safety
& Health Office

TMBP plant:
Safety team

 1 Category A Safety and health Supervisor
 1 Safety and health Manager
 1 Safety and health Administrator

Steel sheets plant:
Safety team

 1 Category A Safety and health Supervisor
 1 Safety and health Manager
 1 Safety and health Administrator

Canning plant:
Safety team
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 1 Category A Safety and health Supervisor
 1 Safety and health Manager
 2 Safety and health Administrators

 1 Safety and health Manager
 1 Safety and health Administrator
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Stipulate annual safety and health guideline: In order to promote safety and health management
work, enhance employees’ safety and health awareness and prevent occupational accidents, the
company has devised the annual safety and health guideline to demonstrate our key directions in
relation to safety and health work. Various units will be able to follow the safety and health
guideline to formulate their own safety and health action plans in order to promote safety and
health work.

Safety & Health Guideline
Basic philosophy

Safety is paramount
Key measures implemented
1. Enforce the disaster prevention philosophy of “never happen again” to
prevent the accident from reoccurring.
2. Implement risk assessment operation to avoid high risk activities.
3. Actively care about the employees’ mental and physical health and
continue to promote health protection measures.

Implemented
programs

Programs

Subprograms

1. Safety and health Management Office

8

26

2. TMBP plant

6

13

3. Tinplate plant

8

21

4. Can plant

9

15

Apply for safety and health performance approval: Voluntarily reviews our safety and health
performance and obtain approval from OSHA, MOL to demonstrate the company’s safety and
health management performance.

Nine Major Tasks



Unit

Safety and
health policy,
goal and
solution

Risk
identification,
assessment and
control

Control
procedure for
major risks

Change
management

Purchasing
management

Contractor
management

Operating
environment
monitoring

Accident report,
investigation
and statistics

Occupational
health
management
and protection
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Hold health and safety education and training: Ton Yi Industrial Corp. perceives great importance
in the employee safety and health professional training. In order to elevate the occupational
accident awareness of our employees, various safety and health education and training courses are
organized according to the work characteristics. For instance: Safety and health administrators,
first aid personnel, hazardous machinery and equipment operators, forklift operators, hazardous
operation supervisors and other courses related to accident prevention.

安全衛生專業證照統計
Safety & Health
Professional Certificate Statistics
New certificates
新增證照
On-the-job training

1000

在職訓練證明
certificates

Quantity

數
量

559

475

500

401

335
73 101

93

105

98年
98

99年
99

100年
100

66

124

47

29

102年
102

103年
103

0

Key amendments to the Occupational Safety
and Health Act and Ton Yi safety supervisor
(2014.3.18)

101年
101

Forklift operator on-the-job training (2014.5.8)

Fixed crane operator on-the-job training (2014.6.25)
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Risk prevention measures: In order to prevent risks at the workplace, risk identification and
assessment is conducted for various operations to propose risk prevention and control measures.
The Safety and Health Management Office is responsible for planning the plant-wide safety
inspection, where the General Manager personally leads teams to carry out inspections at different
plants every quarter, thereby demonstrating the company’s emphasis towards employee safety. A
fire engine was purchased to boost the disaster rescue capability, and it can also assist in disaster
rescue in surrounding areas if necessary.
Safety and health guidance and inspection: Safety and health guidance and inspections are
planned and executed for onsite work environment and equipment in order to eliminate
workplace hazard and protect the safety of the employees.

• Joint supervision by three executives
from Uni-President Enterprises
Corporation
• Accompanied by the Occupational Safety
& Health Officee

Uni-President
Enterprises
Corporation

Executive
organizer

• Annual guidance and inspection by the
technical guidance and inspection group
• Inspection will be conducted by Manager
Chen from the Product Development
Department

Ton Yi Industrial
Corp. Technology
Group

Executive
organizer
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Photo after
improvement

Chengdu Tongxin Industrial
Packing Co., Ltd.
Guangzhou plant

Wuxi Ton Yi Industrial
Packing Co., Ltd.

Jiangsu Ton Yi inplate
Co., Ltd.

Fujian Ton Yi Tinplate
Co., Ltd.

Photo before
improvement

Inspected
units

Photo after
improvement

Zhangzhou Ton Yi
Industrial Co., Ltd.
(PET plant)

Inspected
units

Taiwan headquarters
(third main plant)

Photo before
improvement
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5.3.2 Safeguarding Employee Health


Caring about the employees’ health:
Regularly holds employee health inspection, including general health inspection and special health
inspection. Contract professional physicians will visit the plant to provide health consultations, and
to conduct follow-up examinations for employees with health problems in order to offer them
health education and encourage the employees to return to the hospital for further inspection.

Contract doctor visits the plant to conduct health
service – evaluation of the work environment


Install first-aid equipment:
Due to the aging workforce, first-aid equipment such as AED and oxygen unit is installed to
resuscitate the patient immediately during an emergency.



Health promotion activity:
Each year, the health promotion courses including betel-nut and smoking cessation courses are
organized. The employees are encouraged to attend the courses and show that care about their
health. High blood pressure prevention promotion is also conduced, where employees with
abnormal blood pressure are measured and follow-up examinations are implemented. The union
also regularly holds ball competitions or tours to encourage the employees to exercise and connect
with nature.



Stipulate “Major communicable disease crisis handling structure, protocol and principle”:
In order to maintain employee health, in event of a major communicable disease crisis, the
mechanism should be immediately activated to closely monitor the situation and engage any
necessary countermeasures.



Organize employee care and assistance course:
In resonance with MOL’s “Balanced Work and Life Program”, we have organized four employee care
and assistance courses. Prof. Tsai Ching-fen from Department of Social Work, CJCU was invited to
present the lectures that helped the company’s colleagues to resolve any problems that may
influence work performance, so that they may work with healthy body and mind, thereby lifting
the moral and service performance of the employees.
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Course Theme



Photos of Training Process

Employee needs
and warning
sign awareness
among high-risk
employees

Empathy and
friendly
communication

Cultivate
self-awareness
and sensitivity

Practical
techniques to
help people and
companionship

New measure for health protection: In response to the new regulations of Occupational Safety
and Health Act and by taking into consideration related techniques and guidelines from OSHA, the
following hazard prevention programs were stipulated, where risk identification, evaluation and
control measures reduce potential risks and create a friendly workplace to protect the employees’
physical and mental health.

Ergonomic
hazard
prevention

Workload
risk
prevention

Unlawful
infringement

Maternal
health
protection
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Noise risk prevention: According to the work environment monitoring and noise health
examination results, noise hazard is the primary source of health hazard in the company. In order
to mitigate noise hazard and protect our employees’ aural health, we have especially devised the
hearing health protection program and promote health protection measures. Moreover, we also
actively invested in noise prevention facilities to effectively minimize noise hazard.
Noise Hazard Reduction Project Achievement

• In order to reduce noise hazard, a sound
insulation room has been created for the
cutting machine at the tinplate plant.
• Benefit: Decreased noise level by 17dB.
• Reduced noise hazard for employees
working near the cutting machine.

After reform

• In order to minimize noise hazard, a sound
insulation room was created for the
welding section.
• Benefit: Effectively reduced noise by 28dB.
• The operator can monitor the machinery
from inside the sound insulation room to
minimize exposure to noise.
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【2014: Monthly Statistics of Occupational Accidents】
Taiwan
8.39
0
66
0.497
0

Injury rate (IR)
Occupational disease rate (ODR)
Lost Day Rate (LDR)
Absentee Rate (AR)
Annual fatalities (persons)

【Disabling Injury Frequency Rate (DIFR)/Disabling Injury Severity Rate (DISR)】
The 2014 statistics were higher than the previous year, mainly because there were more
maintenance related work and inexperience of new employees. Various education and training courses
have been strengthened.
DIFR/DISR
Item/Year
Disabling Injury Frequency Rate (FR)
Disabling Injury Severity Rate (SR)
Lost Day Rate (LDR) (Day lost/casualty number)

2014
4.50
32.82
7.3

2013
2.23
12.04
5.4

2012
2.70
35.07
13

【2014 Occupational Statistics】
All occupational accidents must be reported via the “Occupational Accident Investigation Report
Form” to explain the details of the accident, analyze the cause to determine if it was due to the
equipment, conducts or management negligence. Furthermore, the report should also contain
improvement strategies that can be used as subsequent preventive measures.
In 2014, ten occupational accidents occurred, mostly related to high temperature contact or falls.
We have already strengthened our protection measures and warning signs have been added. In addition,
we also conducted personnel education, training and promotion etc.
Item

Cuts

Clamp/roll
injury

Crush
injury

High
temperature
contact

Falls

Electric
shock

Falls

Other

Number
of
accidents

1

1

1

2

2

1

1

1
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5.4. Social Care and Participation
By maintaining a close channel of communication with local residents and nearby manufacturers,
we not only continue to contribute resources back to the local communities but also perceive great
importance in the air quality and environmental hygiene around the plant area. The company is located
near the Yanshuei River, which is an area prone to flooding during typhoon season, therefore we have
made arrangement for personnel and the Town Office to dredge the ditch and clear the weeds before
the monsoon season. In addition, during Chungyuan Festival, handing over of management committee
or temple fairs, we always sponsor company products, and we also pay visits to the local neighborhoods
during folk festivals.
The company is equipped with a fire engine, and our employees form drill teams to simulate fire
disaster scenarios regularly, therefore they are ready to join disaster rescue operations anytime.
We proactively participate in campus recruitment events and company visits for nearby schools.
Besides enriching the source of talent for the company, we also create more employment opportunities
for local students. We have also bridged good interaction with the school teachers by arranging relevant
course introductions in order to help them become familiar with our corporate culture, in turn facilitate
them to enter the workplace in the future.

Bridge a good
relationship with
the community

Vision to contribute
resources back to
the society

1. Care about the disadvantaged
communities
2. Provide emergency rescue and
assistance
3. Maintain the community
environment regularly
4. Priotize the recruitment of local
residents

Foster sustainable

Facilitate to

development in the

organize local

local community

activities

Joint participation
from the
community

Visit to TNVS
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6. About the Report
This report discloses Ton Yi's efforts in sustainability and provides our perspectives and
countermeasures on various issues. Furthermore, this repot also gives our stakeholders a better
understanding of the actions we take for the issues that they concerned.

Reporting period
Information disclosed within this report primarily covers the period between 2014/1/1 through
2014/12/31.

Data Collection and Quantitative Calculation
Data collection for this report was facilitated by all relevant departments to understand which data
were required. Further collection was undertaken through in-depth discussions with the departments
regarding the major issues. Data on Ton Yi’s economic, social, and environmental efforts was collected
and collated in accordance with the GRI guidelines.
Indicator information are collected, measured and calculated according to the local regulations. If there
are no local regulations, international standards (such as ISO) are used; if there are no international
standards, industry or applicable standards are applied.

Reporting Principle
This report is compiled in reference to Global Reporting Initiative Sustainability Reporting Guidelines 4.0.

Publication
This report is the second CSR report that we issued. In the future, we will publish CSR report annually on
our Company’s website.
(http://www.tonyi.com.tw)
Last version: 2014/6/13
Current version: 2015/7/1
Next version: 2016/6/30

Responses and Feedback
If you have any suggestions or questions, please contact with us.
Project Planning Division, Ton Yi Industrial Co., Ltd.
Address: No. 837, Chung Cheng Rd., Yongkang District, Tainan City 71042
Phone: +886-253-1131
Fax: (06)253-5222
Email:wangu04s@tonyi.com.tw
Website: http://www.tonyi.com.tw

Boundaries and Scope
The performance covered in this report is primarily focused on the Ton Yi Industrial Corporation. Ton Yi
underwent no major changes in scope, structure, or ownership during the period covered herein, nor
any events that may influence the report. We aim to gradually include more information on Ton Yi’s
overseas operations in future reports, providing more comprehensive and concrete data on Ton Yi
Industrial Corporation’s commitment to corporate social responsibility.
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確信項目彙總表

編

確信項目

報導基準

號
1

已簽署工會之員工人數佔總員工人 年度結束日已簽署工會之員
數之百分比。

工人數佔年度結束日

統一實業台籍基層技術人員女性員 依公司定義之基層員工及標
工平均月薪資約為 30,370 元，為當 準薪資，按性別統計全年標準
2

期台灣地區法定基本工資的 1.58 薪 資 費 用 並 計 算 平 均 月 薪
倍。技術人員男性員工的平均月薪 資。平均月薪資與 103 年度勞
資 36,135，約基本工資的 1.87 倍。 動部公告基本工資之比率。

3

2014 年自來水及原水使用量。

2014 年自來水及原水使用度
數統計

2014 年總計回收 6,586 個木棧板， 年 度 依 公 司 系 統 中 之 原 物
4

回收率 60.3%。2014 年總計回收 料、包材數進行統計
19,606 個 塑 膠 棧 板 、 回 收 率 近
100.41%。
2014 年按 年齡組別及性別分類之 截至年度結束日，依人資系統

5

新進員工和離職員工總數。

中之新進和離職人員按性別
和年齡組別進行統計

GRI G4 Content Index
GRI
Strategy and
Analysis

G4-1

G4-3
G4-4

G4-5

Description
Provide a statement from the most senior
decision-maker of the organization
Report the name of the organization
Report the primary brands, products, and
services
Report the location of the organization's
headquarters

Chapter

Page

WORDS FROM
THE

4

MANAGEMENT
2.2

15

3.2

25

2.2

15

2.4

19

Report the number of countries where the
G4-6

organization operates, and names of
countries where the organization has
significant operations covered in the report

G4-7

Report the nature of ownership and legal form

2.2

15

G4-8

Report the markets served

2.4

19

G4-9

Report the scale of the organization

5.1

59

5.1

59

5.2.3

67

3.3

27-29

6

80

1.4、1.5

8-9

1.8

12

1.8

12

a. Report the total number of employees by
employment contract and gender.
b. Report the total number of permanent

Organizational

G4-10

Profile

employees by employment type and gender.
c. Report the total workforce by employees and
supervised workers and by gender.
d. Report the total workforce by region and
gender.

G4-11
G4-12

Report the percentage of total employees
covered by collective bargaining agreements
Describe the organization's supply chain
Report any significant changes during the

G4-13

reporting period regarding the
organization's size, structure, ownership, or
its supply chain

G4-14

Report whether the precautionary approach is
addressed by the organization
List externally developed economic,

G4-15

environmental and social charters, principles,
or other initiatives to which the organization
subscribes or which it endorses

G4-16

List memberships of associations and national
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GRI

Description

Chapter

Page

2.8

21-23

1.6

9

1.7

11

1.7

11

1.7

11

1.7

11

1.6

9

1.6

9

1.7

11

1.7

11

or international advocacy
organizations in which the organization
List all entities included in the
G4-17

organization's consolidated financial
statements or
equivalent documents

G4-18

Identified
Material
Aspects and
Boundaries

G4-19

G4-20

G4-21

Explain the process for defining the report
content and the Aspect Boundaries
List all the material Aspects identified in the
process for defining report content
For each material Aspect, report the Aspect
Boundary within the organization
For each material Aspect, report the Aspect
Boundary outside the organization
Report the effect of any restatements of

G4-22

information provided in previous reports,
and the reasons for such restatements
Report significant changes from previous

G4-23

reporting periods in the Scope and
Aspect Boundaries

G4-24

G4-25
Stakeholder
Engagement

G4-26

Provide a list of stakeholder groups engaged by
the organization
Report the basis for identification and
selection of stakeholders
Report the organization's approach to
stakeholder engagement
Report key topics and concerns that have been

G4-27

raised through stakeholder
engagement, and how the organization has
responded to those

Report Profile

G4-28

Reporting period for information provided

6

80

G4-29

Date of most recent previous report

6

80

G4-30

Reporting cycle

6

80

6

80

6

80-88

G4-31

Provide the contact point for questions
regarding the report or its contents
Report the 'in accordance', GRI Content Index

G4-32

and External Assurance Report the
organization has chosen.

G4-33

Report the organization's policy and current
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GRI

Description

Chapter

Page

2.2

16-17

2.2

17

practice with regard to seeking
external assurance for the report
Governance
Ethics and
Integrity

G4-34

G4-56

Report the governance structure of the
organization
Describe the organization's values,
principles, standards and norms of behavior
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CATEGORY

GRI
G4-EC1

Description
Direct economic value generated and
distributed

Chapter

Page

Disclosure

2.8

22-23

Full

1

6-9

Partial

5.2

62-64

Full

－

－

Full

5.2

62

Full

5.1

59

Full

－

－

－

－

3.3

28

Full

4.3.2

40

Full

－

－

4.3.2

41

－

－

4.3.2

41

Full

4.4

43-45

Full

4.5

46

Full

44

Full

Financial implications and other risks and
G4-EC2

opportunities for the organization’s
activities due to climate change

G4-EC3

G4-EC4

Economic
Performan

Organization’s defined benefit plan
obligations
Significant financial assistance received
from government.
Ratios of standard entry level wage by gender

G4-EC5

compared to local minimum wage at
significant locations of operation

ce
G4-EC6

Policy, practices, and proportion of
spending on locally-based suppliers
Procedures for local hiring and proportion

G4-EC7

of senior management hired from the local
community
Development and impact of infrastructure

G4-EC8

investments and services provided primarily
for public benefit

G4-EC9
G4-EN1
G4-EN2

G4-EN3

G4-EN4

ENVIRONME
NTAL

Proportion of spending on local suppliers at
significant locations of operation
Materials used by weight or volume
Percentage of materials used that are
recycled input materials
Direct energy consumption by primary energy
source
Indirect energy consumption by primary
source

Full

Energy saved due to conservation and
G4-EN5

efficiency improvements (supplemental
indicator)

G4-EN6
G4-EN7

G4-EN8

G4-EN9

Reduction of energy consumption
Reductions in energy requirements of
products and services
Total water withdrawal by source
Water sources significantly affected by
withdrawal of water
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－
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CATEGORY

GRI

Description

Chapter

Page

Disclosure

4.8

50

Full

－

－

－

－

－

－

－

－

4.6

47

Full

4.6

47

Full

－

－

4.6

48

Full

4.4

43-45

Full

－

－

4.7

48-49

Full

4.8

50-52

Full

4.9

53-54

Full

Percentage and total volume of water
G4-EN10

recycled and reused (supplemental
indicator)
Location and size of land owned, leased,
managed in, or adjacent to,

G4-EN11

Protected areas and areas of high
biodiversity value outside protected
Areas
Description of significant impacts of
activities, products, and services

G4-EN12

On biodiversity in protected areas and areas
of high biodiversity value
Outside protected areas

G4-EN13

Habitats protected or restored
Total number of iucn red list species and

G4-EN14

national conservation list species with
habitats in areas affected by operations, by
level of extinction risk

G4-EN15

G4-EN16

G4-EN17

Direct greenhouse gas (ghg) emissions (scope
1)
Total direct and indirect greenhouse gas
emissions by weight
Other relevant indirect greenhouse gas
emissions by weight
Initiatives to reduce greenhouse gas

G4-EN18

emissions and reductions achieved
(supplemental indicator)

G4-EN19

G4-EN20

G4-EN21

G4-EN22

G4-EN23

G4-EN24
G4-EN25

Emissions of ozone-depleting substances by
weight
NO, SO, and other significant air emissions
by type and weight
Total water discharge by quality and
destination
Total weight of waste by type and disposal
method
Total number and volume of significant
spills
Total number and volume of significant

Full

spills
Weight of transported, imported, exported,
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CATEGORY

GRI

Description

Chapter

Page

－

－

4.5

46

Full

4.10

55

Full

2.7

21

Full

－

－

4.12

57-58

Full

3.3

27

Partial

3.3

27

Full

4.13

58

Full

5.1

61

Full

5.2.2

63-64

Full

5.1

61

Partial

5.2.3

65

Full

5.3

70

Full

Disclosure

or treated waste deemed hazardous under the
terms of the basel convention2 annex i, ii,
iii, and viii, and percentage of transported
waste shipped internationally
G4-EN26

G4-EN27

Initiatives to mitigate environmental
impacts of products and services
Percentage of products sold and their
packaging materials that are reclaimed
Monetary value of significant fines and

G4-EN28

total number of non-monetary sanctions for
noncompliance with environmental laws and
regulations.
Monetary value of significant fines and

G4-EN29

total number of non-monetary sanctions for
non-compliance with environmental laws and
regulations

G4-EN30

G4-EN31

G4-EN32

Total environmental protection expenditures
and investments (supplemental indicator)
Total environmental protection expenditures
and investments by type
Percentage of new suppliers that were
screened using environmental criteria
Significant actual and potential negative

G4-EN33

environmental impacts in the supply chain
and actions taken
Number of grievances about environmental

G4-EN34

impacts filed, addressed, and resolved
through formal grievance mechanisms
Total workforce by employment type,

G4-LA1

employment contract, and region, broken down
by gender
Total number and rate of new employee hires

G4-LA2

and region

Employmen
t

and employee turnover by age group, gender,

G4-LA3

G4-LA4

G4-LA5

Benefits provided to full-time employees
(supplemental indicator)
Percentage of employees covered by
collective bargaining agreements
Minimum notice period(s) regarding
operational changes

2014 Ton Yi Industrial Corp. CSR Report

Page 86

CATEGORY

GRI

Description

Chapter

Page

Disclosure

5.3.2

78

Full

5.3.2

77

Full

5.2.3

67

Full

5.2.4

68

Full

－

－

5.2.1

62

Full

5.1

59-60

Full

5.2

62

Full

3.3

27

Partial

3.3

27

Full

5.2.3

67

Full

Type of injury and rates of injury,
occupational diseases, lost days, and
G4-LA6

absenteeism, and total number of
work-related fatalities, by region and by
gender
Rates of injury, occupational diseases, lost

G4-LA7

days, and absenteeism, and number of work
related fatalities
Education, training, counselling,
prevention, and risk-control programs

G4-LA8

In place to assist workforce members, their
families, or community members regarding
serious diseases

G4-LA9

Average hours of training per year per
employee by gender, and by employee category
Average hours of training per year per

G4-LA10

employee by gender, and by employee
category.
Percentage of employees receiving regular

G4-LA11

performance and career development reviews,
by gender and by employee category
Composition of governance bodies and
breakdown of employees per employee category

G4-LA12

according to gender, age group, minority
group membership, and other indicators of
diversity
Composition of governance bodies and
breakdown of employees per

G4-LA13

Employee category according to gender, age
group, minority group
Membership, and other indicators of
diversity
Ratio of basic salary and remuneration of

G4-LA14

women to men by employee
Category

G4-LA15

Return to work and retention rates after
parental leave, by gender
Number of grievances about labor practices

G4-LA16

filed, addressed, and resolved through
formal grievance mechanisms
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CATEGORY

GRI

Description

Chapter

Page

Disclosure

3.3

27

Partial

－

－

5.2.3

65

Full

27、65

Full

3.3、5

27、59

Full

3.3、5

27、59

Full

－

－

－

－

3.3

27

Partial

3.3

27

Partial

Percentage and total number of significant
investment agreements and
G4-HR1

Contracts that include clauses
incorporating human rights concerns, or that
have undergone human rights screening
Percentage of significant suppliers,
contractors and other business partners that

G4-HR2

have undergone human rights screening, and
actions
Taken

G4-HR3

Total number of incidents of discrimination
and corrective actions taken
Operations and suppliers identified in which
the right to exercise freedom of association

G4-HR4

and collective bargaining may be violated
Or at significant risk, and measures taken

3.3、
5.2.3

to support these rights
Operations and suppliers identified as
having significant risk for incidents of
HUMAN

G4-HR5

child labor, and measures taken to
contribute to the effective abolition of

RIGHTS

child labor
Operations and suppliers identified as
having significant risk for incidents of
G4-HR6

forced or compulsory labor, and measures to
contribute to the elimination of all forms
of forced or compulsory labor
Operations and significant suppliers
identified as having significant risk for

G4-HR7

incidents of forced or compulsory labor and
measures to contribute to the elimination of
all forms of forced or compulsory labor
Total number of incidents of violations

G4-HR8

involving rights of indigenous peoples and
actions taken
Total number of incidents of violations

G4-HR9

involving rights of indigenous people and
actions taken. (supplemental indicator)

G4-HR10

Percentage of new suppliers that were
screened using human rights criteria
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CATEGORY

GRI

Description

Chapter

Page

Disclosure

3.3

27

Full

5.2.3

65-67

Full

5.4

79

Partial

Number of grievances related to human rights
G4-HR11

filed, addressed and resolved through formal
grievance mechanisms
Number of grievances about human rights

G4-HR12

impacts filed, addressed, and resolved
through formal grievance mechanisms
Percentage of operations implemented with

G4-SO1

local community engagement, impact
assessments, and development programs
Operations with significant actual and

G4-SO2

potential negative impacts on local

Full

communities
Percentage of employees trained in
G4-SO3

organization’s anti-corruption policies

2.2

17

Partial

2.2

17

Full

2.2

17

Full

and procedures
G4-SO4

G4-SO5

G4-SO6
SOCIAL

Actions taken in response to incidents of
corruption
Public policy positions and participation in
public policy development and lobbying
Total value of political contributions by

Full

country and recipient/beneficiary
Total number of legal actions for

G4-SO7

anti-competitive behavior, anti-trust, and

－

－

monopoly practices and their outcomes
Monetary value of significant fines and
G4-SO8

total number of non-monetary sanctions for

Full

non-compliance with laws and regulations
Percentage of new suppliers that were
G4-SO9

screened using criteria for impacts on

3.3

27

Partial

3.3

27

Full

2.7

21

Full

3.4

30-33

Partial

society
Prevention and mitigation measures
G4-SO10

implemented in operations with significant
potential or actual negative impacts on
local communities
Number of grievances about impacts on

G4-SO11

society filed, addressed, and resolved
through formal grievance mechanisms

Product
Liability

Percentage of significant product and
G4-PR1

service categories for which health and
Safety impacts are assessed for improvement
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CATEGORY

GRI

Description

Chapter

Page

Disclosure

Total number of incidents of non-compliance
with regulations and voluntary codes
G4-PR2

concerning the health and safety impacts of

Full

products and services during their life
cycle, by type of outcomes
For product and service information and
G4-PR3

labeling, and percentage of significant
product and service categories subject to

3.4

30-33

Partial

such information requirements
Total number of incidents of non-compliance
G4-PR4

with regulations and voluntary codes

Full

concerning product and service information
and labeling, by type of outcomes

G4-PR5

Results of surveys measuring customer
satisfaction

3.6

37

Full

3.3

27

Full

Programs for adherence to laws, standards,
G4-PR6

and voluntary codes related to marketing
communications
Total number of incidents of non-compliance
with regulations and voluntary codes

G4-PR7

concerning marketing communications,

Full

including advertising, promotion, and
sponsorship, by type of outcomes
Total number of substantiated complaints
G4-PR8

regarding breaches of customer privacy and

Full

losses of customer data
Monetary value of significant fines for
G4-PR9

noncompliance with laws and regulations
concerning the provision and use of products

2.7

21

Full

and services

THE CSR REPORT IS WRITTEN IN BOTH CHINESE
AND ENGLISH. IN THE EVENT OF ANY
DISCREPANCY BETWEEN THE CHINESE AND ENGLISH
TEXTS HEREOF AND THEREOF ,THE CHINESE
VERSION SHALL GOVERN.

2014 Ton Yi Industrial Corp. CSR Report

Page 90

