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Message from the management 

 Ton Yi Industrial has always believed in 
integrity since its establishment. Starting as a 
seller of frozen meat, we have gradually 
transformed into a manufacturer  of 
packaging materials including tin mill black 
plate (TMBP), tin plate and tin can for the 
past fifty years. From 2012, in coordination 
with the Uni-President Group’s development 
plan, Ton Yi Industrial was moving into the 
production of PET packaging materials and 
beverage filling. That is, aside from the 
metallic packing, this newly invested business 
will enable our company to be an integrated 
provider of packaging materials so as to 
provide more comprehensive products and services to our partners. In this 
case, we can let our partners mainly focus on managing their branding and 
s a l e s  d eve l o p m e nt ,  j o i nt l y  c re at in g  a  w i n - w i n  p a r t n e rs h i p . 

 

We will continue to innovate in technology, nurture our talents, 
consolidate and capitalize on our “technology competency” advantage in 
packaging and beverage production. Meanwhile, we will devote our attention 
to areas such as product safety, energy conservation, waste reduction and 
social charity which are the keys to corporate sustainability. A sustainable 
enterprise must not only excel in pursuing the highest profits but also fulfilling 
its responsibilities to all stakeholders. By making ongoing improvements to 
carry out our social responsibilities, we pledge ourselves to have positive 
influence on society. We disclosed the results of our actions in all dimensions 
over the past year in this report. 

 

Corporate governance: In order to strengthen our corporate governance 
management and response to regulatory requirements, a "Corporate 
Governance Team" was established in March 2017. The team acts upon the 
principles of safeguarding the rights of all stakeholders, reinforcing the 
functions of the Board and the Auditing Committee as well as enhancing the 
information transparency. In 2017, we were ranked among the top 5% in the 
4th Taiwan Corporate Governance Evaluation. The Corporate Governance 
Evaluation serves not only as a measure of the Company's performances, but 
also provides a platform to carry out positive competitions and share 
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experiences which in turn helps to improve our corporate governance 
management level. 

 
Products and services: The core value of our company is to provide safe, 

hygienic and visually appealing tin cans as well as comprehensive packaging 
materials for various food and beverage production plants. We are constantly 
exploring ways to improve our food supply chain and also aiming to reduce the 
impact of our production on the environment. Through after-sales and 
technique service, our products are not only something for customers to 
consume with confidence, but also a means for us to develop a sustainable 
business with a positive influence on society. So far, we have obtained 
ISO17025 TAF lab certification, passed third-party accreditation for ISO9001, 
ISO14001, ISO22000 and HACCP, OHSAS 18001 & TOSHMS, received JIS G3303 
certification for highest quality of tin plate and has been awarded the CNS 
mark. With certifications of management systems, we could enhance our 
companytificati and earn customerstions of while giving them the confidence 
to "purchase products made by Ton Yi Industrial." 

 
Sustainable environment: Ton Yi Industrial is committed to systemizing 

the environmental protection program and establishing internal and external 
communication channels so as to review periodically our environmental 
objectives such as raw materials/energy usage condition, greenhouse gas 
emissions inspection, air pollution prevention as well as energy conservation 
and carbon reduction. We implement environmental protection policies that 
aim to reduce carbon emission per unit of product produced. Furthermore, we 
have actively engaged in waste management, promoting the use of renewable 
energy sources, striving to make use of cleaner, low-carbon electricity 
resources, and reducing the carbon emissions of our plants, all in order to 
create a friendlier environment. 

 
Mutual prosperity: For our clients, we listen and understand their needs 

as well as try to protect their rights. For our suppliers, we request that they 
have to provide a working environment that meets both ethical and legal 
standards. For our employees, we have maintained a harmonious 
labor-management relation and there have been no labor disputes over the 
past few years. By signing a collective bargaining agreement, we signify our 
commitment to human rights and the maintenance of a workplace that 
emphasizes health and safety. We also actively engaged in labor safety and 
staff training. Through all such activities, we aim to realize our goal of social 
responsibility and giving back to the community. 

Chairman 
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Corporate social responsibility policy 
Enforce corporate governance and culture of integrity; 

Enforce shareholders' interest and transparency of business information; 
Provide safe products to customers' needs; 

Reduce energy and waste to facilitate green business; 
Respect safety, health and friendliness of the environment; 
Participate in charity and fulfill corporate responsibilities. 

Corporate social responsibility management 

 Enforcement of corporate social responsibilities 
The Company has a set of "Corporate Social Responsibility Code of Conduct" in 

place that outlines the aspects and goals of our CSR efforts. This code of conduct is 
being enforced on every employee of Ton Yi Industrial to remind them of their duties 
and obligations. A CSR Task Force was assembled in 2010 to coordinate all issues and 
strategies relating to corporate responsibilities. This task force is spearheaded by the 
Planning Department under the direct supervision of the President. It oversees 
internal/external communication and management of CSR; relevant issues are 
escalated to the President through manager and project meetings, while the board of 
directors is updated regularly on the latest progress. 
 

 Task Force 

 
 

 Corporate social responsibility policy 
We have followed the Company's corporate social responsibility policy and code 

of conduct to evaluate impacts from an economic, social and environmental 
perspective and identify material issues that are relevant to stakeholders. Through 
transparent disclosure of financial/non-financial information and communication 
with stakeholders, these considerations are gradually incorporated into the 
Company's management and operations, thereby ensuring sustainable development 
and continuous response to stakeholders' concerns. 

 

 

 

 

 

Corporate social 

responsibility 

management 
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 2017 material issues 
In order to develop more in-depth 

understanding of stakeholders' needs and 
expectations and respond appropriately, we 
have adopted a 4-step process to identify 
stakeholders and issues of material concern. 
We conduct questionnaire surveys regularly 
(once every two years) to determine 
whether or not it is necessary to adjust issues of material concern. After identifying 
stakeholders and issues, we make responses and propose improvements in our 
annual reports. 
 Education and training courses 

We regularly engage external consultants to speak with employees on the latest 
international trends and guidelines. With the help of external resources, we are able 
to more appropriately address stakeholders' issues of concern and achieve 
sustainable business operations. 

         
 Identification and ranking 

1. Stakeholder identification: Based on the experience of our departments and 
peers and by following the principles of dependency, responsibility, tension, 
influence and diverse perspective of AA1000SES Stakeholder Engagement 
Standards, we have identified seven categories of stakeholders, which are: 
shareholders, employees, customers, suppliers, banks, communities, and 
government agencies. 

2. Identification of concerned issues: Based on an overall assessment of future 
prospects, sustainable strategies, impacts on the supply chain, GRI 
guidelines and common issues of concern among local and foreign peers, 
we identified 35 issues that are relevant for reporting. 

3. Questionnaire survey and analysis: We arranged a questionnaire survey for 
the 35 issues and the 7 categories of stakeholders that we have identified to 
analyze how concerned stakeholders stand with respect to each issue. A 
total of 88 valid responses were recovered from the survey. These 
questionnaires were analyzed by the Company's senior managers to 
determine the level of economic, social and environmental impacts. 

4. Project team discussion: Based on levels of stakeholders' concerns and 
extent of economic, social and environmental impact, we have identified 12 
material issues. 

CSR training courses CSR training courses 
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 Analysis of material issues 

 
 

Topics of material concern 

Economic 

1 Economic performance  

7 Corporate governance  

8 Risk management  

Environmental 

10 Energy  

12 Emissions  

13 Effluents and waste  

14 Compliance to environmental protection laws  

Social 

17 Labor-management relations  

31 Customer health and safety  

32 Marketing and Labeling  

34 Technology R&D  

35 Compliance of economic and social 
regulations  
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 Confirmation 
After conducting materiality analysis for the relevant issues, the internal management then confirmed the material issues 

identified and instructed various task forces to evaluate the completeness, scope and boundary of information disclosure, and 
gather key information and performance data for the reporting period that are relevant to stakeholders' concern. Each 
department has contributed to the preparation of this report by following principles of completeness, responsiveness and 
inclusivity, thereby ensuring that information pertaining to material issues is duly disclosed in this report. 

Aspects 
Material 

issue 
Significance 

GRI material 
topic 

Correspo
nding 

chapter 

Impact boundary 

Within the 
organization 

Outside the organization 

Ton Yi 
Industrial 

Employees 
Share
holder

s 
Customers Suppliers Banks Community 

Government 
agencies 

Relevance of impact 

Economic 

Economic 
performance 

Consistent and sustained 
profits are the foundations 
of a sustainable business. It 
is also the management's 
goal to improve operating 
performance. 

Operating 
performance 

About 
Ton Yi 

Industrial 

● ● ●   ●   

Direct impact on 
internal operations 

Direct impact on operations of borrowers or investees. 

Corporate 
governance 

Development of complete 
corporate governance 
framework that enables 
information transparency 
and consistent growth. 

Not 
applicable 

Corporate 
governan

ce 

●  ●   ●   

Impact of corporate 
governance on 
operations 

Direct impact on operations of borrowers or investees and impact on the 
Company's reputation 

Risk 
management 

Enforcement of risk 
control, thereby reducing 
and preventing operational 
risks. 

Not 
applicable 

Corporate 
governan

ce 

●  ● ● ● ● ● ● 

Impact on corporate 
image, financial 
position and 
operating 
performance 

Direct impact on operations of borrowers or investees, 
and impact on the Company's reputation. 

Environmental 

Energy 

Adjust energy usage to 
mitigate extreme weather 
conditions caused by 
climate change. 

Energy 

Use of 
raw 

materials 
and 

energy 
source 

●      ●  

Reducing negative 
impacts on operating 
performance 

Activities with direct impact on the external environment 

Emissions 

Devote attention to 
environmental protection, 
green business and 
environmental policy and 
minimize activities that 
have adverse effects on the 
environment. 

Emissions 

Greenhou
se gas 
survey 
and air 

pollution 
control 

●      ● ● 

Reducing negative 
impacts on operating 
performance 

Activities with direct impact on the external environment 

Effluents and 
waste 

Reduce and control waste 
water and waste, and 
thereby avoid impacts to 
the environment. 

Effluents 
and waste 

Water 
resource 

managem
ent and 
waste 

managem
ent 

●      ● ● 

Reducing negative 
impacts on operating 
performance 

Activities with direct impact on the external environment 

Compliance 
Comply with laws and 
reduce operating risks. 

Compliance 
Complian

ce 

●        

Impact to operating 
activities and 
corporate image 

 

Social 

Labor-mana
gement 
relations 

Build mutual trust and 
communication that 
facilitate harmony and 
loyalty from employees. 
Share the Company's 
accomplishments with 
employees. 

Labor-mana
gement 
relations 

Employee 
rights 

● ●       

Harmonious 
labor-management 
relation ensures 
stability of the work 
environment and 
improves work 
efficiency 

 

Customer 
health and 

safety 

Food safety is the utmost 
priority, for which the 
Company should adopt 
stringent measures and 
attitudes as means of 
control. 

Customer 
health and 

safety 

Peace at 
work 

● ●  ● ●    

Impact to operating 
activities and 
corporate image 

Activities with direct impact on external customers and suppliers 

Marketing 
and Labeling 

Consumers should feel safe 
about using the Company's 
products. 

Product and 
service 
labeling 

Productio
n 

managem
ent 

system 

●   ●     

Impact to operating 
activities and 
corporate image 

Activities with direct impact on external customers 

Technology 
R&D 

Minimize environmental 
impacts, tighten food 
safety requirements and 
explore innovations on an 
ongoing basis. 

Not 
applicable 

Technolo
gy R&D 

●        

Undertake strategic 
development 
projects in line with 
market trends 

 

Compliance 
Comply with laws and 
reduce operating risks. 

Compliance 
Complian

ce 

●        

Impact to operating 
activities and 
corporate image 
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 Review 
The annual CSR Report is continuously reviewed by responsible departments 

after it is prepared. Doing so would ensure that the disclosed information and 
performance is free from inappropriate and incorrect statement, while allowing 
improvements to be made in subsequent reports. 

 
 Stakeholders' concerned issues and methods of engagement 

Stakeholder Concerned issues Communication channel and frequency 

Shareholders 

Corporate governance 
Risk management 
Emissions 
Effluents and waste 
Technology R&D 

Annual shareholder meetings 
Regular investor conferences at least twice a year 
Regular publication of financial statements/annual 
reports/corporate social responsibility reports 
Timely announcement of material information in line 
with the authority's rules 
Timely disclosure of information on company website 

Customers 
Corporate governance 
Marketing and Labeling 
Technology R&D 

Assistance in policy making and promotion 
Timely disclosure of information on company website 
Regular visits to customers for understanding of 
needs, product quality and trends 
Customer satisfaction survey 

Employees 

Employment 
Occupational safety and 
health 
Training and education 

Safety and Health Committee, Employee Welfare 
Committee, Reward and Disciplinary Committee 
Labor Pension Fund Supervisory Committee 
Labor-management meetings/unions 
Intranet/internal recruitment/training 

Suppliers 

Procurement practice 
Risk management 
Supplier environmental 
assessment 

Counseling/audit/on-site inspection 
Steel and packaging material conferences 
Information disclosure at company website 

Banks 

Compliance to 
environmental 
protection laws 
Economic performance 
Corporate governance 

Timely disclosure of information on company website 
Unscheduled visits 

Government 
agencies 

Employment 
Occupational safety and 
health 
Child labor 
Forced or compulsory 
labor 
Customers' privacy 

Regular compliance audits 
Assistance in policy making and promotion 
Participation in government-organized conferences, 
forums and training courses 

Communities 
and 
neighborhoods 

Emissions 
Effluents and waste 
Risk management 
Water 
Local communities 
Customer health and 
safety 

Regular compliance audits 
Timely disclosure of information on company website 
Festive marketing and local organizations 
Yearly publication of CSR report 
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 United Nations Sustainable Development Goals 
We have devoted attention to the agenda - "Transforming our World: The 2030 Agenda 

for Sustainable Development" passed during the UN World Summit on Sustainable 
Development in 2015, and the 17 sustainable development goals (SDGs) raised during the 
summit. We constantly take into consideration the sustainability of our future, and the 
following table summarizes Ton Yi Industrial's responses to UN SDGs. 

SDG Goals relevant to Ton Yi Industrial 
Corresponding 

chapter 

 

SDG 5 - Achieve 
gender equality and 
empower all women 
and girls 

5.5 - Ensure women's full and effective 
participation and equal opportunities for 
leadership at all levels of decision-making in 
political, economic and public life. 

Mutual prosperity 

 

SDG 6 - Ensure 
availability and 
sustainable 
management of 
water and sanitation 
for all 

6.4 - By 2030, substantially increase water-use 
efficiency across all sectors and ensure 
sustainable withdrawals and supply of freshwater 
to address water scarcity, and substantially 
reduce the number of people suffering from 
water scarcity. 

Sustainable 
environment 

 

SDG 7 - Ensure access 
to affordable, 
reliable, sustainable 
and modern energy 
for all 

7.3 - Double the global rate of improvement in 
energy efficiency by 2030. 

Sustainable 
environment 

 

SDG 8 - Promote 
sustained, inclusive 
and sustainable 
economic growth, full 
and productive 
employment and 
decent work for all 

8.5 - By 2030 achieve full and productive 
employment and decent work for all women and 
men including for young people and persons with 
disabilities and equal pay for work of equal value. 

Mutual prosperity 

 

SDG 9 - Build resilient 
infrastructure, 
promote inclusive 
and sustainable 
industrialization and 
foster innovation 

9.4 - By 2030 upgrade infrastructure and retrofit 
industries to make them sustainable, with 
increased resource use efficiency and greater 
adoption of clean and environmentally sound 
technologies and industrial processes, all 
countries taking action in accordance with their 
respective capabilities. 

Products and 
services 

Sustainable 
environment 

 

SDG 12 - Ensure 
sustainable 
consumption and 
production patterns 

12.4 - By 2020, achieve the environmentally 
sound management of chemicals and all wastes 
throughout their life cycle, in accordance with 
agreed international frameworks, and 
significantly reduce their release to the air, water 
and soil in order to minimize their adverse 
impacts on human health and the environment. 
12.5 - By 2030, substantially reduce waste 
generation through prevention, reduction, 
recycling, and reuse. 
12.6 - Encourage companies, especially large and 
transnational companies, to adopt sustainable 
practices and to integrate sustainability 
information into their reporting cycle. 

Products and 
services 

Sustainable 
environment 

 



10 Chapter One Management Responsibilities 

2017 performance summary 
 
 Ranked top 5% in "Corporate Governance Evaluation." 
 Amendments to the "Articles of Incorporation," "Procedure 

Rules for Shareholders’ Meeting," " Procedures Governing the 
Acquisition or Disposal of Assets," "Endorsement, Guarantee, 
Lending and Review Policy," "Seal Management Policy," 
"Levels of Approval Authority," "Organizational Rules of the 
Audit Committee," "Rules of Procedure for Meetings of Board 
of Directors," "Regulations Governing the Scope of 
Responsibilities and Powers of Independent Director " and 
"Procedures Governing Loaning of Funds to Others." 
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1. Demand absolute knowledge 
over customers' needs 

2. Ensure customers' satisfaction 
to product quality 

3. Supply products at reasonable 
price 

Product quality 

Chapter One. Responsibility management 

 Why is corporate governance important? 

Confucius once said: "Xiu shen, qi jia, zhi guo, ping tian xia," which means that 
only when people commit themselves to acts of righteousness may they develop the 
capacity to create a righteous world. For a company, this means being able to react 
to a fast-changing environment and respond to stakeholders' queries in time. We 
fulfill our duties of sustainability by upholding our core philosophy, shaping a healthy 
governance culture and complying with laws. 

 
 How do we address potential risks of corporate governance? 

The Company has adopted the following practices to enforce corporate 
governance: 
1. Make timely disclosure of material information by announcing them 

through the Company's website. 
2. Enhance board functionality and its interactions with the management. 
3. Assembly of Auditing Committee and Remuneration Committee. 
4. Monitor corporate governance evaluation indicators and level of 

accomplishment. 
5. Comply with laws. 

 
 Business guidelines 

 The Company is one of the few companies in Asia that is capable of producing 
TMBP. In addition to being the only company outside Japan to receive JIS quality 
certification for tin plate products, Ton Yi Industrial also possesses the technology 
and capacity to vertically integrated 
food/beverage plants with tin can plants. 
The combined international 
certifications (JIS and ISO) and the 
ability to manufacture top-quality, 
ultra-thin cold rolled steel have given 
the Company a competitive edge in 
terms of technology and product 
quality. 

Product quality provides the 
foundation for a company's growth. By 
enforcing this principle, the Company 
ensures contribution to the society over 
the course of its growth. 

 Quality management relies upon 
the full support and participation of all 
of the Company's employees. It is our 
hope to build up customers' trust in Ton Yi Industrial and make our products "a 
symbol of confidence" to customers. 
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1.1 About Ton Yi Industrial 

 
 
 

 
 
 
 

  

1969~ 

Early stage 
[Pioneer in the sale  
of frozen meats] 

Company name Ton Yi Industrial Corp. 

Date of establishment April 14, 1969 
Company address No. 837, Zhongzheng N. Rd., Yongkang Dist., Tainan City 

Total assets NT$27,930,534,000 
Share capital NT$15,791,453,000 

Industry category Fabricated metal product industry 
Employee count 1,206 

Number of shareholders 57,446 (as at the end of 2017) 
Overseas offices China (14), Vietnam (1) 

 

Now 
Diversification phase 
[Packaging materials for foods 
and beverages] 

Transformation phase 
[Tin can and metal printing plants 
were constructed; this is the golden 
era of Taiwan's can manufacturing 
industry] 

Growth phase 
[Adopted new technology 
from Japan and constructed 
the tinplate plant] 

Expansion phase 
[Developed distribution 
chain for the tinplate 
industry] 

Globalization phase 
[Global development 
and cross-border supply] 
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 Operating performance 

The global economy continued its moderate expansion in 2017, and none of the major 
countries undertook any drastic means to tighten money supply. This abundant liquidity 
combined with recovery of economic activities caused international oil prices and raw 
material prices to rise. The Company had benefited from the worldwide growth as selling 
price of tinplate remained high and customers of Chinese PET plants achieved growth in 
beverage sales. Overall, Ton Yi Industrial generated standalone revenues of NT$17.001 billion, 
representing a 6.8% growth, while net income totaled NT$600 million, representing a 
significant decline of 43.9%. This decline was largely due to the substantial gain in value of 
the NTD currency in 2017, which, given the Company's higher percentage of export sales and 
foreign operations, caused significant impact to revenues and profitability on a consolidated 

and standalone basis. In 2017, Ton Yi Industrial generated consolidated revenues 
totaling NT$32.667 billion. 

 

   

   
 

 

17,153 15,914 17,001 

0

10,000

20,000

千
 

Operating revenues  

(stand-alone) 

1,662 
2,038 

1,489 

0

1,000

2,000

3,000
千

 

Gross profit (stand-alone) 

565 

890 

394 

0

500

1,000

Operating profit  

(stand-alone) 

590 

1,069 

600 

0

500

1,000

1,500

Net income (stand-alone) 

0

0.5

1

2015年 2016年 2017年 

Dividend comparison 

基本每股盈餘 

現金股利 

股票股利 

NTD thousands NTD thousands 

Basic earnings per share 

Cash dividend 

Stock dividend 

NTD thousands NTD thousands 

2015 2016 2017 2015 2016 2017 

2015 2016 2017 2015 2016 2017 

NTD 

2015            2016            2017 
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 Direct economic value generated and distributed by the organization 

Unit: NTD thousands 
 2015 2016 2017 

Direct economic value 
generated 

17,483,366 16,242,119 17,433,752 

Operating 
revenues 

Net sales 17,152,577 15,914,109 17,001,461 

Realized 
(unrealized) gain 

on sales to 
affiliated 

companies 

82,697 (97,462) 81,815 

Interest income 90 138 456 

Dividend income 3,458 5,152 18,439 

Rental income 5,280 5,348 5,383 

Other income 32,968 29,291 28,864 

Other gains and 
losses 

24,457 21,498 (78,603) 

Investment gains 181,839 364,045 375,937 
 

 

Direct economic value 
distributed 

17,398,675 15,773,053 17,623,231 

Operating cost Operating activities 
Costs incurred 

15,712,845 13,889,691 15,696,402 

Employee 
salary 

and benefits 

Employee welfare 
expenses 946,110 1,025,118 981,624 

Payment to 
providers of 

capital 

Cash dividend 
505,327 600,075 789,573 

 Interest expense 115,395 88,419 89,649 

Transactions 
with 

government 

Business income 
tax + duties 
(expense) 

118,992 169,740 65,973 

Community 
investments 

Donation 
6 10 10 

Economic value retained 84,691 469,066 (189,479) 

※Other income - government subsidies: includes a subsidy of NT$240,000 received for recruiting 

persons with disabilities above the statutory requirement. 

※Detailed financial figures can be found in the Company's 2017 annual report, available from the 

website of Ton Yi Industrial Corp. (www.tonyi.com.tw) or Market Observation Post System 
(http://mops.twse.com.tw). 
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 Main products 
 Tin plate-based packaging materials: TMBP, SPCC, tinplate and color-printed tin 

plate, and tin can. Sales weight by region: China - about 40%, outside China - 
about 60%. 

 Plastic beverage packaging material: PET caps, bottles, filling of PET beverage 
and TP beverage. Sales weight by region: China - 100% 

 

TMBP and 

cold 

rolled 

steel 57% 

Tin plate 

39% 

Metal can 

4% 

Sales weight 

Domestic 

sale 19% 

Export 

sale 81% 

Domestic/export sales weight 

 

Main purposes: raw 
materials for tin plates, 
steel plate for computer 
components, steel plate 
for coating, construction 
material, home appliance, 
automobile, 
electromagnet, etc. 

 

Main purposes: packaging 
and surface printing 
material for food, beverage, 
oil, chemical and sundry 
goods; electronic 
component, cable, battery, 
stationery and sundry 
metal. 

 

Main purposes: canned 
goods (including cylinder 
and 5-gallon cans for food, 
beverage, juice, milk 
powder, edible oil, fats, 
paint, etc). 

 

Main purposes: the factory has 
production lines for plastic cap, 
bottle, PET and TP materials. 
There is also a beverage filling 
plant that incorporates the 
latest clean technologies, 
which enables the Company to 
provide customers with 
complete service solution from 
packaging materials production 
to the final beverage filling. 

 

Main purposes: Provides 
all types of plastic cap for 
PET bottled beverages 
and offers services such 
as customized cap design, 
coloring, printing and 
barcoding. 

Beverage filling 
(PET bottle) 

TMBP Tin plate Tin can 

Plastic cap 
Beverage 
filling (TP) 
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 Engagement with external organizations 

Through external organizations, the Company engages itself in an open learning 
platform where it can collaborate and assist other peers. In 2017, the Company 
continued to be an active member of Taiwan Steel and Iron Industries Association, 
Taiwan Metal Industry Association, Tainan County Importers Exporters Chamber of 
Commerce and Tainan County Industrial Association, and contributed useful 
suggestions, opinions and discussions. 

 

 

1.2 Corporate governance 

The Company has always committed to business integrity, and responded to 
corporate governance trends around the 
world by making ongoing improvements to 
all aspects of corporate governance. In 
2017, the Company amended "Articles of 
Incorporation," "Shareholders Conference 
Rules," "Asset Acquisition and Disposal 
Procedures," "Endorsement, Guarantee, 
Lending and Review Policy," "Seal 
Management Policy," "Levels of Approval 
Authority," "Auditing Committee 
Foundation Principles," "Board of Directors 
Conference Rules," "Independent Director 
Responsibility Rules," and "Third Party 
Lending Procedures" to conform with the 
current developments. 

After being ranked among the top 20% in "Corporate Governance Evaluation" 
for three consecutive years, Ton Yi Industrial saw its ranking improve into the top 5% 
in 2017 (the 4th year), which suggested its outstanding performance across all 
corporate governance indicators. 

Name of organization Location Position held 

Taiwan Steel and Iron Industries Association Taiwan Member 

Taiwan Metal Industry Association Taiwan Member 

Tainan County Importers Exporters Chamber of Commerce Taiwan Member 

Tainan County Industrial Association Taiwan Member 

Award ceremony for the 5% top-performing 
businesses 
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 Corporate governance framework 

 
 Board of directors 

The Company has assembled a board of 10 directors in accordance with the 
Articles of Incorporation. The board comprises 7 directors and 3 independent 
directors, including 1 female director, who are elected to serve a term of 3 years. 
Details regarding board members' diversity, academic background, career experience, 
professional knowledge and remuneration can be found in the annual report 
(available from Market Observation Post System or Investor Relations Section of the 
Company's website). The board held 6 meetings in 2017; directors' attendance rate 
averaged 95%. For improvement of governance capability, directors were subjected 
to 60 hours of training. The courses covered a number of subjects including the latest 
regulatory changes and trends, global financial development, technological 
applications, new platforms and strategic innovations. 

 

 Remuneration Committee 

The Company has empowered its "Remuneration Committee" to "set and 
review performance evaluation and compensation policies, systems, standards  and 
structures applicable to directors and managers" and "regularly assess and 
determine directors' and managers' compensation." Proposals made by the 
Remuneration Committee are submitted for discussion and resolution by the board 
of directors. The committee held 2 meetings in 2017 with an attendance rate of 
100%, which conformed with the requirements. Directors, managers and the head of 
human resources were invited to participate in the meetings and provide information 
where necessary. Committee members have maintained good communication with 
management; any documented objections, qualified opinions or written statements 
made by committee members are announced publicly according to law, but no such 
situation had arisen in 2017. 

 

 Auditing Committee 

The Auditing Committee assists the board of directors in various duties by 
monitoring: the fairness of financial statement presentation, CPA's independence, 
effectiveness of internal control system, compliance practice, and potential risks 
within the Company. The committee held 6 meetings in 2017 and achieved an 
attendance rate of 100%. Directors, managers, the chief auditor and external CPA 
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were invited to participate in the meetings and provide information where necessary. 
Committee members have maintained good communication with the management; 
any documented objections, qualified opinions or written statements made by 
committee members are announced publicly according to law, but no such situation 
had arisen in 2017. 

 

 Ethical Corporate Management Task Force 

The Ethical Corporate Management Task Force is responsible for the execution 
of integrity-related practices, which provides the foundation to corporate integrity 
culture and sound risk management within the organization. The task force regularly 
reports to the board of directors and has implemented defined rules such as "Ethical 
Code of Conduct," "Business Integrity Code of Conduct" and "Integrity Procedures 
and Behavioral Guidelines" for employees to follow. It organizes internal awareness 
promotion and training programs from time to time, and ensures that all dealings 
with external parties are contracted with integrity clauses in place. Communication 
and misconduct reporting channels have been implemented, while all informants are 
protected against retaliation. No report of misconduct of any kind was received in 
2017. 

 

 Auditing Office 

By offering independent and objective confirmation and consultation, internal 
auditors add value to the Company with their supervisory efforts, ensuring that the 
internal control policy is implemented effectively for the purpose of maximizing 
profitability while preventing fraud. In doing so, they help improve the Company's 
performance, minimize risks, enhance crisis management, and assist the board of 
directors and the management in accomplishing the prescribed goals. 

 
 

 

 
 
 

 
 
 

<<Upgrade of company website>> 
As mobile web browsing becomes 
popular, Internet users have broader 
variety of ways to browse the same 
information. The conventional webpage 
design can no longer meet the needs of 
modern users, which is why the 
Company has invested into additional 
back-end data management systems 
that are capable of adjusting layout of 
public information in real-time. 
Meanwhile, the Company adopted an 
RWD approach for the design of its 
website to accommodate the browsing 
habits of modern users (who view 
webpages in different screen sizes). 
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 Risk management 

All major decisions involving the Company's operational policies, investment 
projects, endorsements and guarantees, lending of capital and bank credits must be 
evaluated and analyzed by the department in charge and implemented in accordance 
with the decisions of the board of directors. The Auditing Office formulates annual 
audit plans based on the results of risk assessment and ensures that they are 
properly implemented. This process ensures effective supervision and control over 
the execution of risk management activities. 

 
Below is a description of the Company's risk management organization: 
 

 Financial risk, liquidity risk, credit risk and legal risk 
The accounting and finance units are responsible for formulating and executing 

strategies, and adopting responsive measures after analyzing/assessing changes in 
laws, policies and the market. The Auditing Office is constantly in control and 
conducts audits on the aforementioned risks. 

 
 Market risks 

Business units and functional units are responsible for formulating and 
implementing risk management strategies for their respective responsibilities. 
Furthermore, they adopt responsive measures after analyzing/assessing changes in 
laws, policies and the market. The President assembles heads of various business 
divisions to form a Crisis Management Committee, whose responsibilities are to 
control and address potential crises in the market. 

 
 Strategic and operational risks 

The Planning Department works with various business divisions to conduct risk 
assessments prior to the commencement of business operations. Furthermore, they 
conduct follow-up performance evaluations to ensure that corporate strategy 
matches the vision of the Company and its operational objectives. 

 
 Auditing office 

By adopting risk-based audit, the Auditing Office helps the Company's 
departments and subsidiaries identify medium and high-risk elements that may 
affect their ability to accomplish goals. These departments and subsidiaries were 
further guided to review the adequacy and effectiveness of their internal control 
systems with respect to the risk elements they had identified, and were aided 
towards redesigning policies and procedures in ways that enhance risk management 
and contribute values to the organization. In 2017, the Auditing Office found no 
significant weakness with regards to internal control. 
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 Reporting center 
In order to facilitate rapid response and proper handling of various crises 

encountered during operation, Ton Yi Industrial has established a "Reporting Center" 
that specializes in coordinating across departments in the event of major crisis. The 
Reporting Center is a mission-oriented unit. If a crisis arises, the "Convener" for that 
particular type of crisis will be responsible for coordinating and commanding the 
relevant departments and personnel to respond to the crisis. Meanwhile, the 
Convener monitors the current progress and maintains close contact with the 
Reporting Center. 

The Reporting Center currently oversees the following six types of crisis: 
1. Crisis involving major environmental protection incident. 
2. Crisis of major pandemic incident announced by the government (such as 

SARS) 
3. Crisis relating to product safety. 
4. Financial crisis (such as a worldwide financial turmoil) 
5. Crisis involving crime (such as blackmailing, extortion) 
6. Crisis involving production or other issues (i.e. production-related crises or 

crises that are not classified above) 
 

1.3 Compliance 
Ton Yi Industrial adopts the principle of complying strictly with all local and 

foreign regulations. It has specialized units in place to constantly monitor any 
changes in law, and takes steps toward ensuring compliance of its rights and 
obligations. The Company was found to have committed occupational safety and 
health violation in 2017, for which it was fined NT$60,000. 

Aspects Prevention measures 

Environmental 
protection 

The Company has employees assigned specifically to gather legal information 
from the Environmental Protection Administration (EPA). Any new laws 
gathered are evaluated to determine their relevance, and are raised for 
discussion during quarterly review meetings with conclusions published onto 
the intranet. 

Corporate 
governance 

The Company participates in regulatory seminars organized by Taiwan Stock 
Exchange Corporation and government agencies. Proposals are raised in board 
of directors meetings from time to time to discuss establishment or 
amendment of existing policies for compliance reasons. 

Social 

The government has recently required certain food producers to develop 
traceability for food items, following the outbreak of major food safety 
incidents. Since the Company's tinplate cans are used as a form of food 
package, it is also required to participate in the food safety disclosure by 
uploading supplier information onto the common platform maintained by 
Food and Drug Administration. 

Workers' human 
rights 

The Company complies with the Labor Standards Act and has introduced 
human rights protection principles into its "Employee Manual," "Work Rules" 
and "Sexual Harassment Prevention Policy." No official complaint was raised 
against the Company for hiring of child labor, discrimination, violation against 
freedom of association, or forced labor. 
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2017 performance summary 
 
 The tin plate production plant further obtained ISO 22000 

and HACCP certification for food safety management 
system. 

 The material testing lab and tinplate testing lab both 
passed TAF's evaluation for certification renewal. 

 Localized purchase: "47 items" were purchased from 
Taiwanese suppliers instead. 

 Score above 80 in customer satisfaction survey. 
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Chapter Two Products and services 

 Significance 
The most significant value we offer in beverage packaging is to provide food and 

beverage plants with safe, hygienic and visually appealing products made from 
tinplate and a broad variety of beverage packaging materials. These products add 
value to the food supply chain by making consumers feel safe about the food they 
purchase. The Company has been leading suppliers, employees, and customers in 
this regard to research and refine production procedures in ways that would 
minimize impacts on the environment. Through after-sale and technical services, we 
continue to refine the quality of products offered and take step towards 
sustainability. 

The Company is one of the few companies in Asia that is capable of producing 
TMBP. In addition to being the only company outside Japan to receive JIS quality 
certification for tinplate products, the Company is also certified for international 
standards such as ISO. Ton Yi Industrial currently possesses the technology and 
capacity to vertically integrate food/beverage plants with tin can plants, as well as 
the ability to manufacture top-quality, ultra-thin cold rolled steel. This combination 
has assured the Company a competitive edge in terms of technology and product 
quality. 
 

 Product planning 
Vertical integration and streamlined food packaging have long been the 

Company's goals. Motivated by extensive experience in tinplate and tin can 
manufacturing, the Company has expanded its business reach to the manufacturing 
of TMBP - the base materials for tin plates. This venture has since enabled the 
Company to supply competitive packaging materials for the entire food industry, and 
build a vertically integrated food packaging system from upstream (TMBP), 
mid-stream (tinplate) to downstream (tin can be manufacturing and printing). In 
order to accommodate the group's strategic plans and satisfy demands of the 
growing beverage market in China, Ton Yi Industrial began production and sale of PET 
beverages and packaging materials, including caps, bottles and PET materials, since 
2012. It also has a beverage filling plant that incorporates the latest clean 
technologies, which makes the Company capable of providing customers with 
complete service solution from packaging material production to the final beverage 
filling. Furthermore, the Company is collaborating with Daiwa Can Company (Japan) 
to set up a new company called "Wuxi Tonyi-Daiwa Innovative Packaging Technology 
Co., Ltd." in Wuxi City, Jiangsu Province. This joint venture will specialize in the 
production of new cans (NBC) and is expected to complement the Company with 
broader diversity packaging/container services. 
 

Rooting in Taiwan and 
eying the world 
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 Quality policy and commitment 
The Company places customers' requirements at the top priority, which is why it 

devotes significant attention to monitoring the quality of internal processes and 
making ongoing quality improvements, so that it may provide customers with more 
satisfactory products. 

 

※  Quality policy: 

Quality and customers' satisfaction are the top priority 

Quality pledge 

1. Achieve the right quality in the first attempt 
2. Quality process makes quality products 
3. Respect the next production stage like 

customers 
4. Always aim to improve quality standards 
5. Small problems tend to deteriorate into crisis 
6. Prevention over treatment 
7. Quality definition must "conform with 

customers' requirements" 
8. Process determines quality 
9. Quality is everyone's responsibility 
10. Quality education is fundamental to every 

organization 

 
 Food safety policy and commitment 

We have always placed food safety and customers' requirements at the top of 
our priority when producing food packaging materials, and applied very stringent 
controls over food safety. As we improve our production technologies and expand 
our products and markets, we are met with more stringent safety standards and 
higher customer expectations that can be overcome only by constantly pursuing 
excellence. 

 

※  Food safety policy: 

Food safety and quality as the top priority 

Food safety 
commitments 

1. Bring food safety awareness and spirits into the work details of 
all employees. 

2. Respect, learn and satisfy customers' needs, and satisfy mutually 
agreed food safety requirements. 

3. Enforce stringent control over food safety, and continually 
develop and innovate new technologies. 

4. Develop systematic management, set goals, and regular review 
performance for the improvement of food safety. 

5. Develop and implement food safety information; maintain all 
records of communication. 

6. Out of commitment to sustainable business, the Company shall 
operate and ensure food safety in compliance with regulations. 

Approved by: President Last amendment date: 2017.08.07 

Approved by: President Last amendment date: 2016.09.01 
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 Impact and risk assessment 
We constantly take into consideration the sustainability of our future business, 

and propose solutions for potential risks. Below is a summary of the risks identified 
and corresponding solutions: 

 
 

 Sustainable value chain 
As required by company policy, we have an established a dedicated Quality Assurance 

R&D Department that comprises several units including R&D, quality assurance and technical 
service center. Department employees are often assigned to undergo professional training 
domestically and overseas, where they gather the latest technologies and market 
information to contribute to the improvement of production procedures, product quality, 
and new product development. This participation also enables employees to develop 
responses to the abovementioned risk impacts and manage businesses as a sustainable 
value chain. Management practices will be explained in more details in subsequent chapters. 

 

Risk 

•   Globalization 

•   Rising environmental 
protection awareness 
among consumers 

•   Climate change 

•   Food safety 

•   Change in customers' 
demand 

•   Acquisition of raw 
materials 

Impact 

•  Increasing competition 
and decreasing 
profitability 

•  Reduced demand 

•  Disruption of 
operations and 
increased cost 

•  Loss of brand 
reputation and 
violation of law 

•  Loss of customers 

•  Disruption of supply 
and increased cost 

Responsive strategies 

•  Technology R&D 

•  Supply chain 
management 

•  Raw materials 
management 

•  Production 
management system 

•  Lab certification 

Technology 

R&D 

• Emphasize product 

uniqueness and 

differentiation from 

competitors. 

• Develop BAF (Batch 

Annealing Furnace) for 

high-intensity steel cans, 

BPA NI coating, and new 

can materials. 

Supply chain 

management 

• Enhance supply chain 

relations to secure supply 

of raw materials.  

• Enhance management of 

raw materials suppliers; 

enforce testing for 

hazardous substances; 

refrain from purchasing 

conflict metal. 

Raw materials 

management 

• Control materials at the 

source and enforce tier-

based management. 

• Ensure that raw materials 

conform with EU standards, 

and require raw materials 

suppliers to produce test 

reports that prove their 

compliance with 

regulations on an annual 

basis. 

• No hazardous substance 

shall be added over the 

course of production, for 

which the Company will 

engage external parties to 

test on a yearly basis.  

Production 

management 

system 

• Improve efficiency and 

compliance through 

management system; 

enhance perseverance 

and protect brand 

reputation. 

• Develop quality 

certification systems, 

construct TAF-compliant 

laboratory, and raise 

production efficiency. 

Lab 

certification 

• Acquire precision 

instruments for quality 

testing. Each product item 

must be tested and passed 

by the laboratory to 

conform with customers' 

requirements before 

shipment.  
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2.1 Technology R&D 
 Installation of gel permeation chromatography (GPC)  
Description: Stability of coating is a food safety concern, one that the Company aims to 

control through the use of GPC at the source of supply.  
Current progress and benefits:  

By 2016, the Company had signed spectrum agreements with 4 coating materials 
suppliers. Coating materials will be randomly checked against the agreed standards 
to ensure food safety. 

By the end of 2017, the Company had analyzed 270 batches of coating materials and 
found them to be of satisfactory quality when compared with the standard spectrum.   

  

 
 Installation of automatic surface inspectors (ASI)  
Description: Through the use of the ASI system, we aim to significantly improve product 

quality, reduce the chances of customer complaints, improve customer 
satisfaction and thereby increase sales. 

 
                          

Progress and benefits: Ton Yi Industrial has been installing and using AIS equipment for 
many years. By 2017, ASI have been fully implemented and utilized at all major production 
lines of the TMBP general plant and the tinplate general plant. There has been a significant 
decrease in customer complaints after installation of ASI equipment. 

  

 

Example of GPC spectrum analysis:  
Three batches were tested at 
random and no significant 
deviation was found. 
 

GPC equipment 

Automatic Surface Inspectors Equipment 

CAL-ASI benefits analysis TPL-ASI benefits analysis Scale Customer complaints/ 

thousand tonnes 

Scale Customer complaints/ 

thousand tonnes 

Before launch of ASI (2016/1-2017/4)   After launch (2017/5-2018/2) Before launch of ASI (2016/1-2017/4)   After launch of ASI (2017/5-2018/2) 
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2.2 Supply chain management 
Ton Yi Industrial actively develops supply chain relations with major steel 

manufacturers in Asia to secure supply of raw materials. The Company tries to 
purchase as many raw materials it needs from local producers as possible, provided 
that they meet the required tests and qualities, and thereby create employment 
opportunities while helping local companies improve competitiveness. The Company 
has been enhancing management of its raw material suppliers, enforcing tests for 
hazardous substances, and prohibiting purchase of conflict metals. 

While we commit ourselves to strict standards, we also expect our suppliers to 
value corporate social responsibilities and implement their own policies on 
employees' rights, health and safety, environmental protection, green business, 
conflict minerals, energy and waste reduction, management system, and localized 
production. 
 

 Supplier management 
Choosing quality suppliers and purchasing safe materials are key to ensuring 

product safety. In order to fulfill our corporate social responsibility commitments, we 
require all suppliers to sign a "Supplier Social Responsibility Commitment Letter." 
Suppliers that fail to meet requirements are removed from the qualified suppliers list. 
90.6% of suppliers have signed this commitment, and the Company will continue 
following up on suppliers' performance in the future. 

In an attempt to enhance control over food safety, the Company has been 
promoting awareness on "ISO 14001 - Environmental Management" to all suppliers 
of chemicals that come into direct contact with tin can surface since 2014.  These 
suppliers were requested to comply with commitments of the ISO 14001 system. In 
2017, awareness materials were issued to a total of 46 chemical suppliers, of which 
46 (100%) had replied 
Note: None of the Company's tin ingot suppliers (serial number: #16 MSC, #34  IMLI, #49  BANKA, #56  THAISARCO, and 
#59  YT) had sourced their materials from conflict mines or sweat factories. 

 

 
 

Supplier 
category 

Count 

Supplier Social 
Responsibility 

Commitment Letter Reply 
rate No. of 

copies 
issued 

No. of 
copies 
replied 

Manufacturer 170 170 148 

90.6% 

Contractor 19 19 19 

Distributor 152 152 142 

Total 341 341 309 

 

 

We have developed 
policies on employees' 
rights, health and safety, 
environment 
(environmental 
protection and green 
business), and purchase 
of conflict metals that 
suppliers are bound to 
obey. 

Supplier Social Responsibility 

Commitment Letter 
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 Management inspections 
The Company conducts annual on-site inspections according to its supplier 

management procedures to ensure that suppliers are working towards the common 
goal. New suppliers of metal plates, tin ingots and important chemical materials are 
subject to on-site evaluation, but oligopolistic suppliers, top-100 companies and 
foreign companies need not undergo on-site evaluation. 

As an enhanced control over the supply chain, any qualified supplier that 
exhibits major abnormal conduct will be subjected to on-site evaluation within one 
week. In addition, at least 3 food safety-related suppliers are selected each year to 
undergo evaluation using the "Supplier Evaluation Sheet." Those that fail the 
evaluation will have their supplier eligibility revoked with immediate effect. In 2017, 
we conducted on-site inspections at 5 suppliers and found them all to have passed 
the required standards. 

 

 Percentage of localized purchases 
The Company increases purchase of raw materials from local suppliers where 

possible, which creates employment opportunities and helps improves the 
competitiveness of local businesses. 
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2.3 Raw materials management 

 
Note 1: RoHS (Restriction of Hazardous Substances Directive) imposes maximum limits on the use of hazardous substance in 

electrical appliances and electronic equipment. 
Note 2: REACH (Registration, Evaluation and Authorization of Chemical Substances) is an EU regulation concerning the 

registration, evaluation, authorization and restriction of chemicals. 
SVHC (Substances of Very High Concern) is a category of chemicals under REACH that are of high toxicity and high risk to 

the environment or human body. Currently, a total of 181 SVHCs have been identified. 

 

 
 

Hot rolled materials 

• Hot rolled materials are mainly 

purchased from world-renowned steel 

refineries such as CSC, JFE (Japan), 

Nippon Steel & Sumitomo Metal 

Corporation (Japan), and POSCO (Korea). 

All of which have stringent controls over 

hazardous substances, and have 

complied with EU (RoHS)Note1 and 

REACH (SVHC)Note2. These suppliers are 

able to provide test reports as proof.  

TMBP and tinplate 

• TMBPs, tin plates, and chromium-coated 

steel plates do not have any hazardous 

substances added to them during 

production. These products are 

submitted for SGS testing on a yearly 

basis, and the test results all conformed 

with EU RoHS, REACH (SVHC) and 

customers' requirements.  

Tin can (container) 

• Tin cans (containers) and any substances 

that come into direct contact with the 

content (e.g. coating material, sealant, 

etc) are graded and controlled at the 

source. In addition to grading its 

suppliers, the Company also requires raw 

materials suppliers to produce test 

reports that prove their compliance with 

food regulations on an annual basis. The 

Company's products are submitted for 

testing in accordance with "Sanitation 

Standard for Food Utensils, Containers 

and Packages" each year. All test results 

have complied with regulations.  
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2.4 Production management system 
Quality, food safety, environmental safety and work safety have always been our 

core values. This persistence has earned us the following certifications since 1992. 
 

 Management systems adopted by the Company 

 
Note: JIS (Japanese Industrial Standards), ISO 9001 (Quality Management System), ISO 14001 (Environmental 

Management System), OHSAS 18001 & TOSHMS (Safety and Health Management System), CNS mark (Chinese 
National Standards), ISO 22000 (Food Safety Management System), and HACCP (Hazard Analysis and Critical 
Control Points) 

 

 Percentage of products having passed management system and 
product testing - by category 
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 Introduction to management systems 
JIS G 3303 
Ton Yi Industrial first earned its JIS (Japanese Industrial Standards) 
certification in the tinplate category in December 1992, which made it 
the first company outside Japan to be certified for JIS in the tinplate 
category. This certification not only signifies excellence in the products 
made by Ton Yi Industrial, but also implies that the Company is capable 

of producing tin plates in quality comparable to the best in the world. 
To apply for JIS, a company must undergo layers of stringent reviews. Obtaining the 

initial certification is already a challenging task, but what makes things more difficult is the 
requirement to be re-examined every 3 years thereafter. For this reason, The Company must 
constantly ensure compliance with JIS and develop effective quality management practices 
and standardized procedures, or the JIS certification can be voided at any time. 

 

ISO 9001 
ISO stands for International Organization for Standardization. Having 
been certified for ISO 9001 Quality Management System indicates that 
the company is at least on par with international standards in terms of 
product, engineering or service quality. This certification is a testament 
to the Company's ability to deliver products or services to customers' 

expectations. At Ton Yi Industrial, we place quality and customer satisfaction at the top of 
our focus. We manage performance in ways that improve the Company's adaptability and 
competitiveness to future challenges, thereby achieving sustainability. In 2017, the Company 
passed the new version of ISO 9001:2015 - Quality Management System. 

 

ISO 22000 & HACCP 
ISO 22000 is applicable to any organization within the food production 
chain that has a need to develop its own food safety system, regardless of 
size, business category or the products they offer. This standard covers an 
entire supply chain from raw materials, food service, processing, 
transportation, storage, retail to packaging, and thereby ensures food 

safety from the beginning of the supply chain up to the point of consumers' 
purchase. 
HACCP (Hazard Analysis and Critical Control Points) 
For the food industry, HACCP is useful for identifying, assessing, controlling, 
and preventing food hazards. It has now been recognized worldwide as a 
food safety standard. 

 
ISO 22000 and HACPP certifications provide customers with extra confidence in the 

food supply chain. Both of them are common elements in the world's food safety standard, 
and have been adhered strictly in exchange for the trust of world's consumers. Together, 
they represent the Company's ability to control food safety risks. 

Ton Yi Industrial's can production plant and tin plate general plant received ISO 22000 
and HACPP certification for food safety management in September 2014 and August 2017, 
respectively. 
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 Lab certification 
TAF (Taiwan Accreditation Foundation) evaluates laboratories using 
international standards (ISO 17025). TAF-certified laboratories are able 
to print the TAF label on the reports they produce as a proof of 
credibility.  
 

The Company's Quality Assurance, Research and Development 
Department uses advanced laboratory and precision equipment to 

perform quality tests. It constantly engages in new research projects to refine production 
process, and hence assure product quality. Each product item is tested and passed at the 
laboratory before shipment. Both the materials lab and the tin plate lab had passed TAF 
conversion certification in 2017. 

 
 

 Grievance mechanism 
Supplier contact sheet, inspection report, e-mail, phone, on-site visit and 

meeting are used as means of expressing grievance. 
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 Performance management 
Each year, we conduct a satisfaction survey on selected customers (based on 

sales volume, time of relationship, etc.) to analyze customers' needs. Results of the 
customer satisfaction survey are reported during the ISO review meetings and 
followed up for improvements. According to customer satisfaction surveys, all 
business divisions were able to maintain an average satisfaction rating above 80. 
Goals: To obtain at least a "Satisfied" rating.  

 

 
 



33 Chapter Three Sustainable environment 

2017 performance summary 
 

 Aim to reduce power usage by an average of 1% per 
year from 2015 to 2020. 

 Saved 2,658,683 KWH of power (1.29%/year) and 
reduced CO2 emission by 1,406,443 kg. 

 Achieved wooden pallets recycling rate of 64.6%, while 
plastic pallets recycling rate reached 101%. 
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Chapter Three Sustainable environment 

 Significance 
To ensure the consistency of environmental 

protection practices, the Company has developed an 
environmental policy with an emphasis on 
"environmental protection and green business" that 
addresses all possible environmental impacts of its 
business decisions from R&D, design, manufacturing, 
use of raw material, maintenance, transportation 
to waste disposal. The policy serves as the 
fundamental principle to the Company's 
environmental protection efforts. 
 
 Environmental Management System 

Promotion Committee 
In 1997, Ton Yi Industrial assembled 

an "Environmental Management System 
Promotion Committee" spearheaded by 
the President, whose responsibilities 
are to make decisions relating to 
environmental management. The 
general plant manager has been 
appointed as management representative of the execution 
team, whose responsibilities are to monitor and manage 
existing systems. 

In October 1997, the Company was certified for ISO 14001 - Environmental 
Management System and has since been operating based on planned systems and 
standards. The Company conducts internal as well as external audits, and holds 
regular management review meetings to discuss ongoing improvements; as a result, 
the certification has remained valid even till this day. 

 

 

President 

Purchasing 
Department 

General 
Affairs 

Department 

Engineering 
Department 

QA 

R&D 
Department 

TMBP 
 General 

Plant 

Tinplate 

General 
Plant 

Canning 

General 
Plant 

Environmental Management 
System Promotion 

Committee 

Approved by: President 
Last amendment date: 
2017.08.30 

Approved by: President Last 
amendment date: 2017.08.30 
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3.1 Use of raw materials and energy source 

 Production input & output 

 
 Use of raw materials 

Tin plates and cold rolled steel are made using hot rolled coil steel as the raw materials, 
which can be produced into cold roll, TMBP, tin plate and tin can. The Company sources its 
supply mainly from Taiwan (CSC), Japan and Korea. It maintains good relationship with 
suppliers to prevent disruption of supply. 
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 Use of energy source 
The Company has assembled an Energy Management Committee with the President acting as 

the lead committee member. The committee makes plans and sets goals for the coming year at each 
year-end. These plans and goals are tracked by energy specialists of the respective general plant from 
the following January. Data is consolidated by energy administrator of the Technical Group, and 
reported during quarterly Energy Management Committee meetings to review current energy usage 
and effectiveness of energy saving solutions. 

The Company consumed 1,638,797 GJ of energy in 2017. Due to changes in the composition of 
production orders, the Company used less power compared to the previous year, but at higher 
intensity level. The Company uses boilers that can operate on two types of energy source (natural gas 
+ heavy oil). Use of heavy oil is subject to regular emission tests, and the Company has been 
increasing the use of heavy oil due to cost consideration. Emission levels are entirely compliant with 
legal requirements. 

 

  

Source of data: Electricity - power bill; natural gas - gas bill; heavy oil - in-plant collection slip Intensity level is calculated using 
metallic material input at the denominator. 
Conversion parameters: 

Item Conversion parameters Source of conversion data 

Electricity 1 KWH=0.0036GJ (Gigajoule) Wikipedia; 1kWh = 3,600,000 joules = 0.0036GJ 

Natural gas 1 ㎥=0.0411GJ (Gigajoule) Average calorific value for December 2017 published by Great Tainan Gas Company (9,870Kcal/㎥) 

Heavy oil 
1 KL (kiloliter)=42.0254GJ 

(Gigajoule) 

Average calorific value for December 2017 published by CPC Corporation (10,039.51Kcal/㎥) 
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3.2 Greenhouse gas survey 
In order to understand the Company's overall emission, a team comprising 

representatives from various plants was formed to compile SOP manual for 

greenhouse gas management. Greenhouse gas inventory is conducted every year, 

and company-wide greenhouse gas emission is calculated according to ISO14064-1 

standards. 

In 2017, the Company followed EPA's (Environmental Protection Administration) 

Regulation Governing Reporting of Greenhouse Gas Emission and engaged TUV 

Rheinland to survey and report greenhouse gas emission. According to the certificate, 

the Company's total GHG emission was calculated at 156,097 tonnes CO2e/year. 
 

 Direct and indirect GHG emission                         Unit: tonnes CO2e 
Year 2015 2016 2017 

Scope 1 48,350 48,303 47,446 

Scope 2 109,976 111,842 108,651 

Total 158,326 160,145 156,097 
Note: 2017 statistics were calculated according to EPA's Regulations Governing Greenhouse Gas Survey, Greenhouse Gas 
Emission Coefficient (Version 6.0.3), Bureau of Energy's Electricity Emission Coefficient - Taiwan (2017), ISO /CNS 

14064-1:2006 Specification with guidance at the organization level for quantification and reporting of greenhouse gas 
emissions and removals (ICS13.020.40; July 10, 2006), ISO/CNS 14064-3:2006 Specification with guidance for the validation 
and verification of greenhouse gas assertions (ICS13.020.40; January 18, 2007), and Greenhouse Gas Measurement 

Guidelines (Version 2010). Results were obtained from or certified by third-party institutions. 

 

3.3 Energy and carbon reduction 
In response to the government's call for energy conservation and carbon 

reduction, Ton Yi Industrial has been rewarding energy and carbon reduction 
proposals internally, and is taking steps toward replacing energy-intensive equipment 
with energy-efficient alternatives, while at the same time manage power usage for 
the best efficiency. Goals have been set to reduce energy consumption by 1% per 
year between 2015 and 2020. 

Energy conservation measures in 2017 were focused on: optimization of 
production technology and replacement of energy-intensive equipment. These 
measures saved total power consumption by 2,658,683 KWH (or 1.29%) and reduced 
greenhouse gas emission by 1,406,443 kg during the year. 
Type of energy conservation 

project 
No. of 
cases 

Power saved in the 
current year (KWH) 

Emission reduction 
benefits (kg CO2e) 

Compressor upgrade or 
energy optimization 

2 10,502 5,556 

Use of high efficiency motor 21 1,551,067 820,514 

Use of energy-saving lighting 2 6,888 3,644 

Improved management or 
optimization of equipment 

22 1,090,226 576,730 

Total 47 2,658,683 1,406,443 

Note: Calculated based on the latest power coefficient of 0.529 kg CO2e/KWH published by the Bureau of Energy in 2016) 
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 Main accomplishments 

   
 
 
 
 
 
 

                          
 

 
 

 
 
 
 
 
 

Use of high efficiency motor 
Countries around the world continue to improve motor efficiency and apply new developments 
for product/power-saving benefits. Given the fact that the cost of acquisition and recovery has 
been reduced to a reasonable range, replacing damaged and energy-intensive motors with 
high-efficiency motors now presents a feasible energy-saving solution. 

Upgrade of high-efficiency inverters 
By adopting new electromechanical driver 
control and inverter system and replacing old 
equipment with new alternatives, we were 
able to optimize power load and control, 
improve functionality and efficiency of 
production line, and ultimately achieve 
energy saving benefits. 

ETL - power conservation via the 
new hydraulic system 
Previously, a15kw hydraulic pump used to 
operate 24 hours a day to deliver pressure 
for equipment. Today, we use a 7.5kw 
hydraulic pump to maintain basic pressure, 
and added a 3.7kw hydraulic pump that 
operates only when extruding metal. 
products. This arrangement delivers 
energy-saving benefits. 

Participation in Taiwan Power 
Company's Demand Bidding scheme 
The Company has been supporting Taiwan Power 
Company's power suppression measures and 
rearranging production activities to the extent 
that does not compromise its operations. In doing 
so, we help mitigate the shortage of power supply 
and contribute towards our social responsibilities. 
In the meantime, we reduced power expenses, 
lowered operating costs and secured our 
competitiveness to maintain sustainable business. 
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3.4 Prevention of air pollution 

Sources of stationary pollution include the following processes: boiler steam 
production, metal surface cleaning, metal electroplating, metal surface coating, and 
lithographic printing. The Company has obtained valid permit to operate all of the 
above processes. The Company uses air pollution prevention equipment such as bag 
type dust collector, cyclone dust collector and scrubber to contain stationary 
pollution. Class A Air Pollution Control Specialists have been appointed to take 
regular measurements and report emissions in accordance with laws. 
 

 Air pollution emission trend 
The Company has adopted the use of dual-fuel system (heavy oil + natural gas) 

for boiler steam generation since 2013. By using the cleanest form of fuel (natural 
gas), the Company has significantly reduced the amount of particulate pollutants, 
sulfur oxides, and nitrogen oxides found in emissions. In 2017, however, we used 
1,360 kiloliters of heavy oil in Q4 alone, therefore full-year emission of sulfur oxides 
and particulate pollutants increased compared to the previous year, while emission 
of nitrogen oxides decreased. In terms of air pollution control fee, the amount 
payable had continued from last year's falling trend and decreased further. 
(1) Comparison of emissions: 
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(2) Comparison of air pollution prevention expenses: 

 
         Note: The above statistics were calculated according to EPA's Regulations Governing Report of Emission from 

Stationary Pollution Source in Public and Private Areas and Air Pollution Control Fee Collection Regulations. 

3.5 Water resource management 

Ton Yi Industrial uses significant amounts of raw water for production and 
cleaning. Raw water accounts for approximately 97% of total water usage. Use of 
water has reduced over the years, which shows significant progress in the Company's 
water-saving measures. 

 
Note: 1. Raw water refers to untreated water drawn directly from reservoir. The Company sources water from Southern 

Region Water Resources Office and Chia-Nan Irrigation Association.  
2. Data was sourced from water bill statements and receipts issued by Taiwan Water Corporation and Water 

Resources Agency, Ministry of Economic Affairs. 
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 Industrial water usage diagram 
 

 
 

Purpose 
Volume of water 

drawn (tonnes/year) 
(A) 

Volume of water 
recycled 

(tonnes/year) 
(B) 

Total water 
consumption 
(tonnes/year) 

(A+B) 

Cooling water 224,549 26,204,427 29,832,623 

Boiler water 156,220 78,110 234,330 

Production water 945,770 277,701 1,223,471 

Living water 24,063 0 24,063 

Total 1,350,602 29,963,885 31,314,487 

Note: Data was sourced from monthly records maintained by responsible employees, and estimated based on pipeline 
flow and hours of motor operation. 

 
 Recycling 

The Company's production process requires significant volume of water for 
purposes such as cooling, rust removal, lubrication, and dust cleaning. We have 
various measures in place to enforce water management, recycling and reuse. 

Year 2015 2016 2017 

Volume of water recycled 
(tonnes) 

33,638,418 33,769,939 29,963,885 

Total water consumption 
(tonnes) 

34,971,686 35,196,816 31,314,487 

Percentage recycled 96.2% 95.9% 95.7% 

Note: Data was sourced from monthly records maintained by responsible employees, and estimated based on pipeline 
flow and hours of motor operation. 
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 Water treatment 

 
Ton Yi Industrial initially installed water treatment facilities capable of processing 9,316m

3
 of 

wastewater each day, but as production efficiency improved, the maximum water treatment capacity 
was revised downwards to 6,430 m

3
. Water treatment specialists have been appointed to oversee 

water treatment operations 24 hours a day in rotating shifts, while automated water quality 
monitoring facilities have been installed to upload measurements such as water temperature, 
hydrogen ion concentration, and conductivity to Tainan City Environmental Protection Bureau in 
real-time.  In order to make sure that wastewater is treated and discharged in conformity with 
national effluent standards, and hence minimize environmental impact, the Company engages 
EPA-approved institutions to conduct regular tests on the quality of water discharged. Due to our 
efficient water treatment, effluents discharged into the drainage system and local rivers produced no 
significant impact to the nearby environment. 
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3.6 Waste management 

All waste produced by Ton Yi Industrial has been classified according to EPA 
guidelines and handled by locally approved treatment providers. Meanwhile, the 
Company is taking steps to recycle, reuse and turn waste into viable resources. There 
had been no major leakage from waste treatment operations and cleanup in 2017. 
Most of the waste generated by the Company was general industrial waste, 
representing 83.6% of total. Among which, non-organic residues generated from 
water treatment was the most common type of waste; currently, the Company tries 
to reuse and turn this type of waste into viable resources. In 2017, the percentage of 
general industrial waste turned into resource had increased by 1.3%. 

 

 Category and volume of waste treated in 2015~2017 

Item Unit 
Year Percentage 

2015 2016 2017 2017 

General waste Tonnes 266 259 382 7.1% 

General 
industrial waste 

Tonnes 5,517 4,739 4,508 83.6% 

Hazardous 
industrial waste 

Tonnes 569 407 500 9.3% 

Total Tonnes 6,352 5,405 5,390 100% 

Note: Data was sourced from the "Industrial Waste Reuse Form" generated by the Industrial Waste Control Center, 
Environmental Protection Administration, Executive Yuan. 

 
 

 Waste treatment methods 

Item 
Treatment method 

Incineration 
Solidify and 

landfill 
Physical 

treatment 
Re-use 

General waste 100% 0% 0% 0% 

General industrial 
waste 

1% 7% 3% 89% 

Hazardous 
industrial waste 

6% 83% 11% 0% 

Note: Data was sourced from the "Industrial Waste Reuse Form" generated by the Industrial Waste Control Center, 
Environmental Protection Administration, Executive Yuan. 
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 Recycling and reuse 
 Re-use of non-organic residues 

Steel is the main material used in our production process, which therefore 
makes iron the primary pollutant found in wastewater. In our water treatment 
process, these pollutants are oxidized, precipitated, condensed and de-hydrated into 
non-organic residues that mainly consist of ferric oxide-hydroxide. We have been 
engaging government-certified waste processing companies to reuse this residue in 
construction materials. 

 

 
 
 

 Reuse of tin residues 
For tin residues created from tinplate production, the Company engages grade-2, 

non-iron local refineries and sought permit from Industrial Development Bureau, 
Ministry of Economic Affairs, to re-use the residue for the production of tin-lead 
ingots. This arrangement incurs no disposal charges from the Company's perspective, 
and the refineries may even share some of their yields with the Company depending 
on the global price of tin. Currently, the Company receives about NT$10,000 ~ 
NT$25,000 for every ton of residue disposed. 
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 Recycling and re-use of packaging materials 
The Company's export/import pallet recycling operations are regulated by 

common standards that cover every step from the inspection, documentation, 
sorting, cleaning, treatment to storage. Detailed records are being kept for future 
reference. Furthermore, a "Customer Recycled Packing Material Quality Record 
Form" was created to keep track of pallets recovered. 

 

 
 
In 2017, the Company recycled 6,911 wooden pallets (64.6%) and 14,493 plastic 

pallets (101%) in total. Wooden pallets are prone to stains, damages, and are difficult 
to maintain. After taking into account the condition of recovered pallets, some 
customers may even choose to dispose or make alternative use of wooden pallets. 
For these reasons, wooden pallets tend to exhibit a lower recovery rate than plastic 
pallets. 
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3.7 Environmental investments 

We have committed ourselves to environmental protection. In addition to making 
mandatory reports concerning air, water, waste, toxicity and soil, the Company has 
also been paying environmental charges where applicable, and is constantly replacing 
old equipment with newer models. In 2017, several replacements were made to 
facilitate higher energy efficiency and optimize equipment performance. 
Environmental expenditures totaling NT$57,575,000 were spent, while environmental 
investments totaling NT$41,024,000 were committed during the year. The Company 
will continue making improvements in this respect in the future. 
 Expenses 

Category Description Amount 
(NTD thousands) 

Air 

Testing charges for stationary pollution source 194 

Prevention charges for stationary pollution source 
(Coating and printing) 

458 

Prevention charges for stationary pollution source 
(Boiler steam generation) 

97 

Water 

Waste water quality testing charges 204 

Water treatment facility operation and 
maintenance charges 

31,869 

Water pollution control fees (collected since May 
1, 2015) 

97 

Waste 
Waste testing charges 128 

Waste disposal charges 24,368 

Soil and ground 
water pollution 

remediation 
charges 

Soil and ground water pollution remediation 
charges 

160 

Total 57,575 
 

 Equipment improvement 

Solution No. of cases Total 
(NTD thousands) 

Compressor upgrade or energy 
optimization 

2 

41,024 
Use of high efficiency motor 25 

Use of energy-saving lighting 3 

Improved management or 
optimization of equipment 

15 

  



47 Chapter Four Mutual prosperity 

2017 performance summary 
 
 Ton Yi Industrial has been honored with 2017 

Harmonious Labor Relations Outstanding Business. 
 Launched "zero accident event" to promote safety and 

health awareness. 
 Passed renewal audit for OHSAS 18001/TOSHMS 

management systems. 
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Chapter Four Mutual prosperity 

 Importance of harmonic employment relations 
In light of the ever-tightening employee regulations and the rising worker rights 

awareness, it is increasingly important to build employment relations on mutual trust 
and fair labor-management communications. Providing employees with a sense of 
belonging and giving them a safe, healthy and friendly place where they can put their 
skills to good use is the only way for businesses to secure a sustainable foundation 
and achieve win-win. 
 
 Management approach 

Ton Yi Industrial has implemented a set of 
"Work Rules" that were approved by the 
authority. The rules have been announced to 
the public to ensure compliance from the 
employer and employees. The Company does 
not force any employees into labor, and has 
strict rules in place to prohibit against child 
labor, prevent gender discrimination, and foster 
equal work opportunities. The Company is also 
committed to achieving zero hazard and building an OHSAS 18001 & 
TOSHMS-compliant safety and health management system by making ongoing 
improvements to the production process and operating environment. In doing so, we 
provide employees a safe and healthy environment to work in. 

 

4.1 Employees 
Employees are the most precious capital to the Company, and it is our goal to 

provide employees a work environment where they can work in peace and put their 
skills to good use. In order to attract the best talents, the Company offers stable 
compensation, a comprehensive welfare system, abundant training, and a fair 
performance appraisal and promotion system. These systems ensure that human 
resources are put to the best use. 
 

 Workforce structure 
Ton Yi Industrial maintains full compliance with the Labor Standards Act. It has 

never hired child labor and is dedicated to protecting employees' work rights, without 
differential treatment whatsoever with respect to employees' gender, nationality, 
ethnicity, religious belief, or political association. There had been no reported incident 
of human rights violation or discrimination against employees in 2017. 

The Company's Taiwan operations had a total employee size of 1,206 as at 
December 31, 2017. All employees were hired on a permanent basis, and locals 
comprised 77.08% of the employee size. However, given the nature of the Company's 
industry and the significance of direct production activities, males accounted for a 
dominant 90% of the employee size. 
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 Employee distribution by role  
Employees are the most valuable capital in any organization, and the Company has kept 

its attrition rate low by providing a stable and secured working environment. In 2017, the 
Company began working with Kun Shan University Department of Electrical Engineering on an 
internship program; it currently has 5 active interns who were given the opportunity to 
familiarize themselves with the workplace before finishing their studies. In return, the 
Company benefits for being able to train and transfer knowledge in advance, and shorten 
students' learning curve when they are officially employed. 
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 Employee transition 
As of December 31, 2017, new Taiwanese female recruits represented 0.33% of 

existing employees and exhibited an attrition rate of 0.41%; meanwhile, new 
Taiwanese male recruits represented 8.87% of existing employees and exhibited an 
attrition rate of 8.62%. 

Year 2017 

Age 
group 

Male Female Foreigner 

New 
Headcount 

Resigned 
Headcount 

Retired 
New 

Headcount 
Resigned 

Headcount 
Retired 

New 
Headcount 

Resigned 
Headcount 

Below 
30 

44 40 0 2 1 0 12 18 

Age 
30~50 

62 46 2 2 0 1 26 20 

Greater 
than 50 

1 0 15 0 0 3 0 1 

Total 107 86 17 4 1 4 38 39 

 

4.2 Talent training 

Ton Yi Industrial offers four different types of training: orientation, common 
knowledge, managerial courses, and specialized courses. New recruits are required to 
undergo orientation on their first day, during which they are taught the Company's 
corporate culture and basic skills. Each year, the Company explores its own 
requirements based on existing visions and strategies and arranges courses that meet 
the needs of individual employees, from managerial skills, common knowledge, 
environment, safety and health, emotional management, to professional skills. It is 
our hope to promote continuous learning and ongoing talent development for the 
mutual benefit of the Company and its employees! 

Employees received 35,387.5 hours of training in total during the year, averaging 
29.3 hours of training per employee in 2017. In addition to organizing internal courses, 
the Company also assigns employees to undergo external training for skill 
enhancement and exchange of knowledge with personnel from relevant fields. 

 

Employee 
category 

Male Female Total 
hours 

Total 
participations Hours Participations Hours Participations 

Senior 
managers 

209 64 4.5 2 213.5 66 

Mid-level 
managers 

5,479 3,477 118.5 31 5,597.5 3,508 

Specialists 660 213 377 95 1,037 308 

Technicians 27,426 29,309 1,113.5 975 28,539.5 30,284 

Total 33,774 33,063 1,613.5 1,103 35,387.5 34,166 
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4.3 Employees' rights 

Ton Yi Industrial has been free of major regulatory violation, employment dispute, and 
violation against Employment Service Act and Act of Gender Equality in Employment for at 
least 5 years. In 2016, we signed our 2nd collective bargaining agreement with the union as a 
means to establish productive employment communications. We also make pension 
contributions to employees' pension accounts held with Bank of Taiwan as required by law; 
we even have a welfare committee that cares for employees by organizing welfares and 
recreational activities. We pride ourselves for building an enjoyable workplace, and we have 
been commended by Tainan City Labor Affairs Bureau for five consecutive years (2013~2017) 
as a Harmonic Employment Relations Business. This accomplishment is a testament of how 
Ton Yi Industrial cares for its employees. 

     

 Union 
The Company assembled its union on August 26, 1989. As of the end of 2017, 99.81% of 

total employees excluding those who were prohibited by labor regulations to join unions had 
acquired union membership. For the protection of employer's and employees' interests and 
to enhance cooperation between the two, the Company signed its second collective 
bargaining agreement with the union on 
November 1, 2016, which further enhanced 
union members' benefits. Employees may 
express opinions through a multitude of 
communication channels. The Company has a 
union that gathers employees' feedbacks and 
ensures opinions are exchanged properly 
between employees and the employer. 

Articles 11~14 of the collective bargaining 
agreement were drafted with specific regard to 
issues such as safety and health measures, 
training, health checkup, and the Safety and 
Health Committee. The union exists not only to 
protect employees' interests, but also to care for 
their health and safety. 

Article 11 (Safety and health measures) 
The Company shall adopt necessary measures in accordance with 
Occupational Safety and Health Act and related laws to protect members 
from occupational hazards and promote members' health. 
Union members are expected to pay attention to their own safety and 
follow the safety and health manual and instructions of the employer, 
operational manager and Safety and Health Officer during work. 

Article 12 (Safety and health training) 
The Company shall organize safety and health training for members in 
compliance with law. Union members are obligated to undergo safety 
and health training. The union may, depending on the work environment, 
request the Company to organize the necessary safety and health 
training, or assign employees to undergo the necessary safety and health 
training. 

Article 13 (Health checkup) 
The Company shall arrange regular health checkups for union members; 
members whose work activities involve special hazards shall also undergo 
special health checkups. Health checkup manuals must be prepared and 
distributed to employees. 
Union members may not reject the aforementioned health checkups. 

Article 14 (Safety and Health Committee) 
The Company shall adopt the union's recommendations regarding 
internal safety and health issues, and assemble a Safety and Health 
Committee as required by law to review safety and health issues on a 
regular basis. Foundation and operation of the Safety and Health 
Committee shall be negotiated separately between the Company and the 
union. 

Harmonic Employment Relations 

Business 
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 Foreign workers 
Ton Yi Industrial hired 128 foreign workers (Thai/Vietnamese) as of the end of 2017. 

Various accommodation arrangements and activities have been organized specifically to cater 
for workers away from home. 

 
  

 

Meal gatherings 
Table tennis room 

Meal review meeting 

Basketball court 

Common room 
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 Grievance (counseling) system 
The Company has an internal grievance system in place to protect employees' 

rights. Plaintiffs' claims are handled in a timely manner while plaintiffs themselves are 
protected from mistreatment. Complaints can be escalated to the "Sexual Harassment 
Complaint Committee," the "Reward and Disciplinary Committee," and the "Appraisal 
Appeal Committee." Each committee comprises a minimum percentage of workers' 
representatives to ensure that employees' claims are handled in a fair and proper 
manner. The Company holds regular labor-management meetings (the employer and 
employees each represents 50% of participants) to address employment issues. In 
addition, the senior management also makes appearance in union conferences and 
Employee Welfare Committee meetings to address employees on the Company's 
operations and to explain and resolve whatever queries employees may have on the 
spot. 

The Company received 1 case of appeal for performance appraisal in 2017. After 
sufficient facts and reasoning were gathered from the employee and line manager, the 
Human Resource Department notified members of the Appraisal Appeal Committee 
to convene a meeting at a time of their choice. The employee making the appeal and 
the line manager were both present to explain in person at the committee meeting. 
The Appraisal Appeal Committee issued the final decision to maintain or alter the 
existing appraisal, and instructed the Human Resource Department to make the 
necessary notifications and/or changes. The appeal had been duly concluded. 

 
 Minimum notice periods for operational changes 

For the protection of employees' rights, the Company is bound by Article 16 of 
the Labor Standards Act to serve the following advance notices when terminating 
employment contract according to Article 11 or Article 13 in the event of a major 
change of operation that has significant impact on employees' interests: 
 1. 10 days in advance for employees with 3 months to less than 1 year of continuous 
service. 
 2. 20 days in advance for employees with 1 year to less than 3 years of continuous 
service. 
 3. 30 days in advance for employees with 3 years continuous service or longer. Upon 
receiving the above notice, employees may apply for leave of absence during working 
hours to seek other employment opportunities. These absences must not exceed 2 
working days a week. Salaries will still be paid during these absences. If the Company 
terminates employment contract without serving advance notice required above, it 
shall compensate employees an amount of salary equivalent to the length of the 
notice period. 

 
 
 
 
 
 



54 

 Welfare system 
Benefits are an act of care and respect that work for the benefit of both parties. 

The Company listens to employees' voices and is dedicated to providing 
comprehensive benefits and activities from meal, entertainment, recreation, 
complimentary insurance, to education subsidy. By providing employees with 
comprehensive welfare, we enable them to perform to their best ability free of 
worries. 

 

※ We provide: 

 Salary and benefit: Employees are a company's most precious capital, and in 
order to provide Ton Yi Industrial employees a strong sense of belonging, we 
reward employees with performance bonus and adjust salaries based on their 
appraisals each year, and thereby giving every employee the right incentives to 
grow. We compensate employees with reasonable salary depending on the 
nature of their duties. At the end of December 2017, Ton Yi Industrial's female 
technicians received basic salaries that were 1.52 times the minimum wage in 
Taiwan, and average compensations that were 1.82 times the minimum wage. 
Male technicians received basic salaries that were 1.79 times the minimum wage 
in Taiwan, and average compensations that were 2.24 times the minimum wage. 
We do not offer excessive levels of variable salary, as it may encourage 
employees to make decisions that expose the Company to excessive levels of 
business risk. (Basic salary in 2017 was NT$21,009) 
 

 Subsidies: For Labor Insurance premium, National Health Insurance premium, 
group insurance premium, employee travel, wedding, childbirth, children's 
education, funeral, birthday cash, retirement cash, festive cash, concessions, and 
health checkup (general health checkups are arranged once every two years, 
whereas special health checkups are arranged once a year). 

 
 Facilities: Including dormitory, carpark, self-served canteen, basketball court, 

nursery room, employee counseling office etc. 
 
 
 
 
 
 

Wedding and 
funeral 

subsidies 
86 cases 

NT$ 760,600 

Education 
subsidy 

481 cases 
NT$ 1,516,500 

Entertainment 
activities 

 

NT$ 2,981,332 

Festive 
bonuses and 
concessions 

NT$ 17,381,881 
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 Pension system: The Company has implemented a "Pension Policy" in 
accordance with law to govern all matters concerning employees' pension. It 
makes monthly contributions to the pension account held with Bank of Taiwan or 
to employees' personal accounts held with the Bureau of Labor Insurance, which 
employees may withdraw upon retirement. Overseas subsidiaries also comply 
with local regulations when developing pension systems. Employees are entitled 
to receive not only the above pension, but also a commendation and year-end 
bonus as a token of gratitude for their contribution.  

 
 Other benefits: Corporate concessions, group product discounts, maternity leave, 

paternity leave, parental leave, etc. 
 

Unpaid parental leave: In 2017, a total of 29 male employees and 1 female 
employee were entitled to apply for unpaid parental leave under the Act of 
Gender Equality in Employment, but none had applied for or were reinstated 
from unpaid parental leave during the reporting period. 

 

※Activities 
Family barbecue - 226 participants; bowling competition - 144 participants; 
outdoor hiking - 192 participants; sports day - 50 participants; 
softball competition - 123 participants. 
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4.4 Peace in work 

The Company places employees' well-being at the top priority and is dedicated to 
eliminating hazards in the operating environment. Using the safety and health policy 
as the ultimate guiding principle, the Company sets annual safety and health 
strategies and organizes relevant activities to minimize chances of disaster and 
thereby ensure employees' safety and health. 

To further improve safety and health management, we have adopted OHSAS 
18001/TOSHMS certification to guide our self-management efforts as well as our 
safety and health practices. The Company holds Safety and Health Management 
Committee meetings on a quarterly basis. Each committee meeting comprises 18 
participants (including 6 employee representatives, representing 33% of the 
committee). 

 
 

 Certification renewal audit for management systems 
To ensure validity of OHSAS 18001/TOSHMS (Safety and Health Management 

System), we engaged TUV to perform certification renewal audit for the management 
system. The certification renewal audit was due to be performed this year (2017), 
which we have passed and obtained a new certificate that is valid until January 14, 
2021. 

 

Health and Safety Policy 
Respect life, safety and 

health 
Full participation and 

continual improvement 

2017 health and safety guidelines 
Basic philosophy  Pragmatism - the 

foundation for safety and health 
Action focus 
 Promote danger warning program as a 

means to eliminate potential hazard. 
 Promote healthy activities as a means 

to prevent health risk. 
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 Amendment of Health and Safety Code of Conduct 
Issues concerning employee health have gathered increasing attention in recent 

years. In order to enhance the Company's compliance with health-related rules and 
regulations, we amended our Safety and Health Work Rules and added a new chapter 
titled "Health Guidance and Management Measures." The Work Rules have been 
printed in manuals and distributed to all employees to guide their compliance. 

 
 

 
 

 Promotion of danger warning program 
The Company introduced the danger warning program as a means to promote 

safety awareness among operators and eliminate potential risks. In this program, 
employees are divided into teams to discuss the dangers of various operations and 
raise critical problems. A "Danger Warning Rehearsal Sheet," a "Danger 
Acknowledgment Card," and a "Confirmation Signal Card" are created after each 
exercise. 

Health and Safety Office 

makes the initial draft 

Submit to the Safety 

Committee for 

discussion 

Consult union for 

opinions to revise the 

draft 

Notify the Occupational 

Safety and Health 

Administration for 

acknowledgment 

Announce and 

implement 

Produce manuals and 

distribute to employees 
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Results of the danger warning program: 
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 Risk assessment 
Through ongoing hazard identification, risk assessment and adoption of proper 

preventive measures, the Company is able to implement management practices that 
minimize intolerable operational risks and assure employees' safety at work. 

 
 

 
 

The Company is a manufacturer of metal products; it mainly uses machinery for 
processing works, and is therefore prone to physical risk factors. The Company 
implements safety and health management solutions, safety inspections, danger 
warding program and training courses to minimize hazards cause by physical risk 
factors, and thereby create a safe work environment. 

 
 Previous health and safety solutions 

 
 
 
 

39 

26 

26 

0 10 20 30 40 50

2015年 

2016年 

2017年 

Number of health and safety solutions 
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 Statistics on occupational hazard 
Occupational hazard indicators (2015~2017) 

Project\Year 2015 2016 2017 

Frequency of disabling injuries 2.97 2.97 2.91 

Severity of disabling injuries 16 28 17 

Frequency-severity indicator 0.22 0.29 0.22 

Average days lost due to disabling 
injuries (days lost/number of 

injuries or deaths) 
5 9 6 

 
 Occupational hazard indicators and comparison with the industry 

 
※  Frequency-severity indicator = (frequency of disabling injuries × severity of disabling injuries /1000)

1/2
   

 

 

※  Frequency of disabling injuries = number of disabling injuries × million work hours / total work hours elapsed 
 

 
※  Severity of disabling injuries = number of work days lost × million work hours / total work hours elapsed 

 

0.22 
0.29 

0.22 

0.81 0.79 
0.66 

0

0.5

1

2015 2016 2017

Frequency-severity indicator 統一實業 

金屬製品製造業 

2.97 2.97 2.91 

2.84 2.62 
2.2 

0

2

4

6

2015 2016 2017

Frequency of disabling injuries 統一實業 

金屬製品製造業 

16 28 17 

233 237 
196 

0

100

200

300

400

2015 2016 2017

Severity of disabling injuries 統一實業 

金屬製品製造業 

Ton Yi Industrial 
Fabricated metal product industry 

Ton Yi Industrial 
Fabricated metal product industry 

Ton Yi Industrial 
Fabricated metal product industry 
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Despite having exercised extensive care, work safety incidents still happened, but 
in terms of overall injury index, we are still far lower than peer average. However, we 
exhibited slightly higher frequency of disabling injuries compared to peers, which is 
something that the Company should improve upon in the future. 

 
 Work safety accidents - 2017 

Category 
Pulled/caught 
by machinery 

Collision Fall Laceration 

Contact 
with 

hazardous 
substance 

Illegal 
violation at 

the 
workplace 

No. of 
cases 

2 1 1 1 1 1 

 
Improvements: 
1. In the event of a work incident, employees are required to complete a 

"Work Safety Incident Investigation Report" with detailed descriptions about 
the occurrence, the extent of damage, the cause of incident, any lack of care 
or supervision, possible improvements, and preventive measures. 

2. Safety inspections are being conducted at higher intensity. Employees would 
be asked to make immediate improvements to any violation discovered, and 
all plants are required to perform full-scale inspection and improvement for 
their subordinate units. 

3. In an attempt to enhance employees' awareness on warning dangers, the 
Company has been organizing a danger warning program that is intended to 
identify potential hazards in the Company's operations so that confirmation 
signals can be used prior to commencing work activities, and thereby avoid 
accidents. 
 

 Occupational safety and health violations in 2017 
Description: 

When packing metal coil using crane, employees did not follow Paragraph 1, Article 
92 of the Equipment Safety and Health Rules, which prohibits against hoisting loads 
directly above people or having people enter the space beneath the hoist. Failure to 
obey this rule had resulted in worker being impacted by a stationary crane in the back, 
for which the Company was fined NT$60,000. 

Improvement: 
1. Replaced crane controller cable protection. 
2. Added crane movement indicators and alarms. 
3. Revised the hydraulic system and used independent oil return line for the 

proportional valve. 
4. Added photoelectric sensors to the operation zone and along the path of crane 

movement. Any passage of personnel would stop the crane immediately. 
5. Revised standard operating procedures of hydraulic crane for coil packing 

operations. 
6. Enhanced training and sharing of case studies. 
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 Health and safety training 
Ton Yi Industrial places great emphasis on health and safety training. In an 

attempt to raise employees' safety awareness, a broad range of health and safety 
training and accident prevention courses have been organized for employees of 
various functions such as: health and safety officer, paramedics, operators of high-risk 
machinery, forklift operators, and managers of hazardous processes.  

 

 
 

   
Technical training for hoist operation personnel    On-job training for crane operators 

 

 Care for employees' health 
The Company organizes regular health checkups (including general checkups, 

special checkups, and checkups for food safety operators) for employees. 
Occupational health specialists were invited to provide medical consultation on site, 
and to follow up on employees who exhibit signs of concern in their checkups. These 
employees are also given related reading materials and advised to visit hospital for 
regular follow-ups. 
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Improvement progress 

According to the outcome of special health checkup, work site noise presents a 
key health hazard within the Company. In 2017, NT$1.95 million were budgeted for 
noise improvement works with the intention of reducing noise hazard at the work 
site. 

Noise was measured at 98.4 db before the improvement works, and 87.1 db after (the 

standard requirement is ≦ 89 db). This result had complied with requirements.

127 

72 

19 24 
10 

120 

14 12 
3 0 6 0 0 0 0 
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150

噪音 鉻酸 游離輻射 粉塵 正己烷 

Results of 2017 special health checkup 

第一級 

第二級 

第四級 

Tier 1  management: Health 
checkup results are normal.  

Tier 2  management: Health 
checkup results are 
abnormal but unrelated to 
work.  

Tier 4  management: Health 
checkup results are 
abnormal and are related 
to work.  

Improvement works Improvement works 

Chest X-ray Employee blood test On-site workplace assessment 

by commissioned physician 

N-hexane 

Tier 1 

Tier 2 

Tier 4 

Noise Chromic 
acid 

Ionizing 
radiation 

Dust 
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4.5 Community 
The Company engages its neighbors in constructive interaction, and devotes itself to 

charity with the intent of giving back what was gained from the society. We continually 

support development of the society and aim to improve living standard for all. 
 

 Good community relations and 
feedback to the society 

1. The Company maintains close communication 
with local residents and nearby businesses. 

2. The Company sponsors festive and religious 
celebrations and shows its support to new 
administration. 

3. The Company actively assists nearby schools 
with their campus recruitment and organizes 
tours to the Company. 

 

 Community engagement and 
sustainability 

1. The Company is situated next to Yanshuei River, which is prone to flood in the 
event of Typhoon or heavy rain. For this reason, employees are regularly assigned 
to clear the drainage of obstruction especially during rainy season. 

2. In addition to giving back to the neighborhood and promoting sound interaction 
with the local community, the Company has also been active in monitoring air 
quality and health conditions in the surrounding environment. Meanwhile, 
pro-active control measures are being taken for the sustainability of the 
environment. 

 

 Promoting local employment  
Employees from nearby districts (Yongkang, Xinshi, and Xinhua) accounted for 39% of total 
employees in Ton Yi Industrial.  

 
The Company is actively involved in recruitment programs organized by nearby schools 

and community service institutions. It opens company premise to public visit from time to 
time. In 2017, the Company participated in 38 recruitment programs (20 of which were 
exclusive recruitment events) and arranged 2 student tours to company premises. These 
efforts not only provide the Company with potential talents and local students with job 
opportunities, but help develop productive interactions with local schools and teachers as 
well. Students who show interest in the Company are invited to seminars where they can 
learn more about the Company's culture and prepare in advance. 

Event sponsorship 

Xinshi 

Shanhua 

Yongkang 

Xinhua 
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Chapter Five Report Profile 
This report discloses the perspectives and actions of Ton Yi Industrial Corporation (referred to 
as Ton Yi Industrial below) with regards to material issues over the course of sustainability 
development. The report is also intended to respond to stakeholders' concerns on numerous 
sustainability issues. 
 

Report period: Information presented in this report is dated between January 1 and 
December 31, 2017, and has been clearly addressed in the content. 
 

Data gathering process and measurement: Data in this report was gathered from daily 
management, training, discussion, and interviews with relevant departments. The above data 
was compiled using GRI guidelines and requirements to present Ton Yi Industrial's 
performance in economic, social and environmental aspects. 
Data required by GRI indicators was gathered, measured and calculated in manners that 
comply with local regulations. Where local regulations do not specify, applicable international 
standards (such as ISO) were used; and where no international standard was applicable, the 
industry standard or industry custom was adopted instead. 
 

Preparation guidelines: This report was prepared based on GRI G4.0 published by Global 
Reporting Initiative (GRI), while choosing the “core in accordance” option. 
 

Publication: CSR reports are published on a yearly basis, and have been made available on 
the Company's website. 
Current issue: published Aug 10, 2018 (previous issue: published Aug 10, 2017) 
Next issue: scheduled to be published on Aug 10, 2019 

 

Contact method: Feel free to contact us through the following if you have any questions or 
suggestions concerning this report: 
Contact: Planning Department  
Address: No. 837, Zhongzheng N. Rd., Yongkang Dist., Tainan City    
TEL: (06)253-1131 (ext 118)  FAX: (06)253-5222 
Email: csr@tonyi.com.tw    Website: www.tonyi.com.tw 

 

Reporting boundary: Performance information, material aspects and boundaries of this 
report were disclosed within the scope of Ton Yi Industrial. There had been no significant 
change in the size, structure or ownership of Ton Yi Industrial during the reporting period, and 
neither had there been any significant occurrence that would affect the content of this report. 
For future reports, Ton Yi Industrial aims to progressively include overseas operations for a 
more comprehensive presentation of CSR management. 
 
External assurance: The Company has engaged PricewaterhouseCoopers Taiwan (PwC Taiwan) 
to provide limited assurance to the content of this report using Statement of Assurance 
Principles No. 1 - “Audit and Review of Non-financial Information” published by the 
Accounting Research and Development Foundation. A copy of this limited assurance report 
has been included in P.68~P.69 of this report. 

  

mailto:csr@tonyi.com.tw
http://www.tonyi.com.tw/
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Assurance Summary Table 
編號 確信標的資訊 適用基準 頁碼 

1 

截至 2017年底，除依勞動法令規定不得加入

企業工會之員工外，企業工會會員佔員工總人

數高達 99.81％。 

2017年12月工會之員工人數佔年度

結束日總員工人數(不含外籍勞工及

派遣人員以及資方代表)之百分比。 

51 

2 

截至 2017 年 12 月底止，統一實業女性技術

人員基本薪資為當期台灣基本工資的 1.52

倍，平均報酬比率更為 1.82 倍。男性技術人

員基本薪資為當期台灣基本工資的 1.79 倍，

平均報酬比率為 2.24倍。 

截至 2017年 12月 31日，依公司定

義之基層員工，按性別統計全年薪資

及報酬費用並計算平均月薪資及月

報酬。平均月薪資及月報酬除以自勞

動部公告基本工資之比率。 

54 

3 

2017年度員工總受訓時數 35,387.5小時。 2017 年度符合統實教育訓練計劃程

序書完成訓練並登錄於人資系統中

之教育訓練時數總和。 

50 

4 

2017 年總計回收木棧板 6,911 個(回收率

64.6%)，塑膠棧板回收 14,493 個(回收率

101%)。 

木棧板與塑膠棧板回收率計算依

2017 年公司系統中之木棧板及塑膠

棧板當年度回收數量除以當年度出

貨數。計算公式係依據 GRI4.0 回收

產品及其包裝材料的百分比=報告期

間回收的產品及其包裝物料/報告期

間售出產品*100。 

45 

5 

2017年按年齡組別及性別分類之新進員工和

離職退休員工總數。 

 

截至 2017 年度結束日，人資系統中

按性別和年齡組別進行統計之新進

和離職人員人數總和。 

50 

Report Assurance  
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編號 確信項目 報導基準 頁碼 

6 

供應商回覆「供應商社會責任承諾書」比率達

90.6%。 

 

註：供應商社會責任承諾書制定相關規範包含員

工權益、健康與安全、環境政策（重視環保、綠

色經營）、衝突金屬採購政策 

回收「供應商社會責任承諾書」比率

係依截至 2018年 3月回收供應商社

會責任承諾書份數，除以統一實供應

商總目錄中之供應商總數。供應商總

目錄係依據 ISO9001(國際品質管理

系統認證)與 ISO14001(國際環境管

理系統認證)相關規範維護供應商名

單，供應商包含製造類與非製造類。 

26 

7 

全年度的環保支出為 57,575仟元。  

 

環保支出為申報至環保署或環保局

之2017年關於空氣、水、廢棄物處理

及檢測支出金額總和。 

46 

8 

全年度投入之環保投資為41,024仟元。 

 

環保投資為2017年中申報至能源局

之節約能源改善方案具體成效分析

表中投資金額總和。 

46 
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GRI G4.0 Index 

GRI 4.0 Indicators Page 
Corresponding 

Section and Notes 

Strategy and Analysis 

G4-1 Statement from the most senior decision-maker 2-3 
Messages from the 
Chairman and CEO 

Organizational Profile 

G4-3 Name of the organization 12 
Overview of Company 

Operations 

G4-4 Primary brands, products and services 15 
Overview of Company 

Operations 

G4-5 Location of the organization’s headquarters 12 
Overview of Company 

Operations 

G4-6 
Number, and names, of countries where the organization 
operates 

12 
Overview of Company 

Operations 

G4-7 Nature of ownership and legal form 12 
Overview of Company 

Operations 

G4-8 Markets served 12 
Overview of Company 

Operations 

G4-9 Report the scale of the organization 12 
Overview of Company 

Operations 

G4-10 Number of employees by employment type, contract and region 49 
Employee distribution 

by role 

G4-11 
Percentage of employees covered by collective bargaining 
agreements 

51 Employee’s rights 

G4-12 Organization’s supply chain 26 
Supply chain 
management 

G4-13 
Report any significant changes during the reporting period 
regarding the organization’s size, structure, ownership, or its 
supply chain 

65 Report Profile 

G4-14 
The precautionary approach or principle addressed by the 
organization 

19-20 Corporate governance 

G4-15 
List of externally developed economic, environmental and social 
charters, principles, or other initiatives to which the organization 
subscribes or which it endorses 

— — 

G4-16 
List of memberships of associations (such as industry 
associations) and national or international advocacy 
organizations in which the organization has membership. 

16 
Overview of Company 

Operations 

Identified Material Aspects and Boundaries 

G4-17 
List all entities included in the organization’s consolidated 
financial statements 

13-14 
Overview of Company 

Operations 

G4-18 
Explain the process for defining the report content and the 
Aspect Boundaries 

5-8 
Corporate social 

responsibility management 

G4-19 
List all the material Aspects identified in the process for defining 
report content 

6 
Corporate social 

responsibility management 

G4-20 
For each material Aspect, report the Aspect Boundary within the 
organization 

7 
Corporate social 

responsibility management 

G4-21 
For each material Aspect, report the Aspect Boundary outside 
the organization 

7 
Corporate social 

responsibility management 

G4-22 
Report the effect of any restatements of information provided in 
previous reports. And the reasons for such restatements 

— Null 

G4-23 
Report significant changes from previous reporting periods in the 
Scope and Aspect Boundaries 

— No significant 
difference 
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GRI 4.0 Indicators Page 
Corresponding 

Section and Notes 

Stakeholder Engagement 

G4-24 Provide a list of stakeholder groups engaged by the organization 5 
Corporate social 

responsibility management 

G4-25 
Report the basis for identification and selection of stakeholders 
with whom to engage 

5 
Corporate social 

responsibility management 

G4-26 
Report the organization’s approach to stakeholder engagement, 
including frequency of engagement by type and by stakeholder 
group 

8 
Corporate social 

responsibility management 

G4-27 
Report key topics and concerns that have been raised through 
stakeholder engagement, and how the organization has 
responded to those key topics and concerns 

8 
Corporate social 

responsibility management 

Report Profile 

G4-28 Reporting period for information provided 65 Report Profile 

G4-29 Date of most recent previous report 65 Report Profile 

G4-30 Reporting cycle 65 Report Profile 

G4-31 
Provide the contact point for questions regarding the report or its 
contents 

65 Report Profile 

G4-32 GRI Content Index for ‘In accordance’ and an external assured 65 Report Profile 

G4-33 
Report the organization’s policy and current practice with regard 
to seeking external assurance for the report 

65 Report Profile 

Governance 

G4-34 Report the governance structure of the organization 17 
Corporate 

governance 

Ethics and Integrity 

G4-56 
Describe the organization’s values, principles, standards and 
norms of behavior 

18 
Corporate 

governance 
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Material 
Aspects 

DMA and Indicator Page 
Corresponding 

Section and Notes 

Economic Performance 

Economic 
Performance 

Disclosure on Management Approach (DMA) 11 
Responsibility 
management 

G4-EC1 Direct economic value generated and distributed 13-14 About Ton Yi Industrial 

G4-EC3 Organization’s defined benefit plan obligations 54-55 Employees' rights 

Market 
Presence 

G4-EC4 
Significant financial assistance received from 
government. 

14 About Ton Yi Industrial 

G4-EC5 
Ratios of standard entry level wage by gender 
compared minimum wage at significant of 
operation 

54 Employees' rights 

G4-EC6 
Policy, practices, and proportion of spending on 
locally-based suppliers 

49 Employees 

Procureme
nt practice 

G4-EC9 
Proportion of spending on local suppliers at 
significant locations of operation 

27 
Supply chain 
management 

Environmental 

Use of raw 
materials 

G4-EN1 Materials used by weight or volume 35 
Use of raw materials 
and energy source 

Energy 

Disclosure on Management Approach (DMA) 34 
Sustainable 
environment 

G4-EN3 Energy consumption within the organization 36 
Sustainable 
environment 

G4-EN5 
Energy saved due to conservation and efficiency 
improvements (supplemental indicator) 

36 
Sustainable 
environment 

G4-EN6 Reduction of energy consumption 37 
Energy and carbon 

reduction 

Water 

G4-EN8 Total water withdrawal by source 40 
Water resource 
management 

G4-EN9 
Water sources significantly affected by withdrawal of 
water 

40 
Water resource 
management 

G4-EN10 
Percentage and total volume of water recycled and 
reused (supplemental indicator) 

41 
Water resource 
management 

Emission 

Disclosure on Management Approach (DMA) 34 
Sustainable 
environment 

G4-EN15 Direct greenhouse gas (ghg) emissions (scope 1) 37 
Greenhouse gas 

survey 

G4-EN16 
Total direct and indirect greenhouse gas emissions 
by weight 

37 
Greenhouse gas 

survey 

G4-EN19 Emissions of ozone-depleting substances by weight 37 
Greenhouse gas 

survey 

G4-EN21 Total water discharge by quality and destination 39 
Prevention of air 

pollution 

Effluents 
and Waste 

Disclosure on Management Approach (DMA) 34 
Sustainable 
environment 

G4-EN22 Total weight of waste by type and disposal method 42 
Water resource 
management 

G4-EN23 Total number and volume of significant spills 43 Waste management 

G4-EN24 Total number and volume of significant spills 43 Waste management 

G4-EN25 

Weight of transported, imported, exported, or 
treated waste deemed hazardous under the terms of 
the basel convention annex i, ii, iii, and viii, and 
percentage of transported waste shipped 
internationally 

— Null 

Products 
and 

Services 
G4-EN28 

Monetary value of significant fines and total number 
of non-monetary sanctions for noncompliance with 
environmental laws and regulations. 

45 Recycling and reuse  

Compliance 
Disclosure on Management Approach (DMA) 20 Compliance 

G4-EN29 
Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 

20 Compliance 
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Material 
Aspects 

DMA and Indicator Page 
Corresponding 

Section and Notes 

environmental laws and regulations 

Overall G4-EN31 
Total environmental protection expenditures and 
investments by type 

46 
Environmental 
investments 

Supplier 
Environmental 
Assessment 

G4-EN32 
Percentage of new suppliers that were screened 
using environmental criteria 

26 
Supply chain 
management 

G4-EN33 
Significant actual and potential negative 
environmental impacts in the supply chain and 
actions taken 

26-27 
Supply chain 
management 

Environmenta
l complaints 
mechanism 

G4-EN34 
Number of grievances about environmental impacts 
filed, addressed, and resolved through formal 
grievance mechanisms 

20 Compliance 

SOCIAL - Labor Practices and Decent Work 

Employment 

G4-LA1 
Total workforce by employment type, employment 
contract, and region, broken down by gender 

50 Employees 

G4-LA2 
Total number and rate of new employee hires and 
employee turnover by age group, gender, and 
region 

54 Employees' rights 

G4-LA3 
Benefits provided to full-time employees 
(supplemental indicator) 

55 Employees' rights 

Labor/ 
Management 

Relations 

Disclosure on Management Approach (DMA) 51 Employees' rights 

G4-LA4 
Percentage of employees covered by collective 
bargaining agreements 

53 Employees' rights 

Occupation
al Health 

and Safety 

G4-LA5 
Minimum notice period(s) regarding operational 
changes 

56 Peace in work 

G4-LA6 

Type of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and total 
number of work-related fatalities, by region and by 
gender 

59-61 Peace in work 

G4-LA7 
Rates of injury, occupational diseases, lost days, 
and absenteeism, and number of work related 
fatalities 

59-61 Peace in work 

G4-LA8 

Education, training, counselling, prevention, and 
risk-control programs 
In place to assist workforce members, their families, 
or community members regarding serious diseases 

51 Employees' rights 

Training 
and 

Education 

G4-LA9 
Average hours of training per year per employee by 
gender, and by employee category 

50 Talent training 

G4-LA10 
Average hours of training per year per employee by 
gender, and by employee category. 

50 Talent training 

Employee 
diversity 

and 
equal 

opportunities 

G4-LA12 

Composition of governance bodies and breakdown 
of employees per employee category according to 
gender, age group, minority group membership, and 
other indicators of diversity 

49 Employees 

Equal pay G4-LA13 

Composition of governance bodies and breakdown 
of employees per Employee category according to 
gender, age group, minority group 
Membership, and other indicators of diversity 

54 Employees' rights 

Supplier 
assessment 

for labor 
practices 

G4-LA14 
Ratio of basic salary and remuneration of women to 
men by employee Category 

26 
Supply chain 
management 

G4-LA15 
Return to work and retention rates after parental 
leave, by gender 

26-27 
Supply chain 
management 

Labor 
practices 
grievance 

mechanisms 

G4-LA16 
Number of grievances about labor practices filed, 
addressed, and resolved through formal grievance 
mechanisms 

20 Compliance 

SOCIAL－Human Rights 

Non-discri
mination 

G4-HR3 
Total number of incidents of discrimination and 
corrective actions taken 

20 Compliance 
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Material 
Aspects 

DMA and Indicator Page 
Corresponding 

Section and Notes 

Freedom of 
association 

and 
collective 
bargaining 

G4-HR4 

Operations and suppliers identified in which the 
right to exercise freedom of association and 
collective bargaining may be violated 
Or at significant risk, and measures taken to 
support these rights 

20 Compliance 

Child Labor G4-HR5 

Operations and suppliers identified as having 
significant risk for incidents of child labor, and 
measures taken to contribute to the effective 
abolition of child labor 

20，

26，48 
Supply chain 
management 

Forced or 
Compulsory 

Labor 
G4-HR6 

Operations and suppliers identified as having 
significant risk for incidents of forced or compulsory 
labor, and measures to contribute to the elimination 
of all forms of forced or compulsory labor 

20，26 
Supply chain 
management 

Aboriginal 
rights 

G4-HR8 
Total number of incidents of violations involving 
rights of indigenous peoples and actions taken 

— Null 

Supplier 
Human 
Rights 

Assessment 

G4-HR10 
Percentage of new suppliers that were screened 
using human rights criteria 

26 
Supply chain 
management 

G4-HR11 
Number of grievances related to human rights filed, 
addressed and resolved through formal grievance 
mechanisms 

26-27 
Supply chain 
management 

Human 
rights 

complaint 
mechanism 

G4-HR12 
Number of grievances about human rights impacts 
filed, addressed, and resolved through formal 
grievance mechanisms 

20 Compliance 

SOCIAL－Social 

Local 
Communities 

G4-SO1 
Percentage of operations implemented with local 
community engagement, impact assessments, and 
development programs 

64 Community 

Anti-corruption 

G4-SO4 Actions taken in response to incidents of corruption 18 Corporate governance 

G4-SO5 
Public policy positions and participation in public 
policy development and lobbying 

— Null 

Public 
policy 

G4-SO6 
Total value of political contributions by country and 
recipient/beneficiary 

— Null 

Anti - 
competitive 

behavior 
G4-SO7 

Total number of legal actions for anti-competitive 
behavior, anti-trust, and monopoly practices and 
their outcomes 

— Null 

Compliance 

Disclosure on Management Approach (DMA) 20 Compliance 

G4-SO8 
Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
laws and regulations 

20 Compliance 

Supplier 
Assessment 

for 
Impacts on 

Society 

G4-SO9 
Percentage of new suppliers that were screened 
using criteria for impacts on society 

26 
Supply chain 
management 

G4-SO10 
Prevention and mitigation measures implemented 
in operations with significant potential or actual 
negative impacts on local communities 

26-27 
Supply chain 
management 

Social shock 
complaint 

mechanism 

G4-SO11 
Number of grievances about impacts on society 
filed, addressed, and resolved through formal 
grievance mechanisms 

20 Compliance 

SOCIAL－Product Responsibility 

Customer 
Health and 

Safety 

Disclosure on Management Approach (DMA) 23 Products and services 

G4-PR1 
Percentage of significant product and service 
categories for which health and 
Safety impacts are assessed for improvement 

29 
Raw materials 
management 

G4-PR2 

Total number of incidents of non-compliance with 
regulations and voluntary codes concerning the 
health and safety impacts of products and services 
during their life cycle, by type of outcomes 

— Null 



75 

Material 
Aspects 

DMA and Indicator Page 
Corresponding 

Section and Notes 

Product 
and 

Service 
Labeling 

Disclosure on Management Approach (DMA) 23 Products and services 

G4-PR3 
For product and service information and labeling, 
and percentage of significant product and service 
categories subject to such information requirements 

29 
Production 

management system 

G4-PR4 

Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product 
and service information and labeling, by type of 
outcomes 

— Null 

G4-PR5 Results of surveys measuring customer satisfaction 32 Grievance mechanism  

Marketing 
Communic

ation 

G4-PR6 
Programs for adherence to laws, standards, and 
voluntary codes related to marketing 
communications 

— Null 

G4-PR7 

Total number of incidents of non-compliance with 
regulations and voluntary codes concerning 
marketing communications, including advertising, 
promotion, and sponsorship, by type of outcomes 

— Null 

Customer 
privacy 

G4-PR8 
Total number of substantiated complaints regarding 
breaches of customer privacy and losses of 
customer data 

— Null 

Compliance 

Disclosure on Management Approach (DMA) 20 Compliance 

G4-PR9 

Monetary value of significant fines for 
noncompliance with laws and regulations 
concerning the provision and use of products and 
services 

20 Compliance 

  ※THE CSR REPORT IS WRITTEN IN BOTH CHINESE 

AND ENGLISH. IN THE EVENT OF ANY 

DISCREPANCY BETWEEN THE CHINESE AND 

ENGLISH TEXTS HEREOF AND THEREOF ,THE 

CHINESE VERSION SHALL GOVERN. 
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